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Approved by order # 677 of 

the RF Ministry of Education and Science

dated 26 November 2009
DEVELOPMENT PROGRAM 

2009-2018

 Public Institution of Higher Professional Education 

- Higher School of Economics 

with the Status of National Research University 
I. Major Prerequisites and Reasoning for setting-up the National Research University; Description of the Priority Development Trends of the National Research University

The Development Program of the public institution for higher professional education State University – Higher School of Economics that received the status of the National Research University was designed for 2009-2018 according to:

- Regulation on Tender for University Development Programs with the status of the National Research University; the Regulation was approved by Resolution # 550 of the RF Government  on 13 July 2009;

- the requirements for the structure and contents of university development programs with the status of the National Research University; the requirements were approved by Order On Term of Tender in 2009 for University Development Programs with the status of the National Research University # 278 of the RF Ministry of Education and Science dated 30 July 2009; the requirements were as well approved by the Order on application form for the tender and requirements for the content and  structure of university development programs (registered by the RF Ministry of Justice on 12 October 2009, registration number 14960). 

Russia has no alternative to creation of the innovative economy, the economy of knowledge due to the advanced building of competitive assets and efficient usage of them.  


Russia is in great need of new knowledge and technologies in terms of the material basis but constant lag in the field of society and economy knowledge, building new economical models, developing particular efficient strategies of long-term planning and addressing applied socioeconomic issues poses quite a serious problem. 

Modern socioeconomic models and tools are necessary to tackle such critical problems for innovative development as increase in labour productivity, formation of the modern financial infrastructure, balanced regional and cultural development, rise of corporate and state management efficiency, and lots of other problems that Russia faces. 

Simply borrowing of foreign models is not the best solution. Global economic crisis started in 2007 has shown vividly that currently developed countries more often face the challenges considered specific for developing economies. These challenges have formed new agenda for socioeconomic sciences. It includes the following groups of issues: 


- provision of sustainable economic growth – global crisis has completed  the agenda with issues on new development  models of the economy, the role and functions of the state in the economy, efficient performance of the global economic institutions and financial markets in particular; 


- new models of business organization – what management models can provide management of quality and help companies realize their potential and build interaction networks – these are the issues of high priority; 

- conditions for retention and development of human capital assets – in modern conditions economy development increasingly depends on sound reproduction  mechanisms of human capital assets, effective models of labor market and tools to control migration flows;
- quality of administration within the state sector – today national business gaining a competitive edge on global markets sheerly relies on sustainability of state and local governance institutions and effectiveness of state economy as well as methods encouraging and promoting innovations; 
- behavior of economic entities -  after all it is not inflation rates or interest rates that determine economic development but activities of companies and households with more importance attached to incentives dominating decision-making policies of economic entities on the market, relationships with  the state and financial institutions.  
- controlling information flows – economy and society face the problem of surplus and poor quality of information while information surplus has turned into a critical factor of production/ manufacturing as a consequence there emerges demand for new mechanisms and new skills (qualifications) in the sphere of information flow control and information analysis.   
The world is trying to find answers to the said questions. Russia’s advantage is that our country being one of the largest transition economies lets us study institutions and modern economic mechanisms that are only taking their shape. 
To practically use this advantage it is necessary to research  socioeconomic processes, and such research should also be aimed at applying well-known socioeconomic models and theories to Russian realities and drawing knowledge and models of global importance from Russian practices. 
In order to provide Russian economy sectors and social sphere with relevant qualifications in the sphere of socioeconomic processes it is also necessary to rearrange educational process through its integration into research and development which can meet facing challenges.

Priority development trends (hereinafter PDTs) of the HSE as a national research university were formulated with due account the above-mentioned challenges and those trends where the HSE takes leading positions in Russia and has a potential for advancement within scientific and educational spheres on a global scale. Selecting a PDT largely depends on criteria as a potential for commercialization of research findings which should be turned into working social and management tools and technologies. As a result PDTs were formulated in conformity with wide trends of manpower training and are envisaged to cover relevant research fields. The following trends were selected as priority ones: 

Economy:

State and municipal governance;

Management;

Sociology. 

PDT ‘Economy’ 

Following the results of Program implementation, the University will create a base for activities in the following spheres: 

Monitoring, modeling and tools of economic policy; 
Business economics of markets and enterprises; 

Institutional analysis and reforms modeling; 
Demography, labor market, and social processes;
Research of innovation process;

Long-term forecasts for social and economic processes; 
Comprehensive analysis of global processes;

Mathematical simulation of complex social and economic processes; 
Financial economy. 

The research of HSE on this trend is expected to produce the following results: 

- build a multi-dimensional macroeconomic model for simulated mid-term modeling of Russian economy development scenarios, for detecting disbalance points and efficiency assessment of state regulation measures;  
- develop methodology and  jointly with Federal State Statistics Service (Rosstat) work out practices for a new inter-industrial balance within methodology similar to foreign analogues (system The EU KLEMS Growth and Productivity Accounts);  
- develop theoretical foundation and design technology of long-term forecasting based on Foresight method; integrate the methodology into processes of state policy formation, decision-making in the sphere of management;
- establish system of large scale empiric research including enterprise behavior monitoring intended to analyze tendencies of restructuring and modernization, investment and innovation activity within comparative international context;

- analyze factors determining financing policy and selecting the structure of company capital, changes within ownership structure and mechanisms of corporate governance in Russia compared to the largest developing markets (group BRIC-Brazil, Russia, India, China);

- develop methods and tools of national science statistics, technologies and innovations, and work out comprehensive indicators of innovation and information development of countries, regions, companies;
- analyze how social capital and culture specifics affect welfare and economic growth; develop theory on role of social capital in forming and realizing demand for modern institutions, in self-regulation, and development on non-governmental sector; analyze how social capital is accumulated in terms of cultural, educational and demographic processes.  
The HSE Program envisages creation of a special department – centre for prospective international economic research that will ensure carrying out fundamental research jointly with a private higher education institution ‘Russian business school’ within international teams.  

