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I. Course Overview
The course syllabus sets minimal requirements for student’s knowledge and skills and determines the content and forms of study and performance evaluation.  

The course syllabus is designed and suitable for faculty teaching this course, teaching assistants and students studying at the Master’s program “International Relations: European and Asian Studies”, Degree code 031900.68 "International Relations".
The syllabus is developed according to:

· the standard educational requirements of the Federal State Autonomous Educational Institution of Higher Education «National Research University «Higher School of Economics» (HSE);

· the education program 081900 "International Relations";
· the University working curriculum of the Degree code 031900.68 "International Relations", approved in 2012. 
COURSE OBJECTIVES:
· To familiarize students with theoretical basics and distinctions of different business internationalization strategies;

· To brief students with selection criteria for choosing an optimal internationalization strategy;
· To give students a close look at main decisions, made during the process of  business internationalization;

· To make students aware of specific methods of implementation of various  business internationalization strategies and the existing practice using international companies case study; 
· To challenge students to shift from being a receiver of ideas, facts, concepts and techniques, to a style of generating ideas, identifying problems, analyzing and evaluating alternatives and thus to develop the most important expert’s skills.

These objectives are dictated by the fact that one of the missions of specialists in the area of international relations is to provide an effective external expert support for companies, entering a global market, and to protect business interests from outside. Such specialists must have an idea how companies expand to foreign markets, what underlies their international motivation, and how they consider their internationalization decisions. With Russian companies going global and international companies entering the Russian market, the demand for specialists with international business competencies will grow even more.
The knowledge and skills acquired during the course will be useful to anyone considering an international career. 
2. Course Description:

The course provides an overview of foreign market entry strategies and the criteria of choosing the right strategy for the company to enter new markets. The course has a strong practical orientation. This approach allows combining the contemporary theoretical research in the area of business internationalization and the practical application of specific strategies. 

The principal goals of the course are: to provide students with a grounding in the basic theories of business internationalization; to make students familiar with various strategies of foreign market entry and the criteria of choosing an optimal strategy; to emphasize the business decisions made in the process of company internationalization; to give an overview of strategy implementation procedures on the basis of real-life examples; to study the role of government regulatory authorities in the international business; to provide students with the necessary practical skills for developing foreign market entry strategies.
The course views internationalization as a process based on interaction between classical and contemporary international business models and the real-life practice and experience of global companies in a controlled international business environment. 

The course contents represent a structured layout of the theories used for researching business internationalization and build a foundation for further more detailed and advanced focus on strategies. The emphasis during the course will be on issues related to comparative analysis and selection criteria for various strategies of entering a foreign market.
COURSE STRUCTURE
The course is consisted of three parts.  The first part gives an introduction to classical, contemporary and newest theories of internationalization. Special attention is given to systematization of internationalization theories, significance, evolution, postulates and outcomes of the theories of international trade, concepts of economic development and foreign direct investment theories. 
The second part provides classification of internationalization strategies, types of strategic business orientation, and levels of internationalization. Special attention is made on characteristics of basic internationalization modes: trade strategies, cooperation strategies and investment strategies. This part also covers distinctive features of various internationalization strategies and builds a sequence of internationalization methods depending on riskiness. We will talk about international business formats and the most popular schemes of international organizational transformations.
The third part analyzes key decisions made in the process of business internationalization. The issues examined are: selection criteria for choosing internationalization strategies; external factors affecting a strategy selection, finding a host country.
COURSE POSITION 
The course is taught at the Master’s program “International Relations: European and Asian Studies” in module 4 of the second year of studies.

Status: elective course.

PREREQUISITES

The following prerequisites are required for this course:
                                -  Foundations of economic and statistic analysis of world economy

                                -  World politics and international political economy
CORE COMPETENCES DEVEPOLED WITHIN THE COURSE

As a result of the course, the student should have:

· Knowledge: of internationalization theories, external and internal forces of an international company; classification of  internationalization strategies; pros and cons of individual strategies, selection criteria and decision-making factors for choosing a strategy;
· Awareness: specifics of doing business in political, legal, social and cultural contexts of different countries;
· Ability: to use statistical data, analytical national and industry reviews, legislation and legal literature and research publications to analyze the current conditions of entering a foreign market and make strategic decisions regarding the ways of establishing a new business overseas. 
· Skills: to critically evaluate analytical and scientific materials on the given issues and make decisions on choosing an optimal internationalization strategy.
As a result of the course, the student should possess the following competences:
General (Common) Competences
	Competence
	Descriptors – main features of learning (achievement criteria)
	Forms and methods of study. Evaluation methodology

	Ability to estimate and revise the developed scientific methods and activity tools.

