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Annex B

CENTRAL ADMINISTRATION AND ACADEMIC SERVICES
Key achievements in support of the School’s Strategic Priorities : 2007/8

	
	Strategic Plan Priority 1
	Strategic Plan Priority 2
	Strategic Plan Priority 3
	Strategic Plan Priority 4
	Strategic Plan Priority 5
	Governance and Management

	
	Maintain excellence in teaching with high quality student support services
	Produce research of the highest quality
	Engage with the wider community
	Formulate and implement a planned programme of expansion to enable the School to maintain its competitive position and facilitate intellectual innovation
	Focus resources to deliver priorities
	

	Main 

Achievements
	APDD:

· developed unique reward programme to broaden and record a variety of skills needed to demonstrate the intellectual and vocational potential of all LSE students 

· organised workshops bringing together LSE researchers and BBC World Service

ARD:

· introduced new PhD Scholarship scheme, leading to increased PhD applications;

· established new Visa Office;

· invented / introduced LSE ‘Oyster Card’ for new students;

· successful QAA Institutional Audit mid-cycle review;

· successfully implemented degree-awarding powers.

Redeveloped Old Building 4th floor to provide flexible multi-functional social, study and dining facility.

Catering Services:
· extended evening services in Garrick; new vending services in Library and Student Salon; new café/ hospitality services in NAB;

· worked with SU societies to develop international food for cultural days.

HRD: 

· established a sound contractual footing and job evaluation for GTAs;

· review of hourly-paid staff;

· developed / produced manager toolkits on job evaluation, employment procedures, capability, health, flexible working, disability and managing performance;

· application and successful audit for new immigration requirements;

· completion of LSE Knowledge, Skills and Behaviours management checklist, 360° feedback and coaching undertaken on 100 top managers;

· nominated for THES Out-standing Leadership Award (taking place 23 October).

Four Library Space projects completed on time and on budget; fifth due to finish end October and a sixth will take place during summer 2009.

Early Years Centre:

· greatly improved nursery attendance;

· increased parental involve-ment with events, eg the Sports Day;

· stabilised staff turnover.
	Major climate change research initiative secured (> £25m over 10 years),  including :

· £12m grant to establish Grantham Research Institute for Climate Change;

· new ESRC grant;

· a £3m contract with Munich Re.

APDD Teaching & Learning Centre led collaborative CETL project on career paths for social scientists with Cambridge, Oxford and UCL.

APDD Language Centre:

· Project CMC (Communicating in Multicultural Contexts) wins European award;

· completed 3-year study for DIUS on students choosing a language as a minor option or extra-curricular activity in English HEIs.   

ERD:

· more proactive Communications function, with media hits in quality press and BBC up ⅓;

· successful Asia Forum in April 2008; 233 public lectures and other outward  facing events; live video streaming introduced;

· ‘Linking Up’ initiative set up to capitalise on academic travel;
· new Global Policy journal established, linked to Global Public Policy Network and serving policy as well as academic audiences.
HRD has established and supported the Research Staff Working Group to oversee career development and employment issues for research staff.

RPDD:

· established new ESRC Spatial Economics Research Centre;

· award of two highly prestigious individual fellowship awards under the ERC Advanced Researcher scheme (€2.7m each); no EU institution has been awarded more than two;

· success in two of three bids under the 1st Framework 7 Call, worth over €2m;

· timely RAE submission, following cross-School co-operation.


	LSE-sponsored college in Moscow (ICEF) achieved outstanding academic results.
APDD Language Centre:

· partner in HEFCE-funded outreach project ‘Routes into Languages’;

· integrates Confucius Institute for Business London.

APDD Careers Service:

· held first Careers Fair in Singapore, adding to the School’s SE Asia presence;

· Job Shop extended the reach of links with local businesses to provide part-time jobs for students;

· Volunteer Centre extended the stakeholder NGOs and charities offering volunteering opportunities for students.

ARD expanded and developed its WP programme, including a new and highly successful Black Achievement Conference and expanding student mentoring.


	Successful completion of the NAB, on time and within budget.

Web Content Management System (CMS) procured.

APDD played a major role in supporting TLASS, helping shape its developmental role, focus sharply on its potential to develop intellectual and vocational skills and shape assessment procedures.

Continued improvements to reduce environmental impact in Catering Services, including recycling used oil to bio fuels, ceasing use of polystyrene disposables, installing heat-recovery equipment etc.

Launched new MSc double degree with Columbia.

Successful inaugural round of Annual Monitoring, with Pro-director (Planning & Resources) and Planning Officer meeting all heads of academic units.  Discussion (informed by Resource Allocation Model indicators) included progress against plans and proposed new developments.


	Resources allocated through 07/08 SDP and TTF processes kept within the Strategic Plan measure of “Reducing administrative and support costs as per-centage of administrative,  support and academic expenditure”.

Income from Catering Services increased 7% above target and margin improved by £145k.

Finance:

· improving quality of management in Division, particularly in tackling poor performance;

· significant improvement in  level of engagement with users of finance services;

· successful management of the transition between some key staff;

· improvements in coordin-ation of information and working relationships between Estates and Finance.

Fundraising:
· LSE Campaign completed December 2007 with £105m raised; donors honoured at major campaign celebration;

· >£10m raised to support NAB;

· Annual Fund giving up 8.5% on previous year, with over 2,500 donors;

· fundraising costs held below 20p:£1 overall, including overseas office.