Also new Master Degree programs will be launched (English-language programs as well) and it is planned to open a Bachelor Degree Innovative program (jointly with a private higher education institution ‘Russian Business School’).  
Over recent years the University has opened several prospective laboratories on financial market research, financial engineering research and risk-management since these services are more and more demanded on the market. These laboratories will ‘breed’ competitive analytical and consulting companies that will join innovation complex of university.
PDT ‘Public and municipal governance’ 

Establishing an effective professional system of executive power is one of the key factors of successful development of Russia and growth of its competitiveness within global economy.  
The Program implementation will result in creating a foundation for carrying out research in the following spheres: 

Designing the structure of executive power agencies and e-government; 

Reforming and improving state service; 

Strategic public governance and planning; 
Efficiency of management within public sector of economy; 
Public-private partnership;

Development of local self-governance and organization of municipal governance.
Thus, following research issues are of crucial importance:

· Optimizing the structure and functioning of the executive power; 
· Search for effective models of result-oriented management in public sector;
· Drawing up an effective contract with University staff and setting out conditions for efficient state and municipal service;
· Improving efficiency of budget expenditures and mechanisms of effective management within public sector; 

· Raising resources of private sector to tackle public issues; 

· Optimizing territorial organization of municipalities in the administrative and territorial system of Russia. 

· Strategic planning of municipal development. 
These issues are important both from the point of their theoretical potential and from the point of entering regional and international intellectual services markets. 

Further development of this PDT in the HSE envisages expanding interdisciplinary cooperation  on carrying out research in the field of state and municipal governance; a significant increase in number of Master Degree programs on this PDT;  developing human assets potential of the HSE   which includes training highly qualified specialists  primarily at university departments specializing in this area of studies. 
Fulfilling these tasks will require strengthening cooperation between the faculty of public and municipal governance and the institute of public and municipal governance of the HSE. To this end student project teams and science study laboratories will be created. The HSE will also support establishing a branch-based belt of consulting companies in the regions of Russia that will work upon orders from regional and municipal governments. Another plan of the HSE concerns establishing a scientific and analytical centre for developing countries jointly with international organizations.  
PDT ‘Management’

 Processes we are witnessing in the world economy lead to significant shifts within business practice and as a consequence in scientific research on issues of management. Firstly, this shift refers to moving from competition and traditional forms of companies’ incorporation (within the span of legal bounds of companies) to new types like e-commerce, cluster, project-based etc. Secondly, it refers to a sustainable flux of business towards a trend of upbuilding a global service-oriented economy. Third, the shift implies change of management focus when priority is given not to material assets and resources but to nonmaterial assets that can’t be easily measured and assessed (information, knowledge, reputation etc.). 

In the foreseeable future competitiveness of countries will to a great extent depend on effectiveness of nationally-adjusted solutions to problems arising during the shifts. To find such solutions the HSE will use new methods of interdisciplinary research, combining application of topical socioeconomic theories and  information technologies as a subject and a method of research.  Implementing measures of the Program will result into establishing a foundation to perform works in the following spheres:
· Strategic development processes and strategic architecture of Russian companies; 

· Research of e-commerce businesses; 

· Logistics and supply-chain management; 

· Working out management methods for project management, project-oriented economy and business;

· Study management of mass media communications and marketing technologies;

· Economic and management information services;

· Innovations management;

· Mathematic and formal methods of data mining;

· Program engineering. 

Wide range of scientific specializations of the HSE faculty members allows positioning the university as a centre for comprehensive poly-disciplinary research of management issues, competitive on international level. 
Among expected theoretic and practical PDT research findings the following can be outlined: model for strategic development process and strategic architecture of corporations for major economic industries; model of e-commerce businesses and supply chains; conception of social organization; innovative technologies for project management; economic and mathematic behavioral models for corporations in the context of service-oriented economy, applicable for systems of simulation modeling; methods and program toolkit based on  multi-agent system supporting decision-making when tackling the issue of development and management of economically effective service-oriented systems and e-commerce businesses; consistent pattern in emersion and self-organization of online communities and forecasting methods of their dynamics and evolution. 
Further escalating of competition within corporate sector will induce growth of the market of comprehensive consulting services.  For this reason under current PDT the University intends to set up a belt of small innovation businesses promoting such products as innovative program systems and information services, new methods of analysis and optimization of strategic architecture and strategic development of corporations; toolkit for data and expertise mining introduced into information systems supporting management decision-making of new generation.
An important role in devising the belt of innovative businesses will be given to new Master Degree programs which will with a huge experiential component. 
Program implementation under current PDT also envisages opening university research laboratories of international level which will mainly specialize on systems supporting decision-making within service-oriented economy, strategic architecture of companies and e-commerce businesses.
PDE ‘Sociology’ 
The HSE has a considerable potential to become an internationally-recognized science and education centre carrying out comprehensive socioeconomic research based on huge international and its own databases. At the same time the centre of fundamental sociology, essential for sustainable development of applied research, will expand its work.
Program implementation on this PDT implies establishing necessary infrastructure background in order to: 
·  devise developments in the field of modern sociology theory;

· master cutting-edge instrument methods and to use complex databases;

· improve training of highly qualified specialists for business sphere, state service and academia based on this infrastructure. 
Major results on this trend will be the following: 
· New methods of sociological analysis of organizations, enterprises, and markets, including those in the social sphere;
· Development of new theoretical and methodological approaches to assessment of culture effect on economic behavior; 
· Analysis of entrepreneurial potential of population based on international project ‘Global monitoring of entrepreneurship’; 

·  System of surveys on households’ socioeconomic behavior based on annual waves of Russian Longitudinal Monitoring Survey monitoring, as well as regular targeted household surveys;

