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Prior research has defined the four stages of the entrepreneurial startup process (Reynolds & White 1997). The entrepreneurial startup process is a description of an individual’s evolution towards becoming self-employed, an entrepreneur. First, in the conception stage nascent entrepreneurs take some action to start a firm. During the second phase, gestation, a new firm is established and in the final third and fourth stages of infancy and adolescence, a business is considered to be an established one. This process has later been supplemented by a fifth phase prior to conception which consists of individuals who perceive themselves having the necessary entrepreneurial skills but who are not entrepreneurially active in any way (Bosma & Schutjens 2007). These individuals are called potential entrepreneurs in this paper.  

This paper examines the success of the entrepreneurial start-up process. We are interested in what explain how much of the potential entrepreneurs actually engage in start-up process and eventually successfully start a new firm. Our aim is to increase our understanding of the relationship between the different stages of the entrepreneurial process and of the variance of the stages between countries. Building on existing research we seek to explain these differing factors with a set of macro-level indicators.      

The macro-level indicators used in our study are identified in, for instance, the Entrepreneurship Policy Theory (Lundström & Stevenson 2005). Lundström & Stevenson (2005) have developed a typology of different kinds of entrepreneurship policy frameworks on the country-level. They identified four distinct policy frameworks and we utilize this typology in analyzing the different features of national entrepreneurship processes. Another important tool for our analysis is standard macro-level indicators such as, for instance, GDP per capita, unemployment level, and entrepreneurial attitude climate among others. 

For this paper we use data from 35 countries collected in the GEM 2005 research. The strength of the GEM data lies in its unique character which enables the definition of an individual country entrepreneurial potential value comparable with other countries, and thus enabling international comparisons. The respondents of the GEM survey were asked specific questions regarding their personal views regarding their own entrepreneurial skills and whether they believed that there were good opportunities for them to start a business in their region. GEM survey also provides data on the conception and gestation phases, and allows us to assess the success of the start-up process of a country. We will use multivariate analysis methods to test our propositions.

This paper contributes to entrepreneurship research by developing a model which explains the variance in the entrepreneurial start-up process between different countries. An international comparison enables us to analyze the factors influencing the effectiveness of the start-up process from potential entrepreneurs to established new firms. Successful entrepreneurship has been widely recognized as an important factor for economic growth. Hence the new information provided by this paper will prove beneficial for policy-makers formulating new entrepreneurship policy frameworks. 

