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0O.A. KYCPAEBA, HNY «Bebiclias wkona skoHomukm», Mockea

CTtaTbsl NOCBSLLEHA BbIABNEHNIO OCOGEHHOCTEN BU3HEC-Moaeneit POCCUIACKNX
komnanui AMK. B ocHOBE MeTOO0M0rMmM 3MNUPUYECKOrO UCCNEA0BAHUS NEXUT
Ka4eCTBEHHbI MeTo, (aHann3 ryGuHHbLIX MHTEPBbLIO). MNpoBeaeHHble 28 rMyOnHHbBIX
VHTEPBbLIO C COTPYAHMKAMWN POCCUIACKMX KOMNaHuii AMK no3Bonvnun BbiSIBUTbL OCO-
6eHHOoCTU BuaHec-moaeneli komnanuii AMNK Poccun. Pesynbtathbl paclumpsioT 6asy
3HaHWU 0 BU3HEC-MOJENSIX B POCCUNCKOM arponpoMbILLIEHHOM KOMMJIEKCE, a TaKKe
MOryT ObITb UCMOIL30BaHbI POCCUIACKMMU KoMNaHusaMmn AMK kak npy KOPPEKTUPOBKE
CYyLLECTBYIOLLMX BU3HEC-MOAENEN, TaK U NPU CO30AHUN HOBBIX.

KrntoyeBblie ¢/10Ba: arponpoOMBbILLIEHHBIA KOMMNEKC, OU3HEC-MOoaenu,
Lienoyka co3gaHus LueHHocTen, Poccus

Co0bITHA, IPOUCLIENINE 3a ITOCIeTHEE BPEeMsI B arpOIPOMBIII-
JICHHOM KoMILIekce Poccru (BBeaeHHe MpOIOBOIECTBEHHOTO 3MOapro,
aKTMBHAs peaJn3alys MOTUTUKH MMIIOPTO3AMEICHUS U MPUHITHE
rOCyJapCTBEHHOH MporpaMMBbl Pa3BUTHS CEIBCKOTO XO3SAHCTBa
Ha 2013-2020 rr.), mpuBeNu K 3HAYUTEIBHBIM M3MEHEHHSM B ATOU
otpacny. [IpuBBIYHBIE CTPATETUH, KOTOPBIE OCYILECTRIISIIN KOMITAHUU
B IpEAbIIYyIINe TOIbI, OKA3aJIUCh HEPEIEeBAaHTHBI HOBBIM YCIOBHSM
[1]. Komnanuu ObUTH BBIHYXKIE€HBI IPUCTIOCAOTUBATH CBOIO JCSTENb-
HOCTh K M3MEHCHUSIM Ha pPBIHKE.

Hecmotpst Ha Bo3pacTarolluil HHTEPEC UCCIIENOBATENEH K Poc-
cuiickomy AIIK, paboT, MOCBAIMEHHBIX H3y4EHHUIO OHM3HEC-MOAe-
JIell arpoIpOMBIIIIEHHOr0 koMiuiekca Poccuu, nocrarouyHo Mano,
B OCHOBHOM OHH HOCST OTpPAaclI€BOI MM PETMOHANBHBIN XapakTep.
Iostomy mpencraBiseTcss HEOOXOMUMBIM OCBETUTH OCOOEHHOCTH,
KOTOpBIe MPOU30LUIM 3a MOCienHue Troabl B poccuiickom AIIK
Ha ypoBHE Ou3Hec-Mopeneit.

Moaxoabl K U3yyeHuio 6usHec-mogeneii B AMK

T'oTOBBINM NPOLYKT arpoIpOMBIIIICHHOIO KOMIUIEKCA SIBIISIETCS
PE3YIIBTATOM JESITENbHOCTU MHOXKECTBA Y4aCTHUKOB IIPOU3BOJICTBEH-