New methods and models will make HSE’s contribution to the process of setting up research companies that will grasp prospective markets of intellectual services. The consumers of such services will be large international companies which have already penetrated developing markets, public authorities, companies working in the service sector.   
Within the framework of this PDT the University will work out internationally competitive standards of educational and scientific work (ethical standards as well); the University will also be facilitating their dissemination in Russian socioeconomic science, support integration of Russian academic community into global sphere of generating and exchanging knowledge.   
II. Goals and tasks of the Program, stages and terms of implementation, target indicators and performance efficiency indicators of the Program implementation 
The Program is developed based on the Development Program of the state educational public institution for higher professional education State University – Higher School of Economics designed for the period from 2009-2015 and till 2020, drafted subject to the ordinance of the RF Government # 1177-r dated 12 August  2008 in order to ‘ensure competitiveness of HSE in relation to leading foreign education and research centers of socioeconomic studies’ and approved at the conference of the HSE faculty on the 27th of June, 2008 and the 24th  March, 2009.   
The major goal of the Program is to set up at the HSE a progressive science and study, analytic, consulting and project centre focused on social and economic sciences. The centre will become one of the leaders among its world-known peers by high level of its competencies and developments; and will be making a huge theoretic and experiential contribution into innovative development and global competitiveness of Russia.
To attain this goal the HSE will fulfill the following tasks: 
· Create, introduce and disseminate new educational technologies to ensure flow of competitive researchers, analysts and managers into Russian economy;  
· Set up a world class innovative research centre specializing in social and economic sciences; 

· Contribute to dissemination of innovative socioeconomic knowledge and practice; 

· Development of university faculty research staff;
· Create a proper infrastructure for educational and scientific work at same level with best world-known science and study centers. 
Attaining the strategic goal and performing the Program tasks that can’t be accomplished by simply enlarging resources provision, require resorting to new, unconventional approaches which can ensure rather quick shift to higher quality of work. 
These key approaches are: 

· Active work with human assets aimed at renewal of the faculty staff and engaging outstanding specialists from the international labor market; 
· Select key development priorities, and focus resources and efforts on those trends in R&D and   work force training which can lead  Russia to first world ranking, as well as trends which development is crucial for shaping innovative economy in Russia;
· Render a vast international character to educational process, R&D activities, which can also be based on future partnerships with leading foreign universities, scientific centers and international organizations. 
· Build internationally-recognized brand of the HSE by filling promising niches in the sphere of R&D; design and promote original educational techniques;
· Accentuate Master Degree programs and post-graduate programs, which will help to set partnerships with leading universities in Russian regions and Russian-language universities in CIS countries, that dominate the education program of the University; 
· Encourage international scientific partnerships of HSE specialists by focusing their work on key issues of world agenda;  

· Publishing science papers and reports at principal international conferences and commercializing scientific findings as main criteria of performance efficiency for departments and particular specialists;

· Ensure full cycle of research and commercialization of findings by enforcing theoretic background of applied works on the one hand, and transforming the findings into replicated and in-demand practical tools and technologies; 

· Enhance interdisciplinary character and flexibility of educational and research programs, decrease inter-department barriers.  

The Program implementation period is from 2009 till 2018, it consists of  three stages: 
Stage I – renovate education products and form a new generation of Master Degree programs, improve faculty staff training, and create conditions necessary to open world class research centers in the context of PDT of the University (2009-2012). 

Stage II – ensure and support work of research centers opened at Stage I, international promotion  of new education trends (Master Degree programs and post-graduate programs in the first place); devise new priority development trends of University (at the expense of the University funds) so as to ensure a wider inter-disciplinary character of R&D; commercialization of models and technologies designed in leading scientific teams by organizing a belt of innovative companies with university at the heart (2013 - 2015).

Stage III – setting equal international partnerships in the sphere of R&D, and education, expand priority development trends of the University (2016 ‑ 2018).

Indicators of the Program performance efficiency are presented in Appendix #1 of the Program. 
III. Program Measures
The Program measures are grouped into five sections in conformity with the tasks of the Program. In the first place they will be realized in terms of PDTs of University. Then they will be disseminated in all spheres of training to   develop a unified culture and qualitative homogeneity of the university. 

Section 1 ‘Ensuring flow of researchers, analysts and managers to Russian economy’ contains following measures: 
1.1. Develop and introduce new forms of education, products and technologies. 
The University shall entirely exercise its right to devise its own education standards by opening original innovative trends of training and programs both for Bachelor and Master degrees. 
Faster growth shall take place with system of diversified Master Degree programs – academic and applied, specialized and interdisciplinary. Most part of these programs is project-based and does not strictly refer to any particular faculty.
Bachelor degree programs will accentuate teaching fundamental subjects common for a number of faculties. An essential component in the program renovation will be a tendency to improving analytical skills including skills of work with empirical data of different types. 
Higher education also implies maximum flexibility and individual character of education process:  after mastering a set of basic disciplines every student is offered to study under an individual plan where they choose subjects independently.  The Program also provides for further diminishing of traditional teaching load at the cost of increasing research and project activity in laboratories and project-groups in forms consultations and practical seminars.  
The University will expand its chain of scientific study, and project laboratories where education will be integrated into scientific and project work. These laboratories will join together well-known scientists, experts, and postgraduate and undergraduate students. 
It is planned to offer more courses in foreign languages and partnership programs with leading foreign higher education institutions.
Based on international standards the University will design and introduce postgraduate programs with huge teaching component (similar to PhD programs in foreign universities) when postgraduate students apart from thesis take up programs of advanced level on their specialization. 
The University will develop and introduce new education products for programs of second higher education. 

New digital technologies and products will be used among them simulators, training sets and tutorials. 
1.2. Engaging talented students and postgraduate students. 

The University at its own expense will develop a system of pre-higher education including setting up and developing regional HSE centers for school students preparation, summer and evening schools, academic competitions, trial examinations. This system will be working not only in Russia. 
The system of enrolment to Master’s programs will be based on entry exams or other procedures. Preparation program will be opened for Master’s program department (for graduate students from other Russian universities). 

Along with formation of effective the system of engaging foreign students and post-graduate students the University will work out a modern system of loan issuance and financial aid to support their academic choice and retain talented specialists in Russia. In several countries – members of Commonwealth of Independent States - the University will launch joint educational programs together with local universities. 
1.3. Designing competitive programs of continuing professional education in the sphere of social and economic sciences and expertise. 
The HSE will draw module-based programs of continuing professional education in the sphere of socioeconomic sciences and expertise that will provide for flexible individual programs for each student which also includes obtaining a diploma of relevant level. All programs of continuing higher education will be equipped for distant education. There will be offered more programs including programs jointly organized with faculties, research instituted, other universities, companies and organizations. The programs of continuing professional education will pass international certification. 
Section 2 ‘setting up a research and innovations centre of world class in the sphere of socioeconomic sciences’ comprises the following measures:  
2.1. Ensure carrying out fundamental research (among them interdisciplinary ones) of world class level. 

