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Abstract

Bulgarian banking system was completely privatized. Now it has been developing according to the rules of the market economy, in conditions of globalizing competitive environment, continuous technological advancement and increasing variety of products and services.

Business activities within the commercial banks are carried out in separate organizational units, which sell certain products and services. The role of accounting in this process is significant, since it could provide prompt and precise information to the management for the needs of the analysis, control and planning in the bank. By using appropriate methods of the managerial accounting, the activities, organizational units, products, customers and distribution channels could reliably be measured. Main benefits of such a research are revealed in the possibility to:

· determine the incomes, costs and profits by customers or customer groups, by products or product lines, by distribution channels or organizational units;

· identify their evolution, as well as the sources of loss and profit;

· evaluate the return in order to detect and to transform the loss makers in profit contributors;

· prepare, prove and take reasonable managerial decisions.

This paper summarizes both common and particular aspects of performance measurement approaches applied in the banks. On one hand, banking institutions adhere to the widely accepted concepts of performance measurement, but on the other hand the relevant practices vary from bank to bank: in the level of budget detail; in the organizational units and products that are considered; in the staff involved in the process. 
The performance measurement, as a whole, may be broken down into nine phases: 

1. Budgeting and responsibility reporting
2. Expense allocation
3. Organizational profitability measurement and analysis
4. Product profitability measurement and analysis
5. Customer profitability measurement and analysis
6. Product modelling
7. Establishment of an integrated Management Information System (MIS) 
8. Setting up of value-based MIS
9. Balanced score card approach implementation 
This paper provides a capstone on what to report in measuring performance. Several report formats and key performance indicators are provided. Emphasis is on providing and presenting focused and relevant information in the report package that management can easily read and understand.
Reviewing the reform of the Bulgarian bank system and the positions of commercial banks, our conclusion is that the resolution of the issues discussed in the paper is vital for their managements. The nature of the problem has also been intensified by the increasing need to effectively manage in conditions of financial markets globalization, ever-hardening competition and accelerated advancement in telecommunication and computer technologies. Creation and implementation of a suitable, comprehensive information system able to provide profitability analysis by organizational units, bank products, customers and distribution channels could significantly boost the efficiency.  
We hope that the conclusions we arrive at will provoke the thinking of accounting professionals and will be valuable for the bank managers in their aspirations to raise the gains. 
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