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Bulk of the empirical studies on corporate boards analyze boards in an institutional environment of dispersed ownership, i.e. mainly in the USA and UK. In this paper we investigate the role that corporate boards play in an environment with highly concentrated ownership and weak institutional environment, using new data from a survey of board members in Russian firms. First, we sketch a simple typology of Russian boards. Second, we show how board characteristics and ownership structure of a firm are correlated with the relative importance of different board functions. We provide evidence that in Russian firms advisory role of boards, i.e. their role in formulating a strategy, seems to be more important than monitoring role. Since large owners have strong incentives to monitor management directly, the monitoring role of the board is reduced. Finally, we test the effect of board&rsquo;s involvement in strategic issues on firm performance and find it to be insignificant.