This seems plausible thanks to following components:  

· The University will open a number of laboratories (centers) in partnership with leading international scientific centers under current  PDTs;
· The University will open laboratories equivalent to best foreign laboratories some of which will be headed by Russian specialists living abroad;

· Participation in largest international internet projects (which includes comprehensive  international comparative research), which allows access to latest methods and networks of scientific communication; 
· The University will open interdisciplinary scientific research and information research centers studying issues of global agenda. 
The HSE will continue devising methods to support initiative scientific projects realized by small teams (at the expense of University funds). 
The most important task of the section is to create conditions for carrying out systematic R&D (which includes interdisciplinary research) on topical trends responding to the needs of socioeconomic development and poorly presented in Russia.
The university will set up system for constant monitoring of existing R&D on PDTs as well as R&D from related spheres so as to determine prospective zones which will require fast research and skills work-out. 
The University will open small laboratories specializing in areas which have not been developed in Russia. For this reason HSE will invite top specialists of international labor market, and organize targeted training of researchers and professors.
 2.2. Develop system of applied scientific R&D in social and economic sphere.
HSE will continue carrying out applied and analytical research upon orders of federal and regional executive authorities offering them its own developments. In this connection it is planned to design specialized databases and web-portals on support of knowledge control system (integrated databases) in socioeconomic sphere.  Publication of annual HSE reports on different areas of socioeconomic development in Russia will become a substantial outcome of this work.
Further improvement will take place within monitoring system of research on socioeconomic processes which will allow expanding databases for fundamental research and enhance quality of analytic work. 
It is planned to form expert groups to monitor top priority programs implemented by the RF Government.  

2.3. Development of innovative university infrastructure contributing to commercialization of scientific research findings.
Further development will spread on innovative infrastructure comprising information subsystem, financial subsystem, educational subsystem and such HSE parts as business-incubator and innovative park with the belt of innovative companies. Innovative infrastructure will tackle three tasks: 

· Commercialization of scientific research findings within current organization structure;
· Set up a belt of small innovative enterprises jointly with the University; 

· Encourage generating independent business-projects among students, graduate students and university staff. 
Effective commercialization of scientific research findings will require designing research toolkits and management techniques to enter regional and corporate consulting markets.
Supporting pillars for entrepreneurship among students and post-graduate students will be fundamental departments, business-incubator, as well as system of specialized entrepreneurship courses.  Start-up companies opened by HSE students will engage Russian and foreign consultants and experts into their work. In addition a fund of student initiatives support will be organized under business-incubator.  
The HSE will set up a belt of small innovative enterprises owning intellectual assets of company capital. First and foremost such enterprises will be opened within the framework of existing PDTs for purposes of providing analytic and consulting services. They will have an opportunity to be located in the innovation park of HSE
Section 3 ‘Encouraging dissemination of innovative social and economic expertise and practices’ comprises the following measures:
3.1. Promoting best practices of social and economic education facilitating development of professional communities and networks.
HSE at its own expense will open a tutorial centre which will disseminate innovative educational programs, techniques and resource books on socioeconomic sciences among Russian higher education institutions. This task will be realized in a few ways, for example, through system of professional retraining of academic staff at HSE, implementation of special programs of continuing professional education for the management staff of Russian universities, organization of summer and winter workshops for academic staff from Russian universities.
New generation of professors for Russian higher education universities will be trained at the centre of postgraduate training opened jointly with a private educational institution ‘Russian business school’. This centre is designed to assist post-graduate students and young candidates of science master modern professional standards of academic work.
In terms of key directions of socioeconomic science and expertise HSE will pursue a targeted policy integrating the university into existing Russian and international professional communities and shaping similar professional communities in Russia. HSE will receive representation in all large international professional associations of socio-economic and management spheres.  In addition professional networks will be developed through joint publishing projects and at annual HSE conferences with participation of international associations. 
The University will continue opening specialized research mastery networks – virtual working groups, bringing together representatives of Russian and foreign research centers and working on relatively narrow research issues. Mastery networks will operate on all PDT of the university.  
The University will also arrange forums for live and virtual communication between state representatives, businessmen, teaching stuff and experts, community representatives on topical issues of the country development. Regular open seminars will be held within the framework of all PDTs. 
Annual international conference at HSE on problems of social and economic development will become the most important nationwide academic event in the sphere of social and economic sciences.  
Alumni association will retain its cardinal importance for HSE. The University will encourage alumni make personalized donations for creation of laboratories, study rooms and rooms for social and cultural purposes; the University will introduce personalized teaching positions and provide alumni with free access to library and information resources of University, alumni will receive be given preferences when studying on programs of continuing professional education. 
 Another new form of cooperation implies engaging alumni into projects on assessment of highly demanded qualifications on the labor market.  
This measure will be financed at the expense of University funds. 
3.2. Development of scientific and educational electronic resources and dissemination of expertise through publishing activity. 
It is planned to develop three major portals supported by HSE: educational portal ‘Economy. Sociology. Management’ (http://ecsocman.edu.ru), expert analytical channel ‘Open economy’ (http://opec.ru) and corporate portal (http://www.hse.ru). Educational portal will retain its leading position by opulence of available resources and services among its peers – by 2018 it will cover almost all spheres of HSE academic activity.
Distributing textbooks and teaching materials in electronic form will also be broadened. HSE will share initiative of leading world-known universities on providing open and free access to educational materials. Most part of electronic versions of textbooks will be placed on corporate and educational portals of university.
Electronic journals of the HSE will also be placed on corporate portal and will be submitted for inclusion into the register of to the State Commission for Academic Degrees and Titles of RF Ministry of Education. The latter will anchor the status of electronic media as a full-fledged periodical in Russian practice. 
Educational portal will strictly distinguish resources for those studying and teaching on baccalaureate and Master’s programs; resources for continuing professional education, tutorials, and methodic materials on organization of education process in cooperation with experts and businessmen will be added as well.
Publishing activity of HSE 
 will broaden the range of scientific, educational, information and statistic, and analytic publications, also their dissemination will be improved. Publishing house (department of HSE) shall enter international market by setting partnership with leaders of international academic publishing, and become the leader of publishing activity in East Europe, the leader integrated into world market of academic production on socioeconomic issues.  HSE will also work on translation, publication, and dissemination of most important foreign theoretical, scientific, methodological and academic publications.
The University will complete creating system of scientific and analytical journals on socioeconomic issues meeting international standards.  All PDTs of HSE will have a relevant periodical covering main issues. Full-text versions of journals will be included into Russian index of scientific reference. Paper versions of journals will be added to Russian register of most important peer-reviewed scientific publications and journals.
Within the framework of partnership with foreign publishing houses the University will prepare annual appendices to its journals or special issues in English.
Section 4 ‘Improving teaching stuff of national research university’ comprises the following measures: 
4.1. Renewal of teaching staff of HSE, inviting best teachers, researchers, and experts from international and local labor markets. 
In this context drawing up an effective labor contract for teaching staff and scientists will be a priority task for University. An effective contract implies on the part of HSE providing for a total income corresponding to external competitive labor markets, and setting a system of bonuses; on the part of the teaching staff, the contract provides for active research work or work in projects with a group of students and postgraduates, participation in tenders advancing to their own scientific and applied projects.
It is planned to gradually diminish average workload of teaching staff at the account of enlarging amount of independent educational activity and optimizing educational process, at the account of reducing double jobholding and engaging assistants, post-graduate students and post-graduate program alumni of the HSE and other universities invited for a long-term research training program to teaching process. The University will invite renowned scientists (Russian as well) with high reputation and scientific research experience from abroad and other Russian universities, scientific organizations for full-time work and fixed-term contracts, this will make an effective strategy for quick raising growth of scientific and educational potential and enhancing international rating position.
The HSE will broaden its practice of inviting internationally certified teaching staff (which includes academic degrees received in leading international universities). This will bring international academic culture to the University this will facilitate integration of the HSE into global scientific and educational space.  
In addition the University will expand a practice when companies – market leaders and major transnational companies - open at HSE joint departments and project laboratories and delegate their well-prepared for teaching and academic work staff to work with students and post-graduate students of HSE. Work of such departments will mainly concentrate at companies offices so as students master new skills and knowledge at their future working places.  
Devising a system motivating most talented students to choose academic work, and a system of training young teachers and researchers can make one of renewal options as well.  
Partly this option will be realized through developing the system of scientific and teaching assistants since it can facilitate a conscious choice of academic career among best students and post-graduate students of university.
HSE will maintain continuing education programs for its teaching staff including financial support for their post-graduate studies and internships in leading foreign universities. At the same time part of HSE post-graduate program alumni will receive support when working under trial research contracts abroad. HSE will also introduce measures which will help to return to the University young scientists defending their thesis in leading foreign universities.
As in most major universities and research centers of the world, HSE will open special positions of research-trainees (for 1 or 2 years) for post-graduate program alumni from best universities of the world this is intended to largely contribute to raising a young scientist in their sphere.  
4.2. Enhancing qualification and encouraging academic mobility of teaching staff.
Improving qualification of teaching staff will be ensured through development of specialized courses system organized by HSE providing retraining courses, taking professional examinations outside the University. A special accent will be made of development of research qualification, mastering new educational techniques and improving language skills. Retraining administration staff will focus on studying administrative regulations and their  technical support as well as communication skills and project-management skills. 
The program of supporting academic mobility will be integrated with events intended to form progressive research centers and innovation companies. Academic mobility will be mainly supported in terms of joint projects or joining international networks.
Section 5 ‘Setting up a world class infrastructure for scientific and educational centers’ comprises the following measures:  
5.1. Development of modern material and technical base at the University.

