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Москва  2012
Topics in Stakeholder Ethics

Spring 2012

Instructor: Ryan Burg

Email: rburg@hse.ru

Phone: +7 903 277-16-18

Office: 33/5 Kirpichnaya str. Office 805

Office hours: Friday 3:00-4:00 pm and by appointment.

COURSE DESCRIPTION AND OVERVIEW

The field of business ethics focuses on moral conflict within and around economic organizations.

Many of the moral issues of organizational life concern specific organizational constituencies, commonly known as stakeholders. These constituencies enjoy different entitlements and constraints within modern corporate cultures, and their relative status is a question of consequence in both empirical and normative research.

This class considers a number of important debates regarding the identification of stakeholders and their treatment within the firm. After three introductory sessions, each subsequent class will focus on a specific stakeholder group and a set of relevant considerations that pertain to that group. Though the class covers most of the dominant stakeholder groups, its intended focus is not a comprehensive survey of the field of business ethics. Instead, the class seeks to encourage students to begin to engage and develop research questions and methods for answering them.

To that end, students are asked to prepare a one-page research proposal for each class session, and to actively participate in discussions on the articles assigned for the session. Along the way, students will collaborate with the instructor by conducting, transcribing, translating, and evaluating one tandem interview on an active research project.

Students will be evaluated based upon their participation and the quality of their work.

Evaluations will be based upon three work products: weekly research proposals, a collaborative interview exercise write-up, and a final exam.

CLASS SCHEDULE

Introduction to business ethics 20 January

No readings due for class.

Stakeholder Theory 27 January

Research Proposal Due

Donaldson, Thomas and Lee E. Preston. 1995. “The Stakeholder Theory of the Corporation:

Concepts, Evidence, and Implications.” Academy of Management Review, 20(1): 65-91.

Freeman, R. Edward, “Stakeholder Theory of the Modern Corporation.” In Ethical Issues in Business, 7th Edition, edited by Thomas Donaldson, Patricia H. Werhane, and Margaret Cording, 38-49. Upper Saddle River, NJ: Prentice Hall.
Jensen, Michael C. 2002. “Value Maximization, Stakeholder Theory, and the Corporate

Objective Function.” Business Ethics Quarterly. 12 (2): 235-256.

Jones, Thomas M. 1995. “Instrumental Stakeholder Theory: A Synthesis of Ethics and

Economics.” Academy of Management Review. 20 (2): 404-437.

Phillips, Robert. 2003. “A Principle of Stakeholder Fairness.” In Stakeholder Theory and

Organizational Ethics. San Francisco: Berrett-Koehler Publishers, Inc. 85-118.

Identifying and Prioritizing Stakeholders 3 February

Research Proposal Due

Asher, Cheryl Carleton. James. M. Mahoney and Joseph T. Mahoney. 2005. “Towards a Property Rights Foundation for a Stakeholder Theory of the Firm.” Journal of
Management and Governance, 9: 5-32.

Heath, Joseph. 2009. “The Uses and Abuses of Agency Theory.” Business Ethics Quarterly 19 (4): 497-528.

Kacperczyk, Aleksandra. 2009. “With Greater Power Comes Greater Responsibility? Takeover Protection and Corporate Attention to Stakeholders.” Strategic Management Journal. 30: 261-285.

Mitchell, Ronald K., Bradley R. Agle, and Donna J. Wood. 1997. “Toward a Theory of

Stakeholder identification and Salience: Defining the Principle of Who and What Really

Counts.” Academy of Management Review. 22 (4): 853-886.

Shareholders and Ownership Rights 10 February

Research Proposal Due

Bebchuck, Lucian Arye and Jesse M. Fried. 2003. “Executive Compensation as an Agency Problem.” Journal of Economic Perspectives, 17 (3): 71-92.

Dobbin and Jung (Unpublished). “Which Theories do Markets Perform?”

Westphal, David and Ithai Stern. 2007. “Flattery Will Get You Everywhere (Especially If You Are a Male Caucasian): How Ingratiation, Boardroom Behavior, and Demographic

Minority Status Affect Additional Board Appointments at U.S. Companies.” Academy of

Management Journal, 50(2): 267–288.

Supply Chain Responsibility and Firm Boundaries 17 February

Research Proposal Due

Locke, Richard M. 2002. “The Promise and Perils of Globalization: The Case of Nike.” MIT Industrial Performance Center Working Paper.

Phillips, Robert A. 2010. “Ethics and Network Organizations.” Business Ethics Quarterly. 20 (3): 533-543.

Spar, Deborah L. 2002. “Hitting the Wall: Nike and International Labor Practices.” HBS Case.

