REGIONAL POLICY AND PROGRAM ANALYSIS 

(POLICY DEVELOPMENT SKILLS TRAINING) 
Course Overview
The course described and assessed here is designed to improve local decision making by raising skill levels.  The course consists of a series four workshops devoted to strengthening policy analysis skills.  Each workshop uses a problem-solving format and groups work together on exercises are a core part of the course.  

At a general level, we followed the conventional approach to teaching policy analysis—to equip students “with intellectual tools to aid practitioners in the identification and specification of policy problems and the development of sensible, useful, and politically viable solutions” (deLeon and Steelman (2001)).  A consistent market-oriented paradigm was employed.

The following principles guided the team in designing the curriculum and teaching the classes.  
The ultimate objective is critical thinking.  Many officials tend to operate at what might be termed “the descriptive level.”  In other words, in discussing a problem they can describe a situation and outline a proposed policy, but they seldom reach the “analytic level” where the problem and potential solutions are analyzed in terms of incentives that affect behavior.  Hence, the task of the course in general, and the faculty in particular, is to constantly challenge participants to defend their statements in terms of hard analysis of incentives, behavioral relations, and consistency with general principles of good management.  

Maximize the use of problems and case studies.  This point argues for classes that minimize formal lecturing and maximize the time devoted to working on concrete problems, case studies, and role plays in order to sustain student interest.  

Decide at the outset on the main analytic skills and policy principles to be conveyed and build the course around these.  

The course outline is shown in Table.  The order in which topics are covered is designed to help students accumulate skills.  One session builds on the knowledge developed in the previous sessions.  The final workshop—devoted to writing concise, effective policy recommendations—presents students with policy problems similar to those they have encountered in previous sessions.  In each policy problem/case study, the policy issue is stated, its context outlined, and options for addressing it developed.  The student is then charged with the task of preparing a short recommendation for the direction to adopt—and to defend the recommended action. This strong emphasis on writing skills and preparation of policy recommendations is consistent with what is generally viewed as good practice in policy analysis courses.

	Part 1: Critical Thinking about Public Programs 

· Types of policy actions – focusing primarily on targeting and subsidies

· Stakeholder analysis – evaluating the interests/influence of different parties

· Policy Analysis Model – a six step process for analytical decision-making

Part 2: Efficient Public Programs

· The roles and responsibilities of different levels of government

· Models for carrying out government functions: direct provision, contracting out, and divestiture/privatization
Part 3:  Program Monitoring and Evaluation

· Program monitoring – what to track, why, how?

· Program evaluation – assessing the implementation process and/or outcomes 

· Using data effectively

Part 4:  Preparing Policy Recommendations

· Writing and presenting policy recommendations

This also serves as an opportunity to review the Policy Analysis Model covered in the first workshop and allow participants to practice and demonstrate skills and ideas from throughout the course.
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