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	1. Course number, title, and ECTS 
	[bookmark: _GoBack]М.2.В.01.5, Social Projects Management in NGOs, 4 ECTS
1st year, Elective Course 
Lectures – 20 
Seminars & Practical Classes – 24 
Contact Hours – 44
Self-study Hours – 112

	2. Course instructors during Self-Evaluation year and site visit year 
	Mrs. Gulnara Minnigaleeva, Associate Professor
Mrs. Irina Mersiyanova, PhD., Associate Professor
Mrs. Irina Krasnopolskaya, MA, Lecturer. 

	3. Prerequisites for the course 
	Economics of the public sector;
Financial management in public sector organizations;
Methods of managerial decision-making.

	4. Course objectives in relation to total curriculum 
	The purposes of the discipline's reclaim “Social Projects Management in NGOs” are to create theoretical foundation and practical management skills relevant for social projects in nonprofit organisations. 

	5. Learning outcomes 

	By the end of the course, students should be able to:
· make management decisions, evaluate their possible consequences and responsibility for them;
· organize and manage communication between various stakeholders 
· define, translate legal and ethical standards in professional and social activities
· make a choice of strategies of interpersonal interaction
· plan and organize events in different areas of federal, regional or municipal management 
· use modern information and communication technologies for decision making
· present the results of professional activity in accordance with the audience.

	6. Course description 
	This course is aimed at the generation of knowledge and the development of practical skills in social project management in nonprofit organisations. The course aims to provide solid perception of how nonprofits organisations operate and run in the broad institutional context of Russian civil society. The course aims at administrative process, human recourse management, financial issues, public relations and stakeholder relationships, and assessment management that might be used for the nonprofit organisations. The course implies a lot of practical activities for the students, examination of case studies and development of trial project activities.  

	7. Learning and teaching methods 
	During the course the following techniques are used:
· Lectures
· Seminars
· Case studies, both prepared by the lectures and by the students
· Group work and group discussions, e.g.:
Practice at performance of the project segment (budgeting of the project, determination and analysis of stakeholders, etc.)
Simulation of fundraising activities
Discussion «Whether the volunteer can or should obtain a reward for the participation in social project?"
Simulation of a press-conference by nonprofit.
Discussion "Representation of the project's results: choice of methods"
· Participation in an on-going project of a nonprofit
· Reports 
· Project presentation
· Essay

	8. Major topics covered 
	The main topics of this course are the following:
1. Nonprofit organisations in the context of the Russian civil society
1.1 Civil society and nonprofit sector as a sphere of social project 
1.2. Philanthropy as an area for social projects 
1.3. Upcoming trends, spheres and implementation tools of social projects
2. Social innovations in nonprofit organizations
3. Management of social projects in nonprofit organisations
3.1 Characteristics of social projects in nonprofit organizations.
3.2 Human management of the project team
3.3. Budgeting and project administration. Fundraising.
3.4. Interaction with stakeholders. Communications and PR.
3.5 Assessment and reporting. 
4. Presentation on the results of participation in the on-going project of a nonprofit. 

	9. Prescribed books and readings 
	The key literature and readings of this course are the following: 
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18. Социальное предпринимательство в России и в мире: практика и исследования / отв. ред. А.А.Московская. М.: Изд. Дом ВШЭ, 2011. (электронная версия: http://www.hse.ru/data/2012/09/17/1244930571/04.pdf)
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21. Управление проектами в некоммерческой сфере. Ресурсный Центр по вопросам ВИЧ и ТБ. – 2012. 150 с. Раздел 1, Раздел 2 (2.1-2.2.3)
22. Управление проектами в некоммерческой сфере. Ресурсный Центр по вопросам ВИЧ и ТБ. – 2012. 150 с. Раздел 2.2.4
23. Управление проектами в некоммерческой сфере. Ресурсный Центр по вопросам ВИЧ и ТБ. – 2012. 150 с. Разделы 3.3, 3.4.
24. Управление проектами в некоммерческой сфере. Ресурсный Центр по вопросам ВИЧ и ТБ. – 2012. 150 с. Раздел 3.6. Управление партнерами проекта/заинтересованными сторонами
25. Управление проектами: фундаментальный курс: учебник / А. В. Алешин, В. М. Аньшин, К. А. Багратиони и др. ; под ред. В. М. Аньшина, О. Н. Ильиной ; Нац.исслед.ун т «Высшая школа экономики». — М. : Изд. Дом Высшей школы экономики, 2013. —620 Глава 16.
26.  Учебное пособие по разработке и реализации социальных проектов. — М.: Фонд социального развития и охраны здоровья «ФОКУС-МЕДИА», 2007. — 195 с. Главы 1, 2
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	10. Way of examining

	The assessment criteria and grade system are the following:
	Mark’s components
	Weight in the final mark

	Project implementation
	0.3

	Essay and presentations (self-study)
	0.4

	Current control at seminars
	0.3

	Written exam
	0.3