This event envisages opening specialized study rooms and laboratories equipped with latest software and inventory.  Teaching process will rely on various presentations and supporting equipment such as sound systems, presentation devices, smart boards, video-conference systems, which will facilitate perception of students. 
Wi-fi communication will be installed in all dormitories
 and study buildings, all students and staff will be provided with free access to internal and external resources of HSE. 
The University will also arrange conference-halls that will translate events to other parts of University (which includes its regional branches) and to Internet resources, in addition multi-language support systems will be installed. 
Along with the task of attaining a world class level of infrastructure beyond the Program provisions, the University will have to solve the problem of premises deficit: there is not enough dormitories, study rooms, not saying about lack of sport centre. Handling these problems will require reconstruction of existing buildings and constructing new buildings meeting international standards. 
This will help to provide fully-equipped working places for teaching staff, where they will not only teach but also provide regular consultations, do research, and offer conditions for independent work of students as well as for informal communications between students, teachers and staff of the University.
5.2. Development of information infrastructure at the University. 
Development of information infrastructure at the University will ensure smooth educational and scientific and management processes.
At the heart of the information infrastructure of education and R&D will be placed library with traditional paper publications and electronic resources. Compiling library resources will particularly be focused on purchasing foreign retrospective collections (in digital format) related to PDT of  HSE.  E-libraries will continuously be supplemented with periodicals and scientific monographs. Long-distance access to the resources will be provided as well.
Current HSE databases will be transformed into public databases placed on educational portal of the University. They will form a strong background for a modern system of expertise management. 
The University will also introduce a unified information system based on a complex of regulations, the system will oversee all business-processes and monitor on-line all performance indicators of university. In addition all routine reporting procedures related to major activity of University will be automated as well.  
5.3. Improving system for management of research and education quality.
Significant improvement of existing administrative procedures will enable optimization of management structure, shaping effective and user-friendly regulations of research findings assessment, patenting intellectual HSE products, opening and operating scientific departments. 

The University will carry out management audits with participation of external consultants. 
Education quality control will cover the following directions: enhancing objectiveness and steady frequency of education quality assessment, development of self-check and self-assessment methods. HSE will continue working on systems of internal monitoring, students’ assessment of teacher’s work. 