	Able to critically evaluate the outcomes of the main classical and contemporary theories. Able to apply the outcomes in the changing global environment. 

	Lections

Discussions

Test

 

	Ability to generate new ideas and products, creativity and  leadership
	Able to speak in public on professional topics. Clearly and with reason formulates ideas and articulates thoughts.

	Group discussions




Special (Subject-oriented) Competences
	Competence
	Descriptors – main features of learning (achievement criteria)
	Forms and methods of study. Evaluation methodology

	Ability to utilize knowledge about political, economic and cultural differences in future professional activities and social life.
	Able to evaluate opportunities of implementation of various internationalization strategies in multicultural environment. Uses developed skills while giving the grounds for making decisions and choosing the optimal strategy of entering a new foreign market.

	Discussions

Test (grade: not less than 4)

Exam (grade: not less than 4)



	Able to polish up and develop an intellectual and cultural level and build a carrier path. 


	Uses theoretical knowledge and applied strategic aspects of business internationalization. Identifies opportunities and evaluates advantages of global regulation of internationalization processes in an integrated manner. 
	Lectures 
Full-bodied study of compulsory and additional recommended books and articles
Presentations
Group discussions



3. Course Topics:
This innovative course has no analogues in Russia and is not available in any top foreign universities that were examined by the author.
Breakdown of topics and hours
	№
	Topic
	Hours total
	Contact Hours
	Homework

	
	
	
	Lectures
	Semi-nars

	Total
	

	1
	Theoretical aspects of business internationalization
	30
	8
	
	
	22

	2
	Classification of business internationalization strategies

	26
	6
	
	
	20

	3
	Characteristics of trade models of business internationalization
	26
	6
	
	
	20

	4
	Distinctive features of cooperation models of business internationalization
	14
	4
	
	
	10

	5
	Characteristics of investment models of business internationalization
	26
	6
	
	
	20

	6
	Process of business internationalization: key decisions 


	40
	10
	
	
	30

	Overall total:
	162
	40
	
	
	122


 TEACHING MATERIALS

We will use:

1) Books and articles of Russian and foreign authors.

2) On-line databases: The World Bank: Doing Business Survey, Global Entrepreneurship Monitor, etc.

3) Cases and articles provided by the instructor.

4) Federal laws.

3. Course Topics
1. Theoretical aspects of business internationalization
The nature of business internationalization. Position and role of internationalization in a firm’s life cycle. 

Systematization of classical, contemporary and newest theories of business internationalization. Postulates and outcomes of the theories of international trade, concepts of economic development and foreign direct investment theories. 

Tendencies encouraging business internationalization. Active and reactive motivation of business internationalization. Factors of intensification of business internationalization. 
Recommended readings (compulsory):

1. Daniels, J. D. International business. Prentice Hall, 2001. - 810 с. 339.9 D18

2. Ball, D. A. International business. McGraw-Hill/Irwin, 2008. - 623 с. 339.9 I-69
3. Dunning, J. H. Multinational enterprises and the global economy. Cheltenham; Northampton Edward Elgar, 2008. - 920 с. 339.9 D90
4. Rarick, C.A. Cases and exercises in international business. Prentice Hall, 2003. - 181 с. 339.9 R23
Recommended readings (additional):

1. Czinkota M, Ronkainen I., Moffett M. International Business. – The Dryden Press, USA, 1999

2. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year)

3. Кругман, П. Р. Международная экономика. СПб. Питер, 2004. - 831 с. 

4. Rugman, A. M. Analysis of multinational strategic management. Cheltenham; Northampton Edward Elgar, 2005. - 461 с.

5. Rugman A.M., Hodgetts R.M. International Business. A Strategic Management Approach. -USA, 1995.

6. Czinkota M, Ronkainen I., Moffett M. International Business. – The Dryden Press, USA, 1999

7. Khambata D., Ajami R. International Business. Theory and Practice. - USA, 1992.

8. Weidenbaum, M. L. Business and government in the global marketplace. Pearson Education, 2004. - 395 с.

9. Ball Donald A., McCulloch Wendel H. International Business: The Challenge of Global Competition.- Irwin/McGraw-Hill, USA, 1999.

10. Porter M.E., The Competitive Advantage of Nations: With a New Introduction, London, 1998.
2. Classification of business internationalization strategies

Classification of internationalization strategies. Types of strategic business orientation. Levels of internationalization. Differences between multinational and global strategies. Types of international companies. Basic internationalization modes.
 Trade strategies. Cooperation strategies. Investment strategies. Strategies of ownership and control. Distinctive features of various internationalization strategies.  Sequence of internationalization methods depending on riskiness.