* B paHHOM paboTe MCnosb30BaHbl pe3ynbTatel NpoekTa «MccneposaHue
Ou3Hec-mMoaenein Ha Pas3BMBAKLWNXCS PbIHKAX», BbIMOJIHEHHONO B pamMkKax
Mporpammbl dyHaamMmeHTanbHbix uccnenosannii HAY BLU3 B 2016 T.
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HOTO Mpolecca, KaKIbli U3 KOTOPBIX 100aBiIsIeT IEHHOCTh HCXOAHOM
MPOAYKIMH Ha KaXKJAOM MOCJICAYIOLUIEM JTaIlle. Takum o6pa30M, ous-
HEC-MOCJIb KOMITAaHUM arponpoOMBIIITICHHOI'O KOMITJICKCAa HEPAa3pbIBHO
CBA3aHa C I.ICHO‘H(Oﬁ CO31aHHus ICHHOCTH. Taxas ICIIOYKa MOXET OBITH
onHrcaHa KakK COBOKYITHOCTBH ITPOLICCCOB, 06SCH6‘II/IBaIOH.[aH nepeme-
HIeHUEC MPOAYKTaA «OT (bepMLI J10 BHJIKW. To ectb 310 — 06L€,I[I/IH€HI/I€
BCE€X YYAaCTHHUKOB PbIHKa (B TOM YHUCJIC U TEX, KTO MPEAOCTABIIACT
yCJ'IyFI/I) U IOCJIEA0OBATCIIBHOCTH ,I[eﬁCTBPIﬁ 10 CO3JaHHIO IOIIOJIHH-
TEJIbHOM LEHHOCTH, LIE€JIb KOTOPOI'0O 3aKIIH0YAaCTCA B IIPEAOCTABIICHUN
MPOAYKTa OT MMPOU3BOAUTEIIA K KOHECUYHOMY HOTp66I/ITCHIO, T. €. B CO-
3JJaHUH JOOABICHHOI LIECHHOCTH OT MPOU3BOJCTBA IO MOTPEOIICHHS
[P TIOMOIIM NepepabOTKH U KOMMEpPLUAIU3aLUU MPOayKTa [2].

Baxxno OTMETUTH, YTO B Poccun akTUBHBIMU Y4aCcTHUKaMHU ATIK
SABJIAIOTCSA KPYHNHBIC arpoXoJAWHI'M, KOTOPbIC o6naz[a10T rocyaapct-
BEHHOU MOIAEPIKKOM M 3HAUMMBIMU MO3ULMAMU Ha phIHKE [3].

CH@I_II/I(I)I/IKa 6I/I3H€C-M0,£[6J'II/I KOMIIaHMH 3aBHCHUT TAKXKC OT B3aUMO-
OTHOIJ.ISHI/IIZ, KOTOpbIC OHA pean3yCT B paMKax CcBOCH JACATCIbHOCTH.
[ockonbky npousBozcTBO npoxykroB AIIK nonpazymeBaeT MHOXKeCT-
BO BSaHMOILCfICTBHﬁ «BCEX CO BCEMU» (HpI/I 3TOM CHGL[I/I(I)I/IK& 3aBUCHUT
OT KOHKPETHO# cepsbl), cienyeT yaeauTs 0co00e BHUMAaHUE STHM
B3aMMOOTHOIICHUSAM.

B pamkax uenoyku cospanng uenHoctn O. Tpetbsik [4] onpenenuna nsitb
6N0KOB MAPKETMHIOBLIX B3aUMOOTHOLLEHWIA B 3aBUCMMOCTU OT MX CBEPLUEHUS
U MecTa B Lienoyke: 6nok | — B3auMMOOTHOLLEHMS ¢ noTpebutenem; 6ok Il —
B3aUMOZEIiCTBME B KaHanax ToBapoaBuxeHus; 6nok Il — B3auMOOTHOLIEHMS
MeX[1y NoCPeAHNKOM, TOPrytoLLei opraHu3atmeii u nponssoautenem; 6aok IV —
OpraHusaumus [esTenbHOCTU BHYTPWU OTAENbHON NPOW3BOASALIENA CTPYKTYPHI,
OCHOBAHHOW Ha BbISIBNEHHBIX CUTHanax pbliHKa; 6nok V — npeobpa3oBaHue
BbIIBNIEHHbIX CUFHANOB B 334ayW MOCTaBLLMkaMm M paspabotka cTpaternid no
ynpaenexnio. B pamkax AaHHOrO NOAX0MAA rPaHMLbl MEXAY OTHOLLEHWSIMM BHYTPU
bupmbl 1 33 €€ npesenaMn PasmbiTbl, YTO NPUBOAUT K MOCTPOEHWIO ELUHON
Lieno4ky1 B3auMOJEeiiCcTBui.

Crnenuduka poccuiickoro AIIK [5] 3akirodaercs B TOM, 4TO
IIOJaBJIAOIICE GOJILIIMHCTBO B3aMMOOTHOIIEHHI HOCHUT HUHOAYCTPU-
anpHbIi Xapakrep (b2b). [Toromy B pamkax aHaimn3a OU3Hec-Mozenei
KOMITaHHI arpoIpOMBIILICHHOTO KoMmILiekca Poccuu cienyer choky-
CUPOBAThCs Ha B3aI/IMOZ[617ICTBI/ISIX MCEXKXAY KOMITaHUSIMMU.