The University will introduce automated system of final papers check detecting plagiarism cases. Results of international and foreign exams and certificates (including international) will be recognized at the University. There will also widely operate an open system of testing which students will use to check their knowledge (this will take off some routine work from teachers).  HSE educational programs quality assessment will definitely rely on international methods of assessment, certification and accreditation. 
Turning to foreign procedures of research and teaching work assessment will largely involve foreign experts, it also implies creating an international academic committee for the entire Program and international expert councils for each PDT.
Apart from that, University will set up a monitoring system for intellectual services market, system of consultations and legal support for companies and business projects initiated by students.
IV. Financing the Program implementation
Volumes of the Program financing are presented in Annex #2 to the Program.
Volumes of financing for the Program implementation allocated from the federal budget for 2010 and following years can be adjusted in due procedure with account of approved expenses of federal budget allocated to cover development of research universities network.
General amount of allocations from the federal budget and non-budgetary funds required to implement the Program measures at prices of respective years will amount to 2392 m. rubles where: 
· Federal budget allocations -  1560 m. rubles;

· Non-budget funds – 832 mln. rubles.
It is planned to spend federal budget funds on:

· Design of educational programs; 
· Continuing professional education and retraining of the University teaching staff; 
· Purchase of laboratory and science equipment; 
· Development of information resources;
· Improvement of quality control system for educational process and scientific research.
General expenses on co-financing the Program measures, including those not covered by federal funds, will be paid from HSE own funds.
V. Management of Program implementation 
The University will manage Program implementation through following activities: 
· Strategic management of the Program and University – academic board, supervisory board, board of trustees, President of University and their administration;

· Fulfilling information analytical and expert functions – international supervisory committee, expert councils related to work of the University, analytic centre; 
· Managing the whole scope of work on PDTs and change existing processes – Vice-presidents and Directors and relevant departments and consultative bodies;

· Management of new assigned projects of PDT development – Program management office and project managers.
The Program supervisory board consists of representatives of expert community, state authorities, companies-employers, business associations, mass-media, and the public. The board is formed to carry out public expert evaluation, and control progress and efficiency of Program implementation. Supervisory broad: 

· Studies materials on Program measures implementation;
· Organizes public discussion of Program outcomes, its efficiency and relevance of  outcomes to the Program tasks;

· Drafts recommendations for President and academic board of University on necessary adjustments of Program implementation;

International supervisory committee is composed of specialists from renowned foreign universities and research centers and fulfills the following functions: 
· Work out recommendations and proposals on priority work directions set in the Program with due regard of international experience; 
· Discuss main methods of the Program implementation given international practices, work out and suggest possible solutions related to Program implementation; 
· Facilitate setting partnerships between the University and leading foreign scientific and education centers.  
Tender-based financing remains essential for Program implementation. Tender commissions are formed by academic board. 
Program management office is in charge of master scheduling and monitoring the Program implementation, drawing up reports, arranging work of international supervisory committee, and expert councils on various sections of the Program.
The program also intends realizing projects managed by directors (among key employees of University) and administrators (among alumni of HSE, post-graduate students, and young teachers). Assessment of project realization will be carried out by expert councils largely consisting of foreign experts. Such councils will be formed for each direction of the Program.  
As soon as successful projects turn to regular functioning, they will be transferred to HSE maintenance department.  
            The HSE analytic centre will carry out a systematic sociological and statistical monitoring of university activity and activity on it major markets, as well as monitoring main partnerships of the University (employers, entry students’ families, alumni, schools and universities-partners). It will also carry out regular data collection on Program implementation progress, conduct internal and external expertise, and publicize monitoring results. Main monitoring objects are dynamics of Program target indicators, realization of program measures implementation plan and financial plan, qualitative progress on PDTs, emerging risks and hardships. Following the monitoring results, annual report shall be drawn up for academic board of the University and supervisory board of the Program.  Final reports will be publicized and placed on HSE Internet portal.  Based on these reports, the HSE will present annual report on progress of the Program implementation to the Ministry of Education and science of the Russian Federation.
Realization of all measures envisages engagement of foreign academic staff and experts, foreign specialists will take part in work of expert committees of internal funds for competitive financing to be created within the framework of the Program. 
6. Preliminary assessment of socioeconomic efficiency of the Program 
The Program implementation will become a considerable contribution into development of Russia within cultural, geopolitical dimensions and sociocultural spheres.  The key result of the Program will be establishing of the centre of academic excellence in Russia as a large research university of socioeconomic profile meeting the best world practices.
It is possible to outline a number of specific effects of Program on economic and social development of Russia.
Scientific and expert teams of HSE will actively work on preparing and realizing economic and social projects on renovation. Establishing a network of professional associations around university will enable opening institutes of civil society insufficient in Russia.  In total this will enhance quality of regulation and distributive relations in economy and reduction of losses from corruption.
Organizations, economic and social innovations opened by HSE alumni and teaching staff will be supported by the University till they are introduced and disseminated social and professional networks. This innovative activity will result in initiating hundreds of modernization projects in management and socio-economic spheres as well as dozens of middle- and small companies in the sector of intellectual services.
Internet structures opened in the context of the Program will enable quick dissemination of skills and broadening markets for new innovations and projects. 
Partnership between the HSE with Russian system of education will facilitate dissemination of new quality standards of education and education practices.
Program implementation will upgrade information system of Russian economy. Monitoring and Foresight research as well as statistic and macroeconomic research of Russian economy and social sphere implemented on a large scale and regular basis can significantly improve efficiency state policy (forecasting and regulation).  
A modern, in some respects leading social and economic university included into international rankings and having an independent expert position will earn unrivalled reputation of Russia.
By the year 2018 the HSE shall become an international level research university in the field of social and economic sciences, it will provide specialists, research, project developments and consultations to tackle tasks of innovative development and ensuring global competitiveness of Russia.   The university will enter international market of educational and intellectual services through its role of engaging highly qualified specialists into Russian economy.
The HSE will become a full-fledged university of Master’s programs where Master’s program students and postgraduates are the human assets that will take on research work and innovations.  
During the Program implementation the HSE will form internationally recognized scientific and educational centers in such spheres as applied mathematics, applied microeconomics, institutional analysis, economic sociology, labor markets research, demographic surveys, socio-economic statistics, Foresight research (forecasts), corporate sector management, optimization of public governance, service IT etc. 
A few directions of social and economic sciences (behavioral economics, econometrics, sociometrics, contract theory, open economy, public sector administration, law and economy, cliometrics, cognitive science etc) will receive particular growth: the HSE will create research groups and educational programs working by international standards and will expand training young specialists in these spheres.  
Guided by needs of economic and social development of Russia HSE will expand training on Master’s programs as well as R&D in new interdisciplinary spheres. The latter include cognitive science, design, regional studies, urban studies, economics and sociology of environmental management, media management, management of education, medicine, culture, science, innovations etc.  A number of new educational trends will also be developed: they will specialize on training specialists in the sphere of economic analysis of law, e-government and business, management skills etc. 
By 2018 the University infrastructure will attain the level of best universities of the world which will be a competitive advantage of HSE attracting foreign scientists and students.
By 2018 HSE library will transform into the largest information center storing traditional paper publications and scientific works in digital format on following subjects: economics, management, sociology, political science, business IT, and public governance. 
By 2018 the University will shift from extensive accumulation of documents to providing access to world information resources organized in distributive manner and related to systems of global communication. To ensure functioning of long distance education and networks for knowledge exchange on educational portal of the University (based on economy, management and sociology portal) by 2018 the University will present all spheres of expertise connected to PDTs on the portal. The portals will have forums for expert discussions and consultations.
In 2018 HSE will be branded as one of the world’s best research centers in the field of social and economic sciences and it will enter the list of 200 highly ranked world universities of social and economic profile. 
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	#
	Indicator 
	Measurement unit 
	2009 
	2010 
	2011 
	2012 
	2013 
	2014 
	2015 
	2016 
	2017 
	2018 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	1.
	Indicators of educational process progress 


