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MODULE AIMS

The aims of the module are:

· To critically assess and evaluate the Human Resource Management literature

· To develop the students' appreciation of the limits and possibilities of Human Resource Management 
LEARNING OUTCOMES
On successful completion of the module students will be able to:

· Describe and explain the implications of external and internal contexts for the development, implementation and success of human resource strategies in organizations.

· Critically analyze and evaluate human resource management strategies 

· Use multiple perspectives on strategic HRM/HRD issues
On successful completion of the module students will acquire the following qualifications:

· Be able to develop appropriate Human Resource Strategies, and be aware of strategic issues around their implementation 

· Be able to apply issues around strategic management and HRS/HRM/HRD

· Understand links between strategy, structure, culture, performance, change and HRM/HRD
SYLLABUS

Human Resources development began with the personal management. The process of industrialization led to increase in franchising, influence of trade unions and harshness of industrial condition. All this factors called for the better of industrial condition. During the First World War the number of munitions increased so the number of employees needed to manufacture also increased and that was the moment of exact growth of personnel management. During the Second World War the ministry of labor and national services insisted to combine both personnel department and welfare officer work which led to the increased importance of personal department.
In the last decade the role and responsibility of human resources changed dramatically. For years HR professionals often faced closed door status; they were always perceived as second team players trying to gain access to key decision making forums. In more recent years, many HR professionals have successfully become business partners, have new opportunities for professional growth, and have greater opportunities to be active builders of their firms’ competitive advantage. 

One dimension in the evolution of HR was the growth in legal regulation of employment relationships. As governments began to enact more legislation to protect workers, HR professionals were responsible in ensuring company compliance with these initiatives. 

The serious reason of increasing interest of heads of the companies to strategic management of human resources is toughening of the competition of the companies on a labor market. Many of them have already come up against a situation when not the company chooses staff from different competitors of vacancies, but the employee chooses the company from firms interested in his work and talent. In this regard appear of the organization against other applicants becomes an important factor defining a choice of highly qualified specialists, possessing motivation to work and a high self-assessment. 
TEACHING AND LEARNING METHODS

The main concepts and tools will be introduced througth weekly lecture/seminar  style classes. A central case study will be used as the basis of many discussions and the assessment work.  Students will be strongly encouraged to research and bring forward case studies and materials from their own experience.  Exercises in small groups will be used to test and develop understanding.  Visiting lecturers from Londont Metropolitan University will supplement the core programme.

ASSESSMENT INSTRUMENTS

The module is assessed by 100% coursework. There are TWO assessments as follows;

The learning outcomes are assessed through two assignments, each representing 50% of the total mark. Both assignments involve the production of descriptive information (in the form of an essay) relating to 1) Human resources strategy elaboration, 2) Human resources strategy: implementation. 
Each assessment task will be in a specified format and it is ESSENTIAL that students follow the guidance for the task. 

SUMMARY OF ASSESSMENT
1. Coursework assignment 1 (50% of total). Due in week 8.

2. Coursework assignment 2 (50% of total). Due in week 12.

ASSIGNMENT MARKING

A.  Assignment 

Students are asked to complete a project proposal for their module assignment.  This forms two assignments in the form of an essay, each representing 50% of the total module mark. 

Students have been given a case study with the background information to develop a project within the case study context.  Students have also been provided with the following supplementary information:

· Project application guidelines

· EU Documents on common European Higher Education Area and Bologna process.

Students are also provided with the marking information below.

B.  Reference/ Source Materials 

Students are encouraged to research the real issues and problems for the area in which their projects are located.  They are advised to seek real statistics and investigate sources such as Census, World Bank Surveys, development strategies of partner countries, strategic partnership priorities, etc.  Students should refer to real documents which must be credible and properly referenced.

C.  General Marking

Basic Ranking (Pass: 50/100; Satisfactory Pass 50-57; Good Pass 58-62; Very Good Pass 63-69; Excellent Pass 70-100).
D.  Available marks for each section

Less than 50% - lacks understanding, coherent case not made

50 - 52% - pass, basic understanding

53 - 57% - fair, but with significant shortcomings

58 - 62% - good pass, competent, understanding of principles and tools demonstrated

63 - 69% - very good pass, showing good understanding of principles, some analysis is demonstrated, good research and presentation
70 - 100% - excellent pass showing thorough understanding of principles, detailed analysis, excellent research and presentation, outstanding performance
E. Section Breakdown

Assignment 1 
Marked from 100%, 50% of the total module mark

Human resource strategy: elaboration (Max. 2500 words)

The report examines human resource strategy (HRS) and analyzes its evolution, human resource planning and corporate strategy and the importance and value of human resource strategy. In this report student has to analyze the human resource (HR) evolution and inter reaction of HR planning and corporate strategy and also focus on the growing importance of human resources for organizational success. The student has to identify the field of human resource management (HRM) and strategic human resource management (SHRM).
Students’ tasks are as follows:

· Analyse the main features of HR evolution

· Examine HR planning and the corporate strategy 

· Compare human resource management (HRM) with strategic human resource management(SHRM)

· Analyze the importance of HR for organizations

Assignment 2 
Marked from 100%, 50% of the total module mark
Human resource strategy: implementation  (Max. 2500 words)

The report examines human resource strategy (HRS) and its implementation in real world. In this report student has to analyze the process of realization HR strategies and techniques in a particular company. This work focuses on the human resource department. The student has to identify the main HR problems of the company and then gives the HR strategies and techniques that help to improve the situation. 