Taxkum 06pa30M, IEIo4YkKa Co3JaHust HCHHOCTeﬁ BKJIKOYACT YCThI-
PEX OCHOBHBLIX HUI'DOKOB: IMOCTABUIMKH, KOMIIAHUU-IPOU3BOAUTECIIN,



OCOBEHHOCTH BU3HEC-MOAESNEN POCCUIACKUX KOMMaHuii AMK* 65

KaHaJIbl pacrpeecHus u norpedurenu. [Ipu 3ToMm, ¢ yyetoMm pemia-
oniel poau otHomeHud b2b, ciemyer GpokycupoBaThes Ha OJIOKaxX
II-1V mMapkeTHHroBBIX B3aUMOOTHOLIEHH.

MeToponorusa uccnepoBaHus. Ytobbl 13ydnTb 0COOEHHOCTM LIEMOUKM
€031aHus LEHHOCTW B poccuiickoM ATK, Obin MCMONb30BaH KA4YeCTBEHHbIN Me-
ToR, cbopa amnupuryeckoit MHdopmaumn. MposeaeHo 28 rMyOUHHBIX UHTEPBbIO
C NPEACTaBUTENSIMU POCCUIACKMX KOMMaHWIA arponpPOMBILLIEHHOrO KOMMJIEKCA,
3aHMMAIOLLWMM HA MOMEHT UCCNEA0BaHMS MO3ULMM BbICLIEro MO0 CPEOHEro
yNpaBnsoLLero nepcoHana. PacnpeneneHne y4acTHUKOB UCCER0BaHNs no coe-
pam arponpOMBILLIEHHOTO KOMMJIEKCA OTPaXeHO B Tabnuue.

PacnpepeneHue pecnoHAeHTOB
no cpepam gearensHocTn B pamkax AMK

o Konuyectso
Cdepa ANK XapakTepucTuka KOMNaHuii
PECnoHAEHTOB

Mpouseogurenn | Masibiit v cpeasmit GusHec 13
npopyktoB AMK | Kpyrbie arpoxonguHrn 3

DepnepanbHas TOproas CeTb 2
KaHanb!

Hogble dopmarel Toprosu 8
pacnpenenexus

WHTepHeT-marasun npopyktos AMK 1

. | IHTErpupoBaHHbIii arpoxonauHr ¢ cob-

WHTerpupoBaHHbiii

CTBEHHbIMI NMPON3BOACTBEHHBIMM MOLL- 1
KOMIIEKC o

HOCTSIMM M TOPrOBOIi CETbIO

Y106bI BbIIBUTL OCOBEHHOCTM MOCTPOEHMS OU3HEC-MOAENei, PecrnoH-
[eHTaM 3aJaBanucb JBe rpynmnbl BONpocoB. lepBas yacTb 3arparuBana
TEMbI, KacaloLMECs YYaCTHUKOB, KOTOPLIE BOBMEKAIOTCS BO B3aMMOOTHOLLE-
HUS| B pamKax OCYLUECTBNEHMS AESTENbHOCTM KOMMaHuW. A BTOopas rpynna
BOMPOCOB Obina HanpaBfieHa Ha BbISIBNEHME OCODEHHOCTEN MOCTPOEHUS
B3aWMOOTHOLIEHUI C KaXAbIM YYaCTHUKOM LIEMOYKM CO3[aHWs LEHHOCTM
KOHEYHOro npopykTa. [ns Toro ytobbl NPuMiiTU K 0BLLEMY NOHUMAHMIO 13-
HEC-MOJIENM, B HAYasne WHTEPBLIO 3a7aBasiCs BOMPOC O TOM, KakK PECMOHAEHT
BOCMPUHMMAET [aHHbI TEPMMH.

Pe3ynbraTbl UCCNIeA0BaHUSA

B pesynprare mccieqoBaHUS OBUIH ONpEAETICHBI CIIEAYIOIINE
O0COOCHHOCTH CYIIECTBYIONINX OM3HEC-MOeNell POCCHHCKUX KOM-
nanuii ATIK.

1. Coznanue 106aBIEHHOM CTOMMOCTH 3a CUET THBEPCUHKALIIH
JesITeFHOCTH INpom3BonuTeneil. Poccuiickne koMImaHHM Maioro

U cpefHero OM3Heca aKTHBHO Pa3BHBAIOT arpoTypusM. depmepckue
33KO. - 2017. - Nei
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TEPPUTOPUU UCTIONB3YIOTCA B KaUECTBE 30H OT/bIXA, B KOTOPBIX TO-
CETHUTENIM MOTYT TIOTPY3UTHCSI B aTMOC(Epy CENbCKON KHU3HH.