	1.1.
	Part of students studying at National Research University (hereinafter NRU) on PDTs of NRU (hereinafter NRU ) of the total number 
	Percent 
	72,8
	74,0
	75,0
	76,0
	77,0
	78,0
	79,0
	80,0
	80,0
	80,0

	1.2.
	Part of NRU PDT program students employed after graduation by diploma specialization of the total number of NRU PDT program students 

	Percent 
	95,0
	95,0
	95,0
	95,0
	95,0
	95,0
	95,0
	95,0
	95,0
	95,0

	1.3.
	Number of students admitted to PDTs postgraduate and PhD programs  from other organizations than NRU per  one teaching and research staff
	People 
	0,02146
	0,02244
	0,02400
	0,02443
	0,02445
	0,02613
	0,02786
	0,03060
	0,03357
	0,03631

	1.4.
	Number of young scientists (specialists, teachers) from other organizations than NRU, who underwent professional retraining program on PDTs, per  one teaching and research staff  
	People 
	3,27560
	3,11436
	3,16323
	3,03981
	2,86813
	2,78894
	2,68554
	2,72665
	2,82256
	3,01439

	2.
	Efficiency indicators of scientific and innovation activity 


	2.1.
	Number of articles on PDTs of NRU in scientific periodicals indexed by foreign and Russian organizations (Web of Science, Scopus, Russian index of quoting), per one teaching and research staff  
	Units 
	0,102
	0,178
	0,253
	0,301
	0,412
	0,503
	0,571
	0,685
	0,799
	0,900

	2.2.
	Part of revenues from research and development (R&D) from all NRU PDTs sources of total amount of NRU revenues 
	Percent 
	24,0
	24,0
	24,0
	25,0
	25,0
	26,0
	26,0
	26,0
	27,0
	27,0

	2.3.
	Ratio between revenues from NRU PDT developments worked out by NRU and its innovation organizations, including copyright and federal budget costs on R&D carried out by NRU 
	Percent 
	143,3
	159,7
	175,4
	182,7
	183,1
	184,4
	186,4
	186,5
	187,9
	191,5

	2.4.
	Number of objects accounted as intellectual property objects produced through NRU PDTs 
	Units 
	4
	4
	4
	4
	4
	5
	5
	5
	5
	5

	2.5.
	Part of developments on PDTs NRU of the total amount of R&D under NRU PDTs  
	Percent 
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0
	0,0

	2.6.
	Number of NRU PDTs science laboratories with high-tech equipment 
	Units 
	9
	4
	5
	5
	5
	5
	6
	6
	6
	6

	3.
	Indicator of teaching staff potential development


	3.1.
	Part of faculty members and engineers aged 30 - 49

	Percent 
	42,0
	43,0
	43,0
	44,0
	44,0
	45,0
	45,0
	46,0
	46,0
	47,0

	3.2.
	Part of faculty members with PhD degree or candidate of science degree 
	Percent
	58,0
	59,0
	60,0
	61,0
	62,0
	63,0
	64,0
	65,0
	66,0
	67,0

	3.3.
	Part of postgraduates and faculty members with experience of work (those who passed internship) in leading world scientific centers and university 
	Percent
	15,0
	17,0
	20,0
	22,0
	25,0
	27,0
	29,0
	30,0
	33,0
	35,0

	3.4.
	Efficiency of NRU PDTs postgraduate and PhD programs 
	Percent
	13,0
	20,0
	25,0
	30,0
	35,0
	40,0
	45,0
	50,0
	55,0
	60,0

	4.
	Indicators of international recognition 

	4.1.
	Part of foreign students (not counting CSI countries) enrolled to NRU PDTs  
	Percent 
	0,07
	0,10
	0,15
	0,15
	0,30
	1,00
	1,05
	1,20
	1,30
	2,00

	4.2.
	Part of foreign students coming from CSI countries enrolled to NRU PDTs programs 
	Percent 
	1,00
	1,20
	1,40
	1,60
	1,80
	2,00
	3,00
	3,50
	4,00
	4,50

	4.3.
	Amount of R&D on NRU PDTs in the context of international scientific programs per one teaching and research staff  
	Mln.rub. 
	0,037
	0,044
	0,049
	0,051
	0,053
	0,055
	0,056
	0,062
	0,068
	0,075

	5.
	Financial stability indicators

	5.1.
	Program funding from non-budgetary sources 
	Mln.rub
	30,0
	50,0
	56,0
	76,0
	100,0
	104,0
	104,0
	104,0
	104,0
	104,0

	5.2.
	NSU revenues from all activities related to educational and scientific work per faculty member 
	Mln.rub
	1,952
	2,128
	2,198
	2,202
	2,210
	2,209
	2,208
	2,280
	2,353
	2,426

