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1. Course description
Governments and businesses are bound in a relation of interdependence by virtue of some of the most profound characteristics of the social systems in which they are embedded. As public policy is shifting to higher openness and multiplicity of actors the role of communications with governmental institutions within entities of all types increases. Such communications are not at all new and were originally described in the terms of lobbying. Nowadays they are mostly regarded as governmental relations or GR. GR has become an important aspect of today`s management in all developed economies. The core issue of the course is to get a deeper insight into how economic actors, which represent the private sector, exert their influence on the design and implementation of governmental and legislative policy. It covers theoretical, institutional, legal, cultural and behavioral aspects with an emphasis on professional competencies and techniques of GR.
The target audience for the course is students of the Faculty of Management, HSE – Nizhny Novgorod, participants of the exchange program Global Business (Master’s program “Management”).
The course is taught in English. 

2. The course aims 
The course aims to prepare students for efficient GR-management in private and public sectors and blends the theory and practice by working on a wide range of cases. Major topics covered include relevant theories and concepts of lobbying and GR, historic background and contemporary institutions, practices, techniques, culture, interests, and actors of business – government relations worldwide. 
3. Goals to achieve:

· Introducing students into theoretical, legal, economic, managerial and institutional frameworks for GR. 

· Benchmarking GR-management practices from the worldwide cases.
· Sensitizing students to modern culture of interactions among government, private sector and civil society. 
· Developing the essential skills of GR-management instruments application in various projects. 

4. Student learning outcomes

As a result, students will acquire the following competencies:

· Understanding of governmental decision-making features. 

· Legal and civilized practices of influence on the design and implementation of governmental policy.
· International GR-management expertise.
· Relevant information gain and analysis. 

· Communicational skills (oral and writing) needed to perform efficient and successful GR-management activities, i.e. official correspondence techniques, presentation, interview, and negotiation practices, business etiquette.
5. Assessment scheme

	Type of assessment
	Form of assessment
	2nd year
	Description

	
	
	1
	2
	3
	4
	

	Current
	Written homework 
	3
	
	
	
	The students are required writing a motivation letter for a GR-manager position with their vision of the company`s goals and specific activities in this area.

	Final 
	Exam
	
	*
	
	
	Oral fail/pass exam


The overall course grade (10-point scale) includes results achieved by students in their class work (CW), written homework (HW) and fail/pass exam (E), and is calculated as a sum of

G = 0,3CW + 0,3HW + 0,3E,
which is rounded up to an integer number of points.

6. Questions for the fail/pass exam

1. Character of the Business-Government Relationship.
2. Regulation and self-regulation of lobbying activities: two approaches. 

3. The OECD principles of transparency and integrity in lobbying.
4. Matrix of lobbying target groups. 

5. Legislative regulatory procedures.
6. Executive branch lobbying.
7. Universal business associations: Continental and Anglo-Saxon models. 

8. Functional business associations. 

9. Sectorial business associations. 

10. Associations of SME.

11. The place of lobbying within the structure of external communications of a company.
12. Developing an effective grassroots network in an organization.
13. Hiring GR staff.
14. Official correspondence techniques in GR.
15. Presentation, interview, and negotiation practices in GR.
16. Business etiquette in GR.
17. Effective media relations to support lobbying efforts.
18. Professional ethics code of GR. 
19. Planning of GR-activities
20. Business lobbying and the executive branch in Russia. 
21. Business lobbying in the State Duma. 
22. The development of legal framework for lobbying regulation in Russia.
7. Course Plan
	№
	Topic title
	Total
hours
	Contact hours
	Independent work

	
	
	
	Lectures
	Seminars
	

	1. 
	Theoretical and legal issues of business and government relations
	12
	2
	-
	10

	2. 
	Lobbying state and local governments
	20
	2
	2
	16

	3. 
	Business associations and their role in GR
	22
	2
	4
	16

	4. 
	GR organization and resources (ethics, staff, technology)
	22
	2
	4
	16

	5. 
	Practical aspects of  GR-management: core competencies and technologies
	30
	4
	6
	20

	6. 
	Corporate practices of GR 
	26
	2
	6
	18

	7. 
	International government relations 
	26
	4
	6
	16

	8. 
	Business lobbying and government relations in Russia
	22
	2
	4
	16

	
	              Total:                                                     
	180
	20
	32
	128


8. Course description
Topic 1. Theoretical and legal issues of business and government relations
Character of the Business-Government Relationship: Adversarial vs. Cooperative. Structure of the Business-Government Relationship: Degree of Institutionalization. Composition of the Business-Government Relationship: A Multiplicity of Actors. Related term analysis: advocacy, policy representation, policy marketing, legislative communications, public affairs, government affairs. Regulation and self-regulation of lobbying activities: two approaches (lobbying in the U.K. and lobbying in the U.S.A.). The OECD principles of transparency and integrity in lobbying.
Main readings: 1, 24, 24, 25
Additional readings: - 
Topic 2. Lobbying state and local governments 

