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Course Objectives

a. Область применения и нормативные ссылки

Настоящая программа учебной дисциплины устанавливает минимальные требования к знаниям и умениям студента и определяет содержание и виды учебных занятий и отчетности.

Программа предназначена для преподавателей, ведущих данную дисциплину, учебных ассистентов и студентов образовательной программы «История художественной культуры и рынок искусства» по направлению подготовки 46.04.01 «История», изучающих дисциплину «Business Management in Fine Art Institutions».

Программа разработана в соответствии с:
— стандартом НИУ ВШЭ по направлению подготовки 46.04.01 «История»;
— концепцией образовательной программы «История художественной культуры и рынок искусства» по направлению подготовки 

b. Course Objectives

The course “Business Management in Fine Art Institutions” introduces the principles and practices of cultural heritage. During the course key areas of cultural heritage are taught, such as collections management, museum, gallery and site management, exhibition development, education and emerging digital technologies, including education in museums, digital heritage, object-based learning and curating contemporary art. The course provides training in a range of practical skills as well as encouraging critical thinking in relationship to heritage practices. The course offers a set of lectures/seminars that allow students to develop basic practical and theoretical understanding of current museological practice. 

The aim of this course is to provide students a broad and challenging introduction to the practical and theoretical issues of contemporary museum and gallery practice in an international context; to encourage students to develop critical awareness in relation to museums, heritage and professional practice; to introduce students to the key areas of cultural heritage including theoretical principles, collections management, museum, gallery and site management, exhibition development, education and emerging digital technologies. 

c. Learning Outcomes

At the completion of the course students will develop a critical awareness of relevant heritage issues in museum and gallery practice at local, regional, national and international levels, have basic knowledge of collections management, preventive conservation, object and collections-based research, exhibition production and evaluation, have a good understanding of the principles and ethical considerations which govern the museum and gallery profession, as well as relevant national and international legislation and key advisory bodies, have a good knowledge of relevant museological literature and additional relevant art and heritage-related resources. 

A significant component of the learning goal of the course will focus on: 
1. Developing students’ writing and analytical competencies through assignments designed around specific writing and speaking activities that gradually lead students to the final production of the analysis. 
2. Developing students’ oral and communication skills. 
3. Develop students’ critical thinking related to museum management practices. 
4. Developing ability to apply fundamental museum management terminology. 
5. Developing an appreciation for the process of museums’ foundation. 
6. Developing an understanding of purpose and function of museum, the ability to analyze its functions, programs, achievements. 
7. Developing students’ research and methodology skills through portfolio assignments.

В результате освоения дисциплины студент осваивает следующие компетенции:

	Компетенция
	Код по ФГОС/ НИУ
	Дескрипторы – основные признаки освоения (показатели достижения результата)
	Формы и методы обучения, способствующие формированию и развитию компетенции

	Способен работать с информацией: находить, оценивать и использовать информацию из различных источников, необходимую для решения научных и профессиональных задач (в том числе на основе системного подхода)
	СК-6
	Способен выявлять, сопоставлять и анализировать информацию из различных источников, таких как художественные произведения, документальные фильмы, а также из аналитической литературы 
	Лекции, семинары, самостоятельная работа

	Способен грамотно строить коммуникацию, исходя из целей и ситуации общения
	СК-9
	Способен излагать основные аргументы, представленные в обсуждаемых материалах, задавать аналитические вопросы к текстам, участвовать в дискуссиях
	Семинары

	Способен понимать и анализировать мировоззренческие, социально и личностно значимые проблемы и процессы, происходящие в обществе
	СЛК-6
	Способен владеть специализированной терминологией, анализировать культурное значение и культурное наследие 
	Лекции, семинары

	Способен ориентироваться в системе общечеловеческих ценностей и ценностей мировой культуры, понимает значение гуманистических ценностей для сохранения и развития современной цивилизации.
	СЛК-9
	Способен оценивать культурное и философское наследие
	Лекции, семинары, самостоятельная работа

	способность к письменной и устной коммуникации на государственном  и иностранных языках
	ПК 2
	Способность читать источники и исследовательскую литературу на английском языке и ясно формулировать свои мысли на языке во время дискуссии. Умение письменно излагать свои идеи и поставленную проблему на английском языке
	Семинары, рецензии, самостоятельная работа

	способность к использованию иностранного языка для поиска и анализа иностранных источников информации
	ПК3
	Способен читать источники и аналитические материалы на английском языке, понимать и анализировать смысл прочитанного
	Семинары, самостоятельная работа

	способность использовать навыки работы с информацией из различных источников для решения профессиональных и социальных задач
	ПК 9
	Способен анализировать информацию из письменных источников различного происхождения, а также использовать как исторический источник фотографии, живопись и видео-материалы
	Лекции



II Course Structure

a. Teaching Methods

The course is taught through a series of lectures and workshops. The lectures will include practical sessions and opportunities for discussion. Students are expected to undertake a considerable amount of selfdirected learning preparing for the lectures and workshops and working on their portfolios.

b. Course Structure and Teaching Plan

Course Structure

Teaching methods for this course will include lectures, demonstrations, students’ presentations and reading and writing assignments. The professor will coordinate all class material, keep in close touch with each student in order to evaluate all course assignments. Some classes will feature video presentations. Class discussions are also a key element of the course, and students are encouraged to ask questions, offer their own observations, and share their own experiences.

