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А. Course Description
The course is knowledge and skills oriented course alike. It is designed for studying contemporary issues of doing business in emerging markets with particular focus on Russia.
Russia is one of the largest countries in the world in terms of land mass (17,080,000 km²), population (145 million), and GDP (1.9 trillion USD). In additional it is very rich in natural resources, and possesses a very well-educated and low cost labor force. However, despite a century’s long history of worldwide cooperation Russia presents a mysterious market with particular “rules of the game”. 
The course is focused on peculiarities of doing business in Russia from two perspectives: business (external ) environment in Russia taking into account peculiarities of the economic, legislative, social - demographic and cultural environment issues and internal companies’ environment, considering differences in national culture and its management implications on successful communications, team-building, leadership, decision making, motivation, and negotiation processes with Russians.
Knowledge of Russian peculiarities and their practical use will provide students with modern abilities & skills of entrepreneurship in Russia and successful companies’ management which could be considered as one of the core competencies of global manager doing business in emerging markets.

B. Course goals

The main goal of the course "Doing Business in Russia" is studying the crucial issues of doing business in Russia, taking into consideration Russian peculiarities, and creating a system of knowledge necessary for successful entrepreneurship, business operation and company management in Russia.

As a result of completing this discipline, the student will acquire new understanding of key issues of doing business in Russia and develop skills in efficient communication, team-building, motivation, decision making and negotiation with Russians. It will also allow students to reflect upon their own attitudes and behaviour, and to acquire the cultural sensitivity necessary for successful manager in global context.
В. Literature 

Course book:

Handouts by “the big four”: Price Waterhouse Coopers, KPMG, Delloite, and Baker & McKenzie:
· Doing business and investing in the Russian Federation. Price Waterhouse LLP, 2015.

· Doing Business in Russia 2015. Baker & McKenzie, 2015.

· Doing Business in Russia 2015. KPMG, 2015.

· Doing Business in Russia 2015. Delloite & Touche CIS, 2015.

Additional readings:

1. Doing business and investing in the Russian Federation. Price Waterhouse LLP, 2015.
2. Organization and development of Russian business. New York Palgrave Macmillan, 2009. 

3. Picturing Russia. New Haven Yale University Press, 2008.
4. Clarke, S. The development of capitalism in Russia. London; New York Routledge, 2009. - 250 с.

5. R. Moran, Ph. Harris, S. Moran. Managing Cultural Differences. - Elsevier Inc. (7th Edition), 2011.

6. Hampden-Turner CH., Trompenaars F. Building Cross-Cultural Competence: How to create wealth from conflicting values. McGraw-Hill, 2004.
7. Gesteland, R.   Cross-Cultural Business Behavior: Marketing, Negotiating, Sourcing and Managing Across Cultures. Copenhagen: Copenhagen Business School Press, 2002.
8. On-line databases: The World Bank: Doing Business Survey, Global Entrepreneurship Monitor, etc.

9. Cases and articles provided by the instructor.

10. Russian Federal laws.
11. On line resources: 

· http://russian.doingbusiness.org/data/exploreeconomies/russia/
· http://www.russian-civil-code.com/
· http://www.russian-customs-code.com/
· http://www.russian-tax-code.com/
· http://www.russian-customs-tariff.com/
· http://www.russian-customs.org/
· http://www.russian-offences-code.com/
C. Grading procedures


The criteria for the evaluation of students’ knowledge and skills are as follows:


Current control (50%):
•
Class work participation





2 points (40%);

•
Team project and presentation:




3 points (60%);
Final written exam (50%)





5 points
The aggregated grade is calculated by the following formula (Gexam – points for the exam): 

Gfinal = 0,5·Gexam + 0,5·Gcurernt 

On the final exam students are not allowed to receive extra points as a recompense for the current control.

Class work participation requires the knowledge of lectures material and additional readings. Students must be ready to give clear answers to readings-related questions, be able to analyse practical examples and cases.

For the Team project and presentation (training the practical skills and competencies), students are required to know core methods of analysing the external and internal environment, as well as core peculiarities of doing business with Russians in order to be able to develop a business project.
D. Course schedule
	№


	Topic
	Number 

of contact hours
	Self - Study
	Total

	
	Part I: Business environment in Russia
	Lectures
	Workshops
	
	

	1.
	Introduction: RUSSIA – An Overview. 
Economic environment in Russia.
	4
	
	10
	14

	2.
	Investment Climate and Foreign Investment in Russia.
	
	4
	12
	16

	3.
	Establishing a legal presence in Russia. Employment of Foreigners in Russia.
	4
	
	8
	12

	4. 
	Development of  business projects in Russia
	
	4
	16
	20

	
	Part II: Doing Business with Russians
	
	
	
	

	5.
	Communication with Russians. Peculiarities of teambuilding.  
	4
	4
	10
	18

	6.
	Leadership and decision-making process in Russia.
	3
	
	6
	9

	7.
	Negotiations & conflict resolution with Russians 
	3
	
	6
	9

	8.
	Acculturation and Creation of Cultural Synergy with Russians
	2
	4
	10
	16

	
	TOTAL
	20
	16
	78
	114


E. Technical Provision

The present course is conducted with the use of following equipment: laptop and projector for lectures and group project presentations, a flipchart and markers.
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