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CrapTan

[MpakTnka cosgaHusa cobCcTBeHHOro bmusHeca




MoryT nn ctyaeHTbl 3anyCcTuTb
ycnewHbin busHec?



2004 roa: canT anda ooweHud
CTYQEHTOB



facebook
S



2005 ron: HOBOCTHOW CauT, rae
MHPOPMaALINIO BHOCAT CaMI
NoJib30BaTeNu



ﬁreddi’t



2007 rop: cepBuC AnA CUHXPOHM3aLnn
MHGopMaL M n obMeHOM OONbLLINMK
dannamm



& Drophox




2011 roa: mecceHpaxkep C
CaMOYyAanArLWNUMNCA COOOLEHNAMN






A ecTb nu npumepbl B BLLD?



2009 ropa. cepBUC 3aNnNCK Ha
MepOonpUATUA






2012 roa: aBToMmaTn3aunA
pa3MelleHNA NHTepHeT-peKiambl



CONVERSION



2017 roa. onnata TOBapOB B MarasnHe
6e3 Kacc






KN3HEHHbIV UMK CTapTana (meyTa)

@ Peannsauusa

Nneq



MMN3HEHHbIN UMK CTapTana
(PeanbHOCTD)




90% 3aKpbliBalOTCA




Ycnex
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HenoHATHO, UTO HY>KHO?

HenoHATHO, KaK aenaTtb?



O NMPOIrPAMME

CTyaeHTbl 1t0bbIX CNeumanbHOCTEMN,
KeNAoLWMX 3aNyCTUTb HACTOSALL NN
CcTapTan

OKOH4YaHuio ®* MMHMMAJIbHO XM3HECMOCOOHbIN NPOAYKT
nporpammoil: o

C PesynbraT no NoATBEPXAEHHAs LLEeHHOCTb
v

nepsble NO/Ib30BaTeN
® NJ1aH Pa3BUTUS
® UIHBECTULNOHHOE NpejoxeHune ‘



CTPYKTYPA

Obpa3oBaTenbHas
nporpaMma

JKCNepTHble
KOHCY/1bTaumu

MeHTOPpHbI
N HAaCTaBHUKMU

&

HeTBOPKUHT

NHamnesnayanbHas
paboTa Haa npoekTamu

I'pa HTbl U MUHBECTUL NN



Obpa3oBaTenbHasa NPorpaMmma

SEARCH
| Business

> Model

CUSTOMER
DISCOVERY

CUSTOMER
VALIDATION

CUSTOMER
CREATION

COMPANY

BUILDING

T Pivot

EXECUTE



The Chasm crazyegg?

The Early The Mainstream
Market Market

el

Tech Visionaries Pragmatists Conservatives Skeptics
Enthusiasts



Yto Mmbl Bygem genatb B pamkax
ManHopa?

HaxoaunTb nepBbIX NoTpebutenen c
Hann4Ynem rnoTpebHOCTH

. CTpoutb Ans HUX peLieHmne

. MacwTabupoBaTb peLieHune



YTO HY>KHO clenaTtb cerogHA HOYbIO?



3anucaTtbca Ha ManHop ©
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