HRD:

· HEFCE Self-Assessment Tool for HR resulted in mainstreaming of RDS funding to the School;

· development of proposals for a revised Remuneration Committee structure to improve planning and monitoring of reward;

· successful tender for an on-line recruitment system.

LSE journals generated around £1m in revenue; gross income from commercial space letting >£1m for the first time.

Library attracted >£1.2m in grants, including:

· £300k - Wolfson - Library space projects;

· £198k - Archives projects;

· £481k - JISC - technical / electronic library projects;

· £240k - three HEFCE shared services feasibility studies; LSE the only UK university to have three successful bids.


	Successful completion of  Service Development Plan process; around £25m allocated over next 5 years for improved academic support and enhanced services.

New External Relations Division (ERD) brought to full strength.

New Planning and Corporate Policy Division (PCPD) to replace Secretary’s Division with the aim of strengthening strategic, governance and compliance support within the School.

PCPD:

· Introduction of biannual Governor Receptions with over half the School’s governors accepting the invitation to the 1st event;

· Equality and Diversity Committee successfully established.

Appointment of new Director of Staff Communication and Engagement.

Additional resources given to support Business Continuity;  new full-time Director of BC with a clear programme of priorities; funding also given for new Information Security Manager and IT Business Continuity specialist.

BC profile increased, with a more co-ordinated approach to relevant facilities projects.  Also:

· priorities reviewed, policy adopted and local templates piloted;

· ICT statement of recovery adopted, single points of IT failure identified and addressed;

· plans agreed for flu pandemic and replacement teaching accommodation;

· Emergency Call and Management Centres installed/established and mass texting implemented as additional means of emergency notification and warning.

Main data centre equip-ment moved to Sungard Availability Services under 5-year co-location contract, bringing greater resilience and disaster recovery capability to IT systems and services.

Hosted the 2008 Service Excellence Awards.



	Best Practice
	APDD : Careers Service / Teaching & Learning Centre continue to collaborate closely on dedicated academic and professional support for PhD students and research staff.

ARD:

· involved in discussions between UUK / Home Office over new visa points-based system, leading to HO rethink of original proposals and more sensible introduction timetable;

· feedback given to unsuccessful undergraduate applicants regarded as model of good practice by SPA, the professional body for this area.

Catering Service:

· Local Authority inspection of  facilities achieved 4*/5* ranking for food safety standards;

· retained Fair Trade accreditation.
CLT : extend Moodle VLE to undergraduate programmes and introduce lecture capture systems in key venues.


	RPDD:

· established Research Ethics Committee in compliance with ESRC guidelines to ensure high ethical standards in research;

· established competitive internal allocation processes for HEIF4 funding, intended to solicit and encourage knowledge transfer projects from across all academic disciplines and administrative units;

· implemented 07/08 : new in-house systems for research support and redesign of post-TRAC procedures and systems;

· active membership of RISE, a European social science universities group focusing on regeneration of social science disciplines and growing impact of applied / interdisciplinary research.
	
	APDD Careers Service achieved highest satisfaction rating of all UK university careers services in influential external survey.
	
	External accreditation :

· Central Administration and ARD have obtained Investors in People (IiP) re-accreditation;

· ARD gained Matrix accreditation for Student Services Centre.

The School is first in the HE sector to :

· co-locate its primary data centre externally to improve resilience;

· remotely host LSE website.



	Innovations / upcoming issues 
	APDD / ARD / HR: supporting and developing aims and objectives of the TTF by:

· further developing PgCert in HE for new faculty with little teaching experience;

· developing English for Teaching Purposes (ETP);

· increasing language /  pastoral support and advice for students;

· improving student induction;

· developing improved student surveys;

· sustaining new awards for teachers;

· revise academic probation procedure to increase emphasis on teaching.

APDD : Teaching & Learning Centre:

· host Royal Literary Fellow;

· start training programmes for pastoral teams in Halls.

APDD Careers Service hosted 1st conference in Europe on Careers in Multi-cultural Organisations, allowing LSE to fast-track its students through the application/interview process.

APDD Language Centre launched new Degree Option in Contemporary Literature and Global Society.

APDD programmes:

· Careers Service / Language Centre : pilot E4PP, English for Professional Purposes;

· Language Centre / Teaching & Learning Centre: enhanced Study Skills.

ARD:

· implement of points-based system for student visas;

· taking forward improvements to ‘the student experience’ in non-academic areas.
	ERD will begin to assemble School’s first central record of external activity.

Fundraising : planned participation in Government matching fund scheme (matching with Annual Fund donations) over the next 3 years in order to increase number of new endowed chairs across the School.

RPDD:

· further fine-tuning of the Research Committee Seed Fund scheme and Research Initiative Fund, to incentivise research and stimulate growth in external research income;

· establishment of knowledge transfer working group designed to consult and reflect on activity at LSE and access most effective forms of support.


	APDD Careers Service held its first Careers Fair focusing on Advertising, Marketing and PR.
	Extend the successful Summer School programme into new sectors by introducing an Executive stream, to be introduced in June 2009.


	Finance:

· development and introduction of a campus card to reduce use of cash on campus;

· review of the Aptos finance system;

· improved financial control and financial reporting;

· the introduction of invoice scanning.
	HRD:

· take forward proposals for the revision of the Remuneration Committee structure;

· continue to develop processes to meet new immigration requirements for staff.

PCPD:

· will lead on the development of the next Strategic Plan for 2009-14;

· introduction of Comply-Wise, an online work-station risk assessment package for employees to complete themselves;

· development of a School Records Management Policy.

School’s Emergency Plan will be revised to incorporate key points on planning for terrorist attacks.
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