International business formats. The most popular schemes of international organizational transformations.

Recommended readings (compulsory):

1. The internationalization of the firm. London Thomson Learning, 2006. - 422 с. 339.9 I69

2. Internalization, international diversification and the multinational enterprise. Amsterdam [etc.] Elsevier, 2005. - 263 с. 339.9 I-69
3. Verbeke, A. International business strategy. Cambridge [etc.] Cambridge University Press, 2009. - 481 с. 339.9 V41

4. Internationalization and international strategy. 2003. - 413 с. 658 I69
5. Livingstone J.M. The Internationalization of Business. – MacMillan, USA, 1989. 

Recommended readings (additional):

1. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year)

2. Parmentola A. The Internationalization Strategy of New Chinese Multinationals: Determinants and Evolution. International Journal of Management Vol. 28 No. 1 Part 2 Mar 2011 

3. The internationalization process. London Paul Chapman Publishing Ltd, 1996. - 177 с.
4. Harvey S. James, Murray Weidenbaum. When Business Cross International Borders: Strategic Alliances and Their Alternatives. – Praeger, USA, 1993.

5. Пивоваров, С. Э. Международный менеджмент. СПб. Питер, 2008. - 713 с.  339.9 П32

6. http://www.emeraldinsight.com/search.htm?ct=cst
7. Lecerf, M-A. Internationalization and Innovation: The Effects of a Strategy Mix on the Economic Performance of French SMEs. International Business Research

 HYPERLINK "http://search.proquest.com/indexingvolumeissuelinkhandler/307072/International+Business+Research/02012Y06Y01$23Jun+2012$3b++Vol.+5+$286$29/5/6?accountid=45451" \o "Click to search for more items from this issue" 

 INCLUDEPICTURE "http://search.proquest.com/assets/r2013.1.0-8/core/spacer.gif" \* MERGEFORMATINET 
5. 6[image: image2.png]




 (Jun 2012): 2-13.
8. Sliwinski, R. Internationalization strategies of Polish fast growing enterprises. The Poznan University of Economics Review

 HYPERLINK "http://search.proquest.com/indexingvolumeissuelinkhandler/106066/The+Poznan+University+of+Economics+Review/02012Y01Y01$232012$3b++Vol.+12+$281$29/12/1?accountid=45451" \o "Click to search for more items from this issue" 

 INCLUDEPICTURE "http://search.proquest.com/assets/r2013.1.0-8/core/spacer.gif" \* MERGEFORMATINET 
12. 1[image: image4.png]




 (2012): 17-39. 

3. Characteristics of trade models of business internationalization 

Basic forms and methods of international trade of goods. Structure of a foreign trade contract. Protection of interests of the foreign trade contract parties. Intermediate parties in foreign trade.
Import and export procedures. 

International trade in services. Intellectual property in a foreign trade. Basis types of license programs. Cross-licensing. Franchising. Pros and cons of licensing. Types of licenses.  Method of calculation of license fees.
Subcontracting and outsourcing. Managerial contracts and turn-key agreements. 
Recommended readings (compulsory):

1. Rarick, C.A. Cases and exercises in international business. Prentice Hall, 2003. - 181 с. 339.9 R23
2. Internalization, international diversification and the multinational enterprise. Amsterdam [etc.] Elsevier, 2005. - 263 с. 339.9 I-69
3. Verbeke, A. International business strategy. Cambridge [etc.] Cambridge University Press, 2009. - 481 с. 339.9 V41

4. Internationalization and international strategy. 2003. - 413 с. 658 I69
Recommended readings (additional):

1. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year) 

2. Кратко И.Г. Международное предпринимательство. – М., Инфра-М, 2001. 658 К786

3. Стровский, Л. Е. Внешнеэкономическая деятельность предприятия. М. ЮНИТИ-ДАНА, 2010. - 503 с. 658 В603

4. Покровская, В. В. Внешнеэкономическая деятельность. М. Экономистъ, 2009. - 671 с. 339.5 П487

5. Закон «О международном коммерческом арбитраже» от 07.07.93 № 5338-1 (ред. от 03.12.2008)  (вместе с "Положением о Международном коммерческом арбитражном суде при Торгово-промышленной палате Российской Федерации", "Положением о Морской арбитражной комиссии при Торгово-промышленной палате Российской Федерации")
6. http://www.emeraldinsight.com/search.htm?ct=cst
7. Венская Конвенция о праве международных договоров от 23 мая 1969 года.

4. Distinctive features of cooperation models of business internationalization 

Forms of cooperation contracts. Concession form of cooperation. 