Matrix of lobbying target groups: local, regional, national, subnational, executive, legislative, judicial. Legal status, functional distinctions. Reporting requirements (state and local regulatory bodies). Legislative regulatory procedures. Understanding the administrative procedures in the regulatory process. Executive branch lobbying.
Main readings: 1, 23, 20, 10, 9
Additional readings: 5, 8, 4
Topic 3. Business associations and their role in GR 

Types of business associations. Universal business associations: Continental and Anglo-Saxon models. Functional business associations. Sectorial business associations. Associations of SME. Corporate lobbying. Austrian Lobbying & PA Council. La Société Suisse de Public Affaires. German Association of Political Consultants. Association Française des Consultants en Lobbying. Chartered Institute of PR.
Main readings: 1, 6
Additional readings: -
Topic 4. GR organization and resources
The place of lobbying within the structure of external communications of a company. Developing an effective grassroots network in an organization. Campaigns to mobilize constituents at the grassroots.  Political fund-raising and contribution programmes. Hiring GR staff. Establishing performance appraisals – individual, department, association. Outsourcing – hiring the right staff and effectively managing the contract. Training, especially in research methods, technology, financial management. Budgeting GR. Running an effective GR function in a small association. Alliances with trade associations, and with other groups with their own agendas. Facilitating informed and balanced decision making. Getting GR and PR professionals to understand one another's professional environments, services, responsibilities and restrictions.
Main readings: 1, 7, 13
Additional readings: 17, 21
Topic 5. Practical aspects of GR-management: core competencies and technologies 

Ability to distill complex issues into concise talking points, and succinctly convey impacts on members and constituents. Understanding techniques of persuasion (writing and speaking). The importance of lobbying legislative staff – not just legislators. Using your PR shop effectively. Database management. Funneling important information, analysis or opinion to government leaders. Official correspondence techniques, presentation, interview, and negotiation practices, business etiquette. Effective media relations to support lobbying efforts. Use of electronic communications as an alternative to traditional means.
Main readings: 1, 2, 3, 6, 11
Additional readings: 7, 15, 23
Topic 6. Corporate practices of GR 

Intelligence gathering. Benchmarking and identifying trends. Understanding the inter-relationships between various issues. How issues evolve into policy. How to pass/stop legislation in an election. Top ten steps for a successful issue campaign. The system of lobbyist registration. Information disclosure. Professional ethics. Monitoring. Planning of GR-activities. Risk management in GR.
Main readings: 1, 6, 7, 11, 15
Additional readings: 23
Topic 7. International government relations 

Brazil: Lobby regulation, transparency and democratic governance. Canada: How the federal lobbying act has matured. Chile: Regulation of lobbying. The EU Transparency Register: Increasing the transparency of interest representation in Brussels. Hungary: In quest of an appropriate legal framework for lobby regulation. Ireland: Proposals for registering lobbying activities. Italy: The regulation of lobbying and the evolution of a cultural taboo. Mexico: The regulation of lobbying in the legislative branch. Slovenia: The regulation of lobbying in place and the challenge of implementation. United Kingdom: Developing lobbying regulation in an open government context.

Main readings: 1, 2, 12, 14, 18
Additional readings: 22, 27, 28
Topic 8. Business lobbying and government relations in Russia 

Review of twenty years of Government Relations in Russia. Business lobbying and the executive branch. Business lobbying in the State Duma. The development of legal framework for lobbying regulation in Russia. Business lobbying in Russia in action. Getting rid of smaller competitors (case 1 “More regulations to win”). Increasing volume of market (case 2 “Lobbying brings more business”). Fighting lobbyists of other industries (case 3 “Be ready to lobby or lose”).
Main readings: 9, 19
Additional readings: 25
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