
         

 

Syllabus 

Title of a Course « Budgeting and Scheduling Projects » 

( 2 ECTS) 

 

Author, lecturer Margaret Meloni, MBA, PMP 

Department of  of Project Management 

Meeting Minute #  dated 02.09. 2019 

 

 

 

1. Course Description 

a) Pre-requisites 

Students are expected to be familiar with the basics of management, strategic 

management, financ studies and be able to define and identify appropriate concepts and 

phenomena, critically discuss academic literature and elaborate individual and group 

research andapplied projects in the sphere of management. 

b) Abstract 

A good project schedule helps all team members’ work together to meet project objectives. 

A project budget with realistic cost constraints is also an essential bedrock of any project. 

In this course you’ll learn to plan and stick to time and cost constraints in order to ensure 

the success of your projects. 

 

Upon completing this course, you will be able to: 

1.       Identify the resource needs of the project 

2.       Decompose work packages into activities 

3.       Define what is needed to estimate activity durations 

4.       Define milestones and create a milestone schedule 

5.       Determine the critical path and calculate float 

6.       Describe the purpose of using leads and lags in a project schedule 

7.       Estimate the quantities and costs of resources required to perform project activities 

8.       Select one of three common cost estimating techniques to determine a project budget 

9.       Use a responsibility assignment matrix to assign responsibilities 

10. Recognize the components of a project’s quality management plan 

 

2. Learning Objectives 

3. Learning Outcomes 

4. Course Plan 

 

2. Get Started! 
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Get started in this module by reviewing the course overview and participating in the course 

survey. 

2.Resource Needs & Quality Management 

In this module, we will decompose work packages into activities, identify the resource 

needs of the project, and use a responsibility assignment matrix (RAM) to assign 

responsibilities. In addition, you will have a lesson on Quality Management. 

3. Estimating 

In this module, we will define what is needed to estimate activity durations, estimate 

the quantities and costs of resources required to perform project activities, and discover 

three common cost estimating techniques to determine a project budget. 

4. Scheduling 

In this module, we will create a network diagram, determine the critical path and 

calculate float, define milestones and a create a milestone schedule, describe the 

purpose of using leads and lags in a project schedule, and recognize the components of 

a project’s quality management plan. 

5. Reading List 

c) Required 

d) Optional 

6. Grading System 

7. Examination Type 

8. Methods of Instruction 

9. Special Equipment and Software Support (if required) 

 

 

 