Types of strategic alliances. Strategic alliances without equity investment.  Informal alliances. Equity strategic alliances. Forms of investment alliances. Selection criteria for forms of cooperation. Distinctive features of joint ventures. 
Recommended readings (compulsory):

1. Rarick, C.A. Cases and exercises in international business. Prentice Hall, 2003. - 181 с. 339.9 R23
2. Internalization, international diversification and the multinational enterprise. Amsterdam [etc.] Elsevier, 2005. - 263 с. 339.9 I-69
3. Verbeke, A. International business strategy. Cambridge [etc.] Cambridge University Press, 2009. - 481 с. 339.9 V41

4. Internationalization and international strategy. 2003. - 413 с. 658 I69
Recommended readings (additional):

1. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year)

2. Harvey S. James, Murray Weidenbaum. When Business Cross International Borders: Strategic Alliances and Their Alternatives. – Praeger, USA, 1993.

3. Кратко И.Г. Международное предпринимательство. – М., Инфра-М, 2001. 658 К786

4. Krugman P. Pop Internationalism. - London, 1997.

5. Dunning J.H. Alliance Capitalism and Global Business. - London, 1997.

6. http://www.emeraldinsight.com/search.htm?ct=cst
5. Characteristics of investment models of business internationalization 
Legal basis for foreign investments in Russia. Formation of a new company with international investments in Russia. Specific features of resident and non-resident companies in Russia.
Ways of establishing a foreign company. Greenfield and brownfield foreign investments.  International mergers and acquisitions.  IPO procedures. Corporate legislation and jurisdiction of an international company. Business formats in different countries. 
Stages of incorporation of a start-up foreign company. Off-shore zones.
Recommended readings (compulsory):

1. Rarick, C.A. Cases and exercises in international business. Prentice Hall, 2003. - 181 с. 339.9 R23
2. Internalization, international diversification and the multinational enterprise. Amsterdam [etc.] Elsevier, 2005. - 263 с. 339.9 I-69
3. Verbeke, A. International business strategy. Cambridge [etc.] Cambridge University Press, 2009. - 481 с. 339.9 V41

4. Internationalization and international strategy. 2003. - 413 с. 658 I69
5. Dunning, J. H. Multinational enterprises and the global economy. Cheltenham; Northampton Edward Elgar, 2008. - 920 с. 339.9 D90
Recommended readings (additional):

1. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year)

2. Harvey S. James, Murray Weidenbaum. When Business Cross International Borders: Strategic Alliances and Their Alternatives. – Praeger, USA, 1993.

3. Кратко И.Г. Международное предпринимательство. – М., Инфра-М, 2001. 658 К786

4. Krugman P. Pop Internationalism. - London, 1997.

5. Dunning J.H. Alliance Capitalism and Global Business. - London, 1997.

6. Brewer T.L., Young S., The Multinational Investment System and Multinational Enterprises. New York, 1998.

7. Melton P., Going Global with Equities: Make Investment Gains Across Frontiers, London, 1996.

8. Закон  «Об иностранных инвестициях в Российской Федерации» от 09.07.99 № 160-ФЗ (ред. от 29.04.2008).

9. Закон  «О валютном регулировании и валютном контроле» от 09.10.92 № 3617-1 (ред. от 18.07.2011).

1. http://www.emeraldinsight.com/search.htm?ct=cst
6. Process of business internationalization: key decisions 

 Selection criteria for choosing internationalization strategies. Positive and negative factors affecting selection of the strategy. External and internal forces of an international company. Instruments of analysis of a firm’s opportunities and competitiveness. 
Selection of the host country. Main characteristics of international business environment. International legal systems. Tax and investment climate. 
Recommended readings (compulsory):

1. Rarick, C.A. Cases and exercises in international business. Prentice Hall, 2003. - 181 с. 339.9 R23
2. The internationalization of the firm. London Thomson Learning, 2006. - 422 с. 339.9 I69

3. Verbeke, A. International business strategy. Cambridge [etc.] Cambridge University Press, 2009. - 481 с. 339.9 V41

4. Internationalization and international strategy. 2003. - 413 с. 658 I69
5. Livingstone J.M. The Internationalization of Business. – MacMillan, USA, 1989. 