B pamMkax JaHHOTO HanpaBIe€HHs KOMIIAHUH 00yCTpauBarOT CBOU
TEPPUTOPHH, YTOOBI CO3/aTh YCIOBHS 11 KOM(pOPTHOTO POXKHBAHHS
MOTpeOUTENeH, a TaKKe MPOBOAAT JOMOIHUTENbHBIE MEPOTIPHUATHS,
HanpuMep, NPeJOCTaBISAIOT UM BO3MOKHOCTh CAMOCTOSITENBHO MPO-
n3BoAUTh MpoaykThl AIIK — yyacTBOBaTh B IPOM3BOACTBE KOHEUHOM
MIPOLYKIIMH; CO3/IaBaTh MPOAYKTHI IO COOCTBEHHBIM WITH 3HAMEHUTHIM
penenTypam.

BaxxHO OTMETUTb, YTO JaHHAs TEHICHIUS OTMEYEHa Cpeau
MaJIoro U cpegHero OusHeca (arpoTypusM ucnons3yroT 32,1% ero
IpejcTaBuTeneil), B To BpeMs Kak KpyIHbIE arpOXOJIAUHTY OpraHu-
3yIOT OTKPBITBIE 3KCKYPCUHU U OHJIaWH-TPAHCIALMH CO CBOUX 3aBO-
JIOB, IEMOHCTPUPYS, TAKUM 00Pa30M, BHICOKYIO TEXHOJIOTHYHOCTB,
a TaKkXKe YHCTOTY, CTEPHIBHOCTh M NMPO(ECcCHOHANIBHBIA MOAXO0A K
IIPOU3BOJCTBEHHOMY mIpoiieccy. Kpome Toro, ucronab30BaHUE arpo-
Typu3Ma aKkTyaIbHO JUIsl HOBBIX (pOPMaToOB TOPrOBIN (TIOJIOKUTEIBHO
OTBETHJIM Ha 3TOT BoIpoc 7% mpencraBurener 3toit cpepsl). Takne
KOMITaHHH, UMesl COOCTBEHHBIX ITOCTABIIMKOB, YCTPaUBAIOT IKCKYP-
CHU U TYpBI Ha TEPPUTOPUH (PEPMEPCKUX XO3SHCTB MPOU3BOUTEIICH,
C KOTOPBIMHU COTpyAHHMYAr0T. O4eBUIHO, YTO Takasl AEATEIbHOCThb
BBITOJJHa 00EUM CTOpOHaM. Puteiinepsl npuBieKkaoT noTpeduTenei
3a CYET IPEIOCTaBISIEMOH UM JOIOJIHUTEILHOM IIEHHOCTH, a dep-
Mepbl (TIOCTABIIUKHU), TOMUMO YBEJIWYEHUS JOSUIBHOCTU 33 CYET
arpoTypusma, MOIy4yaroT €lI€ U CBOET0 poja pekiamy, KoTopas
CHOCOOCTBYET yBEIMUYCHUIO Y3HABAEMOCTH MX IPORYKLIUH M YCH-
JICHUIO KeJNaHus NMpHoOpeTaTh TOBapbl UMEHHO JITaHHOTO (epmepa.

Pa3BuTHEe arpoTypusma onpaBJaHHO B paMKaX Malloro U Cpei-
Hero OM3Heca, TIOCKOIBKY 3TO OTBEYAET CTPEMIICHHIO OTpeOuTENIei
MTOKyTIaTh (hepMEPCKHUE MPOAYKTHI, TO €CTh IITYyYHBIH, YHHUKAIHHBINA
TOBap, KOTOPBIH HMPOU3BOIUTCS B IKOJOTHYECKH UHCTBIX YCIOBHUSIX
U BOCIIPUHUMAETCA KaK IepCOHU(DUIIMPOBAHHBIN, TOCKOIBKY YETOBEK
WM TPYIIa JIFOJeH, KOTOpbIE €T0 MPOU3BOIAT, H3BECTHBI, U C HUMU
MOYKHO YCTaHOBUTb KOHTAKT.