Students’ tasks are as follows:

· Give general information about the chosen company

· Examine the work of Human Resource Department in this company

· Highlight the main difficulties and HR problems

· Analyze HR strategies that can be effective
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MODULE STRUCTURE

	№
	Topic
	Number of hours
	Contact hours
	Self Study

	
	
	
	Lectures
	Seminars
	


	1.
	Introduction to Human resources strategy.
	4
	2
	2
	

	2.
	Evolution of Human Resources management
	16
	2
	4
	10

	3.
	KPI of Human Resources management
	14
	2
	2
	10

	4.
	Human Resources management functions
	14
	
	4
	10

	5.
	Recruitment  and selection
	14
	
	4
	10

	6.
	Motivation of employees
	16
	2
	4
	10

	7.
	Training & Development 
	12
	2
	2
	8

	8.
	Submitting of the first assignment
	12
	
	
	12

	9.
	Personnel assessment


	12
	2
	2
	8

	10.
	Human Resources policy 
	12
	2
	2
	8

	11.
	Global challenges for HR
	12
	2
	2
	8

	12.
	Measuring Human Resources effectiveness
	12
	2
	2
	8

	13.
	Submitting the final  assignment
	12
	
	
	12

	
	Total:
	162
	18
	30
	114


Human Resource Strategy Spring 2013 
Weekly programme - content 

Week 1 
Introduction to Human resources strategy.
The session focus on discussion of the origin of the term “strategy” different approaches to define strategy, alternative explanations and links to other concepts (policy, plan , etc). Different approaches to strategy elaboration are introduced. Models of strategic planning are discussed. Students reveal obstacles for successive strategy. Tutor explains the difference between HR strategy and corporate strategy.
Week 2
Evolution of Human Resources management
Value of Human Resources Management is discussed. Session focuses on Human Resources transformation continuum, providing information on various roles of HR in last century and recently. Students discuss the question of HR as strategic partner. Tutor presents the Harvard framework for human resource management. The problem of HR in private and public organizations is discussed.
Week 3        KPI of Human Resources management
The main question of the session is what is a KPI? Role of Key Performance Indicators is discussed. Students explore KPI’s types and propose KPI for HR in public organization. Tutor explains the HR perspective as organizational contribution. Balanced Scorecard is discussed.
Week 4 
Human Resources management functions
 

Students learn about personnel management and HRM, the session is focused on the difference between the two approaches. Main functions of HRM are shortly discussed: Human Resource Planning, Compensation & Benefits, Training & Development, HR assessment.
Week 5
Recruitment and selection
Students learn basic principles of Human Resource Planning. Steps of Recruitment Process are discussed taking the examples from public and private organizations. Competence model is generally discussed. Components of Compensation. 

Week 6        Motivation of employees 
The session is devoted to the application of motivation theories in the HR practices. Students discuss the Maslow theory and its applications. Tutor explains students the difference between motivation and stimulation. The problem of individual motivation and instruments used by superior to motivate subordinates is discussed.
Week 7
Training & Development 
Tutor presents the Human Resources Development approaches. The session is devoted to the training & development methods. Students learn the principles of training cycle.  Individual development plan, its structure and applications are discussed. Students learn how to establish evaluation of training and development.
Week 8     Submitting Assignment 1

Week 9     Personnel assessment 
The session is devoted to the methods and techniques of personnel assessment and evaluation. Students discuss the differences between the assessment of competence and performance. Tutor describes the method of assessment centers: how they are used, organized and evaluated. The problem of application of 360 degrees method is discussed. Students learn how to write individual reports after assessment centers.    
Week 10   Human Resources policy
The students learn basic principles of elaborating HR policy. The difference between HR policy on public and private organization is discussed. Students explore different examples of HR polices, evaluation their strengths and weaknesses.    
Week 11     Global challenges for HR
The session is devoted to the global challenges for HR. Students discuss how to manage diversity and account for cultural differences of the employees. Tutor  presents different views how HR officers are perceived in the organization and what are the tendencies in changing of the image of HR in public and private organizations.  
Week 12    Measuring Human Resources Effectiveness
Students discuss the 4 steps model of Kirpatrick. Session is devoted to the analysis of the indicators of HR. Students discuss methods of evaluating HR effectiveness. Tutor explains the stakeholders approach and way to gain feedback about HR effectiveness.   
Tutorial

Students will also be able to book 1:1 tutorials to seek advice on the assignments.
Week 13     Submitting the final assignment
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