TuroB Cepre# AHaToOnbEBHU, KeDeHe, MBA
titov_sad)mail.ru
Kajdenpa MeHegxMeHTA MHHOBAOUH



With plunging stock prices and a newly filed
bankruptcy filing, some are wondering if this is

THE
END
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Tokyo Tsshin KogyoKK.
becomesSory dterthe
Latinword Sony orsonfs)
andako*sonny"asintde boy).
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SONY
SONY
SONY
SONY
SONY

1958

Masarulbuka and Akio Morita

formthe Tokyo TashinKogyoKK.
inaradiorepairshop. They buid Japans
fisttaperecorder the Type.G.

Sonybuids Japansfrst
transistor radio, the TR-55,

1955

1% TIK licenses Bell Labs transistor technology to

1960

Thefis fltransistorized television,
theSory TV8:301is elased incding
‘23 sficon and germanium transistors,
15 iodes, andtwo highvcltage diodes.

TTKlauches Jpansfrst magnette-coated,
paperbasedrecording tape, theiSoni Tape,
and lapansfirst magneictape recordes the G ype

The Sony Timeline

Sonylaunches Japanis first

Sonyntroduces Trnitron,
itsineof aperture il cathode
aytubetalvisions
withthe Sony KV-1310

Sonylaunchesthe
words frstcompact
transistor VTR, the PY-100,

alansistoramptape:
recorder the G777,

1970

1965

venture with CBS Inc.

breated |
toadvertise
theTR6
transstorrado.

Sonyinvents the TR.63
whichwasthen the workds smalest
transistor radioin
commercial production
(127 %32mm:

Sonylaunchesthe worlds firstIC racio, the CR-100.

19%7

CBS/Sony Recordsinc,
isestablished It aa 50500t

1971

Sorylaunches the Umatic
coloryideo cassette player, or VP-1100.

SonyKV-1375 iation’s
Taunchedforthe popular
personal TV market.

1974

1975

Sonyintroduces Beta
\ideotaperecorde
fohnoes)

1979

Sorylaunches the word's
frststereo cassette player,
the Walkman/TPS-L2.

Sony launchesthe Betacam/BVW-,a 1 2inchvtape
combined camera/VTRfor broadcast use.

Sonyntroducesthe
workds st D plyes the CDP-101,

Sonylaunchesthe Diaman

1984

1983

Sony creates

the35" floppy disk.
Ayearlaterit
debutedinthefist
Apple Macintosh

G

1985

Sony releases the 8mm camcorde.

Sony Handycam/CCD-TRSS,
acompactand ihtweight,
passportized B camcorder.

1988

Sony kil Betamax

1987

Soryintroduces the DAT tape.

1997

Sony HOW700
Wordsfistboadcastuse
HO camxcorder.
intoduces
:‘H;Z“ ;VH:W‘ Sonylaunches the SonyXEL1
NeSom e NBOERS-0entertainment Words st OLEDTY.
robot seres W
ot Tiniton gets
Sonyintroduces 7 dscontinued
flat Tritron CRT-based TV intheUs
viththe D Tinitron WEGA. 2007
amise 1996 /i Sony developsnew
1992  Tinionssold & 4KSXRD high-resoution LCD panel
e 2004 2009
Sonydoes 199 2003
another Original Trinitron patent expires. QRObipedal
wpid Sy becmes# suppieof oo 5 peld
ting wisvan Y entetanmentrobot
Anew
formatcalled | Sony DigialHandycam DCRYXIO00
MiniDisc e first consumer-use:
gt video camcorder
By
launches,
Sony VioP
1991 Netbook
@Sony
becomes.
Sony Music
et 1994 s
launches. ny| HO,
m‘m, wordssmallest
DethronesNitendo digialHDvideo
indSen camcorder
i 0
Sony launches
Somlaunches PlayStation 3.
PlayStation 2.
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Hocutenu npeanpuHUMaTenbCKon KynbTypbil,
WHHOBALMOHHOIO MbILLIEHUS; NCTOMHUKN 3HEPTreTUKM
N3MEeHeHU! B KOMMAHMSAX U Kopnopauusx

WHuumaTopbl HOBLIX UAeNn, CNOCOOHBLIE UX OLEHMBATb,

060CHOBbIBaThb, NPOABUraTh U «NpoAaBaThy
PykoBoauTenu u y4aCTHUKN BHYTPEHHUX
npeanpUHMMaTENbCKUX NPOEKTOB, CMOCOOHbLIE JOBOAUTL
[eNno A0 KOHKPETHbIX pe3ynbLTaToB

Ilngepbl M aKTUBHbIE YH4ACTHUKU OpraHn3aLMOHHbIX
N3MEHEeHUH

AreHtbl TpaHcchoOpMaLMM KOPNOPaTUBHOM
(v obiecTBEHHON) cpeabl o6uTaHnn



KAK

AKageMnYeCcKUU acnekT

OcHoBbI uccnegoBaHun U pa3paboTok
npeanpuHMMaTeNbCKUX MHULMATUB (npea-
NPOeKTHas NTHHOBATMKA)

WHHOBaLMOHHOE NpoeKTUpPOBaHue U ynpaBrieHne
NPOEKTOM

WHHOBaLMOHHbIE CTpaTeruu
BHYTPUKOPNOPATUBHOrO NpeanpuHUMaTenbCTBa
JKOHOMMUYECKNE U NpaBOBbIe acMeKThbl
KOpnopaTUBHOro npeanpUHUMaTeNnbCTBa



KAK
[pakTU4YeCKUN acnekT

* Pa3paboTtka n 060cHOBaHWe COOCTBEHHOrO
NpoeKTa OpraHn3aLoOHHbIX MU NPOAYKTOBbIX
WHHOBALUWN B KOpNopaTUBHOWN cpeae

* [lorpyxeHue B KopnopaTMBHOE NPOCTPaAHCTBO B
paMKax B3aumMoAencTBUA C NpurnaweHHbIMH
NeKTopaMu-npaKkTMKamMu, Bble3gHbIX CeMUHAPOB
W KOHCYNbTaLUUN NO rpynnoBbIM NPOEKTaM