Kpome Toro, muoOrne epmepckne Xo3siicTBa pacronararoTcs
JTAJIEKO 32 YepTOH Tropoja, MO3TOMY WX COOCTBEHHBIC Mara3wHbl,
HaXOMAIINECs HAa TEPPUTOPHSIX XO3AHCTB, MOTYT TEPATH CBOMX IIO-
Tpebureneil u HecTH YOBITKH, TaK KaK XKHUTEIU TOPOJOB HE MMEIOT
CTHMYJIOB 4acTO UX IOcemarb. TakuM o0pa3oM, arpoTypusM Takxke
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CHOCOOCTBYET Pa3BUTHIO COOCTBEHHBIX TOUEK pealM3alUu Ipo-
JYKIWH, PacloNOKEHHBIX Ha TEPPUTOPHU (EPMEPCKHX XO3SHCTB
TIPEANPUATHIHA.

2. Poct momymspHOCTH M OBICTpOE Pa3BHTHE HOBHIX (hopmMaToB
TOPTOBIH — (DEPMEPCKHX JIABOK U IKOMApPKETOB — CeTel, C(HOKYCH-
POBaHHBIX Ha pealu3alld HaTypaJbHBIX MpoaykToB. Mx obpa3osa-
HHE OOBSCHSACTCS MHTEPECOM K 3JI0pPOBOMY ITUTAHHMIO, YTO MPUBEIO
K YCHIEHHOMY BHHUMAaHMIO IOTpeOHUTENeil K COCTaBy M KauyeCTBY
MPOSYKIUH, TIIATENIFHOMY M3yYEHHIO IIOKYIATEIIMH MECTA U YCIIO-
BHH mpom3BoxcTBa. [IpH 3TOM pPEeCIIOHAEHTH OTMETHIIN, YTO HOBBIC
(hopMaThl IPEOCTABIAIOT 3HAYUTEIBHBIE BO3MOXKHOCTH JUIS MAJbIX
U CPEIHUX KOMIIAHUI-IIPOU3BOAUTENCH arpapHOy npoaykuuy. Takum
KOMITAHUSM CJIOKHO yCTaHaBJIMBATh COTPYAHUUYECTBO C (heliepabHbl-
MH TOPrOBBIMHU CETSIMHU, OCKOIIBKY KPYITHbIE PUTEIIIEPBI IPEABABIS-
10T YETKO PerIaMEHTHPOBAHHbBIE TPEOOBAHHS K KaYECTBY, yIIaKOBKE
1 CpoKaM TpeocTaBiIeHNs Mpoaykuun. Kpome Toro, denepaasHbe
CEeTH HY>KAAIOTCA B MAaCIITAOHBIX 3aKyIIKaX, KOTOPBIE MaJIble B CPe-
HHe NPEANPUITHS He BCera CIIoCOOHbI YIOBIETBOPUTH, a TAKXKeE B CO-
OmoneHnn 00beMOB M BpeMeHH NOCTaBoK. OJIHAKO MaJlble U CPeTHUE
IpeNpuATHs, B OOnblIel Mepe cTpajaBlIMe OT OrPaHUYCHHOCTH
CPEICTB IPOU3BOJICTBA, HE BCETA CIIOCOOHBI 00ECTICUNTh HEOOXOIH-
MBI 00BEMBI IIOCTABOK M HYX/IAIOTCSA B THOKHMX YCIIOBHSAX, KOTOPBIE
KpYIHBIE PHUTEINICpsl HE MOTYT IPEIOCTaBUTh UM HU3-32 OIACEHHH
TIOSIBJICHUS «ITyCTBIX MOJNOK», YTO IPUBEIET K OTTOKY IOTpEeOUTENeH.

B T0 e BpeMst 5KOMapKeThl, KOTOPbIE BBICTYTAIOT B Ka4eCTBE PO3-
HUYHBIX ceTeH, pOpMHUPYIOT CBOIl aCCOPTUMEHT NPEUMYIIECTBEHHO
U3 MPOAYKIMU MaNblX U cpegHMX mpeanpustuil. [lockoneky peds
uAeT He O MacuITa0HOM, a JOCTaTOYHO OTPAaHUYEHHOM BBIIMYCKE,
TaKue pUTeiliepsl ameTUpyI0T K OCOOBIM YCIOBUSM CO3AAaHUS
IPOLYKTOB U GEpPEexHOMY OTHOLICHUIO K MIPOM3BOACTBY CO CTOPOHBI
mpousBoguTens. JlaHHBIE XapaKTEPUCTUKU CO3JAIOT JOMOTHUTEIb-
HYI0 IIGHHOCTb, 32 KOTOPYIO MOTPEOHTENH TOTOBBI IOMIAYMBATh.
OKOMapKeThl SBJIAIOTCS NMPSIMBIM OTBETOM Ha HOTPEOHOCTh IOKY-
narenaed B DKOJIOTMYECKUX U OPraHUYECKHX Iponaykrