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An"oranus

Tema ucciaegoBaHusi: Poas TPaHCAKIIHOHHBIX H3/I€P:KEK B YIPaBJIeHUH

NMPOEKTAMH KOPIOPALIMM HA MPHUMePe 3JIeKTPOHHOI0 OAaHKHHTA.

KauectBeHHOEe M 3(PPEKTHUBHOE YIpaBICHUE TPAHCAKUIUOHHBIMU U3JIEPKKAMU
IIPOEKTa IMOAPAa3yMEBAET KOMIUIEKCHBIN MOAXOJ K IPOLIECCY OLUEHKH BO3MOMXHBIX
NOTEPb 00YCIOBICHHBIX TPAHCAKIUSAMU, a TAKKE UX CUCTEMATHU3alUs U OLICHKA.

ITporecc OLeHKHM Takoro poaa U3AEpKEK JOCTATOUHO CIIOKHBIM, 4TO 00YCIIOBIIEHO
OTCYTCTBHEM €JMHOTO MOAXO0JAa K ONpEAeNICHUI0 (yHIaMEHTAJIbHbIX MOHSATHUH,
TaKMX KaK CJENKa, KOHTPAKT, W3IEPKKM M T.0. A TakkKe CIOKHOCTBIO

(baKTHYEeCKOTO U3MEPEHUS TPAHCAKITMOHHBIX U3IEPIKEK.

bonbiioe BIIMSAHHUC TPaHCAKIIMOHHBIX H3JICPIKCK Ha  3aTpaTtshl IIPOCKTA,
IMOATBCPIKAACTCA TCM, YTO B HCKOTOPBIX OTPACIIIX, HAIIpUMECP, B CTPOUTCIILCTBC,

JI0JI TPAHCAKLIMOHHBIX U3JIEPKEK MOXKET TOCTUTATh ~ 25% 0T 000poTa OTpaciu

Teopusi TpaHCAKIMOHHBIX H3JEPKEK SBISICTCA OJHUM W3 JJIEMEHTOB HOBOIO
HaIpaBJICHUS] B COBPEMEHHON SKOHOMHYECKONW HayKe — HEOUHCTUTYIIMOHAIU3MA.
[ToHsiTHE «TPAHCAKITMOHHBIX W3CPKEK» OBLIO BBEICHO B JKOHOMHYECKYIO

teoputo P. Koy3zom B 1931 romy

TpaHcakiMOHHBIE W3AECPKKA - 3aTpaThl B3aUMOJCUCTBHUS CYOBEKTOB
SKOHOMUKH. [IposBISItOTCS B JIFOOOM TpaHCAKIIMHU, KaK MPU JABUKEHUU BO3HHUKAET
TpeHue. be3 TpeHus HeT JBUKEHUS, COOTBETCTBEHHO, TPAHCAKLIHMOHHBIE U3AEPKKU

HEeU30EKHbI



B coBpemMeHHON 3KOHOMHUYECKON TEOPUH AaeTca OO0NbIIOe MHOKECTBO BAPHUAHTOB

OIIPCACICHUA TPAHCAKIIMOHHBIX U3JICPIKCK U UX KJIaCCI/I(bI/IKaHI/II\/'I.
B namem HUCCICAO0OBAHNU YACICTCA BHUMAHUC!

1) TeopeTruecKUM OCHOBaM M KJIACCH(PHKAIIMU TPAHCAKIIMOHHBIX H3/ICPIKEK;

2) MeronaM  ympaBiCHHS  TPAHCAKIMOHHBIMH  M3JICPKKAMH,  IyTEM
MHAHMMU3ALUU TPAHCAKLIMOHHBIX U3JEPKEK B3aNMOIECUCTBUS OPTAHU3ALINHU C
APYTMMH Y4aCTHUKAMU IIPU IPOBEIECHUHU CBOEH IEATEIBHOCTU Ha pbIHKE. U
MUHHAMH3AUU BHYTPHU(PUPMEHHBIX TPAH3AKIIMOHHBIX U3EPIKEK.

3) Omenka 3(pPeKTUBHOCTH MPOEKTa AMEKTPOHHOTO OAHKWHTA ITyTEeM aHaJM3a

Y YIPABJIEHUS TPAHCAKLIIMOHHBIMU U3AEPKKAMH.

[IpencraBnennas uneHTU(DUKAIMSA TPAHCAKIIMOHHBIX M3JEPKEK B MPOEKTaX M HX
Kiaccupukainus, a TakKe OIMCAHHBIE METOJbl YIPABICHUS MPEIOCTABISIOT
PYKOBOJUTENIO MPOEKTa A (HEKTUBHBIN MHCTPYMEHT JUIsl YIIPaBICHUS U3JIEPKKAMU
U CpOKaMH TIPOEKTa, 4YTO TO3BOJISIET Oojiee TMOJMHO YYUTHIBATh (PaKTOPHI,

BJIMAIOIIMEC HA 3aTPaThl ITPOCKTA HA PA3HBIX 3Tallax €ro pcajin3aluu.

Research TOpiC: The role of transaction costs in corporate project

management on the example of electronic banking.

High-quality and effective management of project transaction costs assumes an
integrated approach to the process of evaluating possible losses resulting from
transactions, as well as their classification and analysis. The evaluation process of
such costs is quite complex due to the absence a single approach to defining such
fundamental concepts as transaction, contract, costs, etc. Complications also result

from the factual measurement of transaction costs.



The great influence of transaction costs on project expenses is borne out by the fact
that in certain sectors, for example, in construction, the share of transition costs

may reach ~ 25% of the sectors turnover.

The theory of transaction costs is one of the elements of a new discipline in
modern economics — neo-institutionalism. The concept of “transaction costs” was

introduced in economic theory by R. Coase in 1931.

Transaction costs are the interaction expenses of economic subjects. They
appear in any transaction just as fiction results from movement. There is no

movement without friction, and thus, transaction costs are inevitable.

In modern economic theory, there exist a large number of variants to define

transaction costs and their classifications.
In our study, attention is paid to:

1) The theoretical bases and classification of transaction costs;

2) Methods of controlling transaction costs by minimizing the transaction costs
resulting from the interaction of organizations with other participants when
effecting their activities on the market. Also, the minimizing of transaction
costs within companies.

3) Evaluation of electronic banking project effectiveness by analyzing and

managing transaction costs.

The identification of project transaction costs and their classification, as well as the
management methods described, offer the project manager an effective tool for
managing project costs and schedules, thereby permitting him to more fully

account for factors influencing project costs at various phases of its performance.