Assignments:

Class time will be used for readings, screenings, viewings and field trips. Attendance, reading in advance of class and engaged participation are required. This includes coming to class on time and participation in class discussions, sharing ideas and opinions, taking notes.

	№
	Thematic groups
	
	Hours

	
	
	Homework
	Lectures
	Seminars

	1
	Introduction. Principles of museum and gallery practice. History and theory of museum and gallery development and the formation of their collections. The changing role, function and organization of art and heritage organizations in society. Case studies from museums and galleries in Europe, America and the Middle East.

	10
	6
	6

	2
	General introduction to collections care and management. Managing museums and gallery collections: documentation, collections management systems, preventive conservation, environmental monitoring, risk management, security issues, storage and loans management

	13
	6
	5

	3
	Introduction to the accreditation/registration process. Acquisition and lifecycle of a museum object. The management of information about collections. Different types of documentation: object catalogues, accession registers, and procedural documentation (such as loan forms).

	13
	6
	6

	4
	Practicalities of documentation within a museum environment. Popular computer‐based Collections Management Systems. Main environmental factors affecting collections - light, relative humidity, pollutants, pests, temperature, and security. Security and emergency planning. Innovative display and outreach techniques. 

	15
	6
	6

	5
	The issues around object handling, movement, packing and risk assessment. Best practice in the area of collections management and care. The methods developed by museums, collections and archives for safe interaction with objects.

	10
	6
	5

	6
	Managing museums and cultural heritage. International, national and local role of heritage sites, museums and galleries. Large scale project management principles and practice. Heritage interpretation. Museum methods of communication and interpretation. Exhibition design.

	10
	6
	6

	7
	Education, outreach and community engagement. School and adult education and learning in
the museum. Educational role of the museum, gallery and heritage site within the community. Methods of working with objects in a learning environment.

	10
	6
	6

	8
	Digital heritage. Critical and theoretical study of the role of digital media in museums and galleries. Information and communication technologies from a museological point of view. Digital heritage policies and strategies in the context of the information society; the online version of the museum; the role of interactives and interactivity in exhibition spaces; the use of mobile media and social software.

	15
	6
	6

	
	Total
	96
	48
	46




III Content of the Course

a. Main thematic groups’ summary:

Part 1

Introduction. Principles of museum and gallery practice. History and theory of museum and gallery development and the formation of their collections. The changing role, function and organization of art and heritage organizations in society. Case studies from museums and galleries in Europe, America and the Middle East.

Part 2

General introduction to collections care and management. Managing museums and gallery collections: documentation, collections management systems, preventive conservation, environmental monitoring, risk management, security issues, storage and loans management

Part 3

Introduction to the accreditation/registration process. Acquisition and lifecycle of a museum object. The management of information about collections. Different types of documentation: object catalogues, accession registers, and procedural documentation (such as loan forms).

Part 4

Practicalities of documentation within a museum environment. Popular computer‐based Collections Management Systems. Main environmental factors affecting collections - light, relative humidity, pollutants, pests, temperature, and security. Security and emergency planning. Innovative display and outreach techniques.

Part 5

The issues around object handling, movement, packing and risk assessment. Best practice in the area of collections management and care. The methods developed by museums, collections and archives for safe interaction with objects.

Part 6

Managing museums and cultural heritage. International, national and local role of heritage sites, museums and galleries. Large scale project management principles and practice. Heritage interpretation. Museum methods of communication and interpretation. Exhibition design.

Part 7

Education, outreach and community engagement. School and adult education and learning in the museum. Educational role of the museum, gallery and heritage site within the community. Methods of working with objects in a learning environment.