Employees and Control 24 February

Research Proposal Due

Green, Sandy Edward Jr. 2004. “A Rhetorical Theory of Diffusion.” Academy of Management Review. 29 (4): 653-669.
Hirschmann, Albert O. 1970. Exit, Voice, and Loyalty: Responses to Decline in Firms,

Organizations, and States. Cambridge: Harvard University Press. 1-43.

Marens, Richard S., Andrew C. Wicks, and Vandra L. Huber. 1999. “Cooperating with the Disempowered: Using ESOPs to Forge a Stakeholder Relationship by Anchoring

Employee Trust in Workplace Participation Programs.” Business & Society. 38(1): 51-82.

Work and Dignity 2 March

Research Proposal Due

Fuller, Robert W. 2003. Somebodies and Nobodies: Overcoming the Abuse of Rank. Gabriola Island, British Columbia: New Society Publishers. 1-43.

Smith, Vicki. 1994. “Braverman’s Legacy: The Labor Process Tradition at 20.” Work and

Occupations, 21 (4): 402-421.

Van Buren, Harry J. III, Michelle Greenwood, and Cathy Sheehan. 2011. “Strategic Human Resource Management and the Decline of Employee Focus.” Human Resource
Management Review, 21: 209-219.

Serving Customers 9 March

Research Proposal Due

Braithwaite, John. 2005. “Competition Policy and Efficient Vice” and “Tax Systems in Crisis.”

In Markets in Vice, Markets in Virtue. New York: Oxford University Press. 1-34.

Danneels, Erwin. 2003. “Tight-Loose Coupling with Customers: The Enactment of Customer Orientation.” Strategic Management Journal, 24 (60): 559-576.

Dunfee, Thomas W. and Daniel E. Warren. 2001. “Is Guanxi Ethical? A Normative Analysis of Doing Business in China.” Journal of Business Ethics, 32 (3): 191-204.

Prahalad, C. K. 2006. “The Innovation Sandbox.” Strategy+Business 44: 1-10.

Vogel, David. 2010. “The Private Regulation of Global Corporate Conduct: Achievements and Limitations.” Business & Society 49 (1): 68-87.

Community and the State as Stakeholders 16 March

Research Proposal Due

King, Brayden G and Sarah A. Soule. 2007. “Social Movements as Extra-institutional

Entrepreneurs: The Effect of Protests on Stock Price Returns.” Administrative Science

Quarterly, 52: 413-442.

Lonkila, Markku. 2011. Networks in the Russian Market Economy. Palgrave Macmillan.

(especially 48-76).

Robertson, Diana C. 2009. “Corporate Social Responsibility and Different Stages of Economic Development: Singapore, Turkey, and Ethiopia.” Journal of Business Ethics, 88: 617- 633.

The Environment 23 March

Research Proposal Due

Phillips, Robert A. and Joel Reichart. 2000. “The Environment as a Stakeholder? A Fairness-Based Approach.” Journal of Business Ethics, 23 (2): 185-197.

Stone, Christopher D. 1972. “Should Trees Have Standing?--Toward Legal Rights for Natural Objects” Southern California Law Review, 45: 450.

GRADING

Final grades will reflect overall performance in the class, including engagement in classroom discussion and performance on written assignments. The percentage weights used in calculating course grades are as follows:

23% Participation

27% Research Proposals

20% Collaborative Interview

30% Final Exam

With the exception of clerical errors, there will be no change of grades after posting.

PARTICIPATION

Class participation is an important part of the seminar. Students will gain points for

demonstrating effort in understanding the readings and course materials and from sharing research findings. Students will lose points for missing class or coming unprepared. A note on language: this course is taught in English. If students do not understand a word or concept, they are encouraged to ask questions about the specific vocabulary that they missed or to ask the instructor to repeat as is necessary.

RESEARCH PROPOSALS

In order to encourage students to develop an aesthetic for good research, students are expected to bring a one-page research proposal to every class pertaining to the day’s topic. The proposal should introduce a research question, explain why the question matters, and briefly describe how one might answer the question. Though an exhaustive search is not necessary every student should run an online search to determine the novelty of his or her idea. Creativity, methodological novelty, and alternative research designs are encouraged. If students wish to propose cross-cultural comparisons as research projects, they must clearly explain why such comparisons are worthwhile.

COLLABORATIVE INTERVIEW

Students will conduct one interview with their instructor as a part of an ongoing research project.

After the interview, students will transcribe, translate, and critique the interview process.

Students will be responsible for finding the person to be interviewed and arranging a time to conduct the interview with the instructor. The goal of this exercise is to provide some worthwhile exposure to the research process, to learn about listening as a means of moral awareness, and to better understand the complexity of business norms.

FINAL EXAM

The final exam will cover class topics with special emphasis upon the readings and class discussions. The exam will include both multiple choice and essay questions.