	5.3.
	Part of non-budgetary funding in the amount of NRU revenues from education and scientific work 
	Percent 
	45,0
	45,9
	47,7
	49,4
	50,7
	51,8
	52,9
	53,6
	54,3
	55,3

	5.4.
	Ratio between salary of 10% of  NRU staff members with highest salary   to the salary of 10% of the least-paid staff members 
	Percent 
	1230
	1220
	1210
	1190
	1170
	1050
	1125
	1000
	950
	800
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Amount of financing of the DEVELOPMENT PROGRAM

2009-2018 for
Educational Public Institution of Higher Professional Education

State University - Higher School of Economics

with the Status of the National Research University
	(mln.rubles at prices of then years)


	#
	Measures 
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018

	
	
	FB*
	NBF**
	FB
	NBF
	FB
	NBF
	FB
	NBF
	FB
	NBF
	NBF
	NBF
	NBF
	NBF
	NBF

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	1.
	Section 1. Provide Russian economy with researchers, analysts and managers 
	0,0
	4,7
	45,0
	13,0
	50,0
	5,8
	50,0
	5,2
	70,0
	9,2
	10,5
	10,5
	10,5
	10,5
	10,5

	1.1.
	Developing and introducing new education forms, products and techniques
	0,0
	0,0
	30,0
	8,0
	30,0
	4,1
	30,0
	3,7
	50,0
	4,2
	6,0
	6,0
	6,0
	6,0
	6,0

	1.2.
	Engaging talented students and postgraduates 
	0,0
	0,0
	10,0
	2,0
	10,0
	0,5
	10,0
	0,5
	10,0
	2,0
	1,8
	1,8
	1,8
	1,8
	1,8

	1.3.
	Developing competitive professional retraining programs in the field of socioeconomic sciences and practices 
	0,0
	4,7
	5,0
	3,0
	10,0
	1,2
	10,0
	1,0
	10,0
	3,0
	2,7
	2,7
	2,7
	2,7
	2,7

	2.
	Section 2. Establishing a research and innovative world class center specializing in socioeconomic sciences   
	0,0
	0,0
	0,0
	5,0
	0,0
	1,2
	0,0
	4,8
	0,0
	4,8
	4,5
	4,5
	4,5
	4,5
	4,5

	2.1.
	Ensure carrying out fundamental research (including interdisciplinary)  in compliance with international requirements 
	0,0
	0,0
	0,0
	1,0
	0,0
	0,3
	0,0
	1,2
	0,0
	1,3
	0,7
	0,7
	0,7
	0,7
	0,7

	2.2.
	Developing system of applied scientific research and developments in the socioeconomic field 
	0,0
	0,0
	0,0
	2,0
	0,0
	0,7
	0,0
	2,6
	0,0
	2,0
	2,3
	2,3
	2,3
	2,3
	2,3

	2.3.
	Development of the University innovative infrastructure contributing to commercialization of scientific findings 
	0,0
	0,0
	0,0
	2,0
	0,0
	0,2
	0,0
	1,0
	0,0
	1,5
	1,5
	1,5
	1,5
	1,5
	1,5

	3.
	Section 3. Facilitating dissemination of innovative socioeconomic expertise 

	10,0
	11,4
	20,0
	8,0
	35,0
	5,0
	40,0
	6,0
	50,0
	8,0
	15,0
	15,0
	15,0
	15,0
	15,0

	3.1.
	Advancement of best practices of socioeconomic education, support development of professional communities and networks 
	0,0
	0,0
	5,0
	4,0
	10,0
	2,5
	10,0
	3,0
	10,0
	4,0
	7,5
	7,5
	7,5
	7,5
	7,5

	3.2.
	Development of scientific study electronic resources and dissemination of expertise through publishing 

	10,0
	11,4
	15,0
	4,0
	25,0
	2,5
	30,0
	3,0
	40,0
	4,0
	7,5
	7,5
	7,5
	7,5
	7,5

	4.
	Section 4. Developing National Research University staff members 
	10,0
	7,4
	55,0
	12,0
	70,0
	14,0
	90,0
	18,0
	120,0
	24,0
	24,0
	24,0
	24,0
	24,0
	24,0

	4.1.
	Renewal of university staff, engaging best teachers and researchers and experts from Russian and foreign labor markets 
	0,0
	0,0
	5,0
	4,0
	6,0
	5,0
	8,0
	5,4
	10,0
	9,6
	9,6
	9,6
	9,6
	9,6
	9,6

	4.2.
	Professional retraining and encouraging academic mobility of teaching staff 
	10,0
	7,4
	50,0
	8,0
	64,0
	9,0
	82,0
	12,6
	110,0
	14,4
	14,4
	14,4
	14,4
	14,4
	14,4

	5.
	Section 5. Establishing scientific and educational infrastructure at the level of best international science and study centers 
	130,0
	6,5
	130,0
	12
	125,0
	30,0
	200,0
	42,0
	260,0
	54,0
	50,0
	50,0
	50,0
	50,0
	50,0

	5.1.
	Development of modern physical infrastructure of the University 
	110,0
	0,0
	65,0
	2,0
	50,0
	4,0
	120,0
	6,0
	170,0
	8,0
	8,0
	8,0
	8,0
	8,0
	8,0

	5.2.
	Development of the information infrastructure of the University 
	20,0
	2,4
	30,0
	5,0
	40,0
	6,0
	45,0
	8,0
	50,0
	9,0
	12,0
	12,0
	12,0
	12,0
	12,0

	5.3.
	Improving system of quality management for education and research work 
	0,0
	4,1
	35,0
	5,0
	35,0
	20,0
	35,0
	28,0
	40,0
	37,0
	30,0
	30,0
	30,0
	30,0
	30,0

	
	Total 
	150,0
	30,0
	250,0
	50,0
	280,0
	56,0
	380,0
	76,0
	500,0
	100,0
	104,0
	104,0
	104,0
	104,0
	104,0


________________

* Federal Budget funds.

** Non-budgetary funds.









� Publishing activity which includes work of the publishing house and journals publication, will be financed at the expense of HSE own funds. 


� Installing wi-fi communication in the dormitories will be financed at the expense of HSE own funds.
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