Part 8

Digital heritage. Critical and theoretical study of the role of digital media in museums and galleries. Information and communication technologies from a museological point of view. Digital heritage policies and strategies in the context of the information society; the online version of the museum; the role of interactives and interactivity in exhibition spaces; the use of mobile media and social software.

b. Reference Texts

- Странский З. Понимание музееведения // Музеи мира. — М., 1991.
- Шляхтина Л.М., Фокин С.В. Основы музейного дела / Науч. ред. Б.А. Столяров. — СПб.: СпецЛит, 2000.
- Carbonell, B. (ed.) 2004. Museum Studies: An Anthology of Contexts. Oxford: Blackwell.
- Corsane, G. (ed.) 2005. Heritage, Museums and Galleries: An Introductory Reader. Abingdon: Routledge.
- Farago, C.J. and D. Preziosi (eds) 2004. Grasping the World: The Idea of the Museum. Aldershot: Ashgate.
- Golding, V. and W. Modest (eds) 2012. Museums and Communities. Oxford: Berg
- Macdonald, S. (ed.) 2011. A Companion to Museum Studies. Second Edition. Oxford: Wiley-Blackwell.
- Ambrose, T. & Paine, C. 1993. Museum Basics. London: Routledge.
- Hillhouse, S. 2009. Collections Management: A Practical Guide. Cambridge: Collections Trust.
- Keene, S. 2008. Fragments of the World: Uses of Museum Collections. Oxford: Butterworth‐Heinemann.
- Thompson, J.A. (ed.) 1992. Manual of Curatorship. Oxford: Butterworth‐Heinemann.
- Ambrose, T. & Paine, C. 1993. Museum Basics. London: Routledge.
- Edson, G. & Dean, D. 1994. The Handbook for Museums. London: Routledge.
- Fahy, A. (ed.) 1994. Collections Management. London: Routledge.
- Gardner, J. B. & Merritt, E.E. 2004. The AAM Guide to Collections Planning. Washington, DC: American Association of Museums.
- Gilmore, J.A. & Buck, R.A. 1998. The New Museum Registration Methods. Washington, DC: American Association of Museums.
- Greene, J.P. 1980. Setting Up and Running a New Museum. Runcor, Cheshire: Association of Independent Museums.
- Hillhouse, S. 2009. Collections Management: A Practical Guide. Cambridge: Collections Trust.
- Keene, S. 2008. Fragments of the World: Uses of Museum Collections. Oxford: Butterworth‐Heinemann.
- Nicks, J. 1999. ‘Collections Management’ in B. Lord & G.D. Lord (eds) The Manual of Museum Planning, 2nd Edition. London: The Stationery Office, pp.109‐139.
- Cornucopia (UK) - UK collections online: http://www.cornucopia.org.uk/search/place
- Culture24 (UK) - http://www.culture24.org.uk/home
- Europeana (Europe) - Explore Europe’s cultural collections: http://www.europeana.eu/portal/
- Google Art Project (International) - International art collections online: http://www.googleartproject.com/
- American Association of Museums: http://www.aam-us.org/
- International Council of Monuments and Sites (ICOMOS) (International):
http://www.icomos.org
- International Council of Museums (ICOM) (International): http://icom.museum/
- Museums Association (UK): http://www.museumsassociation.org/home

IV Assessment Requirements

a. Assessment

	Type of assessment
	Type of control
	Modules
	Requirements

	
	
	1
	2
	3
	4
	

	Accumulated mark
	Essay
	*
	
	
	
	Two in class short essays

	
	
	
	*
	
	
	

	Final
	Final Exam
	
	
	*
	
	Written test




	Тип контроля
	Форма контроля
	Модули
	Параметры

	
	
	1
	2
	3
	4
	

	Текущий
	Эссе
	*
	
	
	
	Два эссе в классе

	
	
	
	*
	
	
	

	Итоговый
	Экзамен
	
	
	*
	
	Письменный экзамен




b. Summary of Examination Specifications and Assessment requirements

The final mark must reflect how achievement has varied across the different assignments, and how performance has varied across the assessment criteria for each assignment. Outline of the total mark specifications – out of 10 points, in line with the criteria below. 

The final mark is a mathematical calculation based on marks/grades awarded to individual assignments during the course.

· Written examination – final test exam 10 points (the final exams will require short answers and identifications of works of art).

Accumulated mark

· Two in-class short essays; each 0,5 points (assignments will be explained in class). 

Оa = 0,5 x Оt + 0,5 х Оt
Оf =  0,5 х Оa + 0,5 х Оe

Порядок формирования оценок по дисциплине.

Оценки текущего контроля — две письменные работы в классе. Итоговая оценка (общая арифметическая) складывается из оценки за экзамен и накопленной оценки, за две письменные работы в классе (каждый 0,5). Отказ от написания экзамена оценивается как 0 (ноль). Способ округления оценок: к ближайшему целому (напр., 7,4 = 7;  7,5= 8). В диплом ставится итоговая оценка.

Он = 0,5 х От + 0,5 х От
Ои =  0,5 х Он + 0,5 х Оэ

В ответах на вопросы экзамена проверяется знание студента базовых понятий данной дисциплины, ее основных разделов, направлений научного изучения, ведущих методов исторических исследований в данной области. В ответах на вопросы экзамена также проверяется владение специальной терминологией на английском языке. 
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