Recommended readings (additional):

2. Journal of international business studies ISSN: 0047-2506 Online ISSN: 1478-6990
Publisher: Palgrave Macmillan Ltd. ProQuest Legacy ABI/INFORM Global  1987 to present  (Embargo: 1 year)

3. The internationalization process. London Paul Chapman Publishing Ltd, 1996. - 177 с.
4. Кратко И.Г. Международное предпринимательство. – М., Инфра-М, 2001. 658 К786

5. The Internationalization Process: European Firms in Global Competition, London, 1996.

6. http://www.emeraldinsight.com/search.htm?ct=cst
4. Performance Evaluation
The class will meet once a week for 4 hours. Typically, there will be lectures and discussions of the material covered in the corresponding section. Attendance and participation in the classes are required. The course concludes with a test followed by a written exam.
Methods of evaluation:
	Type of evaluation
	Form of evaluation
	Year 1
	Parameters **

	
	
	1
	2
	3
	4
	

	Continuous 
	Test
	
	
	
	*
	Written test, 20 minutes

	Final
	Exam
	
	
	
	*
	Written test, 30 minutes


Continuous: examination of students during the course of lectures; return to the given material; 20 minutes test after the last topic. During the test students will have to answer 10 questions on theory and strategies of business internationalization 
Final: 30 minutes written exam in a test format (with account of previous observations and appearance in lectures as in seminars).

The student’s independent work: assimilation of the theoretical material and information received in the course of the lectures, learning the works of domestic and foreign authors on the given problems. The course concludes with a test describing the results of students’ study. 
Final grade is calculated from grades for:

· Test – 30%;

· Lecture attendance – 30%;

· Final exam – 40%
For each of the above aspects of evaluation the student receives, correspondingly, on a 10-point scale:

· For test - 0.3 x Q1;

· For lecture attendance - 0.3 x Q2;

· For final exam - 0.4 x Q2

where Q1, Q2,Q3  are grades on a 10-point scale.

SAMPLE TEST QUESTIONS
1. Please select a strategy that is characterized by minimum control over business operations from the list below:

а) outsourcing

b) export

c) joint venture

2. Please rank the below internationalization methods depending on riskiness from low to high:

) direct investments in a foreign enterprise
) sell of a license to a foreign party
) import of goods 

) partnership with a foreign company
) purchase of a foreign license
3. Please add organizational forms of strategic alliances:

а) joint equity swap
б) minority equity partnership          

в) affiliated companies
г) ____________________________________________________

д) ____________________________________________________

4. Please build the optimal sequence of internationalization strategies by marking the numbers from 1 to 3:

  ) export

  ) acquisition of a company

  ) selling a license
DISCUSSION  QUESTIONS:
1. Definition of business internationalizations. Position and role of internationalization in a firm’s life cycle. 

2. Systematization of classical, contemporary and newest theories of business internationalization. 
3. Factors of intensification of business internationalization. 

4. Active and reactive motivation of business internationalization..

8. Classification of internationalization strategies. 

9. Differences between multinational and global strategies. 

10. Types of strategic business orientation. 
11. Levels of internationalization. 

12. Distinctive features of various internationalization strategies.  
13. Types of international companies. Basic internationalization modes.
14. Sequence of internationalization methods depending on riskiness.

15. International business formats. 
16. The most popular schemes of international organizational transformations.

17. Basic forms and methods of international trade of goods. 

18. Structure of a foreign trade contract. 
19. Protection of interests of the foreign trade contract parties. 

20. Intermediate parties in foreign trade.
21. International trade in services. 
22. Import procedures. 

23. Export procedures. 

24. Intellectual property in a foreign trade. 
25. Basis types of license programs. 

26. Characteristics of Cross-licensing. 

27. Distinctive features of franchising. 

28. Pros and cons of licensing. 

29. Main types of licenses.  
30. Method of calculation of license fees.
31. Subcontracting and outsourcing. 

32. Managerial contracts and turn-key agreements. 
33. Forms of cooperation contracts. 
34. Main types of strategic alliances. 
35. Main features of strategic alliances without equity investment.  
36. Informal alliances and their characteristics. 
37. Equity strategic alliances. 
38. Forms of investment alliances. 
39. Selection criteria for forms of cooperation. 
40. Distinctive features of joint ventures. 

41. Legal basis for foreign investments in Russia. 
42. Formation of a new company with international investments in Russia. 

43. Specific features of resident and non-resident companies in Russia.
44. Ways of establishing a foreign company. Greenfield and brownfield foreign investments.

45. International mergers and acquisitions.  IPO procedures. 
46. Corporate legislation and jurisdiction of an international company. 

47. Business formats in different countries. 
48. Stages of incorporation of a start-up foreign company. 

49. Establishing an off-shore business.
50. Selection criteria for choosing the internationalization strategy. 
51. Positive and negative factors affecting selection of the strategy. 
52. External and internal forces of an international company. 

53. Instruments of analysis of a firm’s opportunities and competitiveness. 
54. Selection of the host country. Main characteristics of international business environment.

55. International legal systems. Tax and investment climate of the host country. 
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