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Managing a Global Team

Lecturers:
Mikhail V. Plotnikov – doctor of sociology, MBA, professor of National Research University Higher School of Economics, business consultant, entrepreneur
1. Course Objective
The course aims at the development of team-leading and team-working skills within the specifics of a multinational group. The theoretical part backs on major theories and approaches in general management and human resource management with a special stress to the findings of experimental sociology. The practical part of the course relies on management cases and imitative modelling exercises that help students experience the problems discussed. The uniqueness of the course is in the combination of firm theory and experimental findings on one hand, and a significant number of practical examples, activities and questions on the other.
2. The position of the course in the structure of the educational program
Course duration: 1 week, 16 hours (tutorials + workshops)
Academic control forms are home assignments and written test.
2.1. Prerequisites of the course: it is important but not necessary to have knowledge in
Management basics
Team management
International management
3.Topic-Wise Curricula Plan

	№
	Topic name
	Course hours, total
	Audience hours

	
	
	
	Lectures
	Practical
studies

	1. 
	The specific traits of a global team
	
	2
	2

	2. 
	Problems of global team working
	
	2
	2

	3. 
	Global team leadership
	
	2
	2

	4. 
	Supporting critical thinking in a global team
	
	2
	2

	
	Total
	16
	8
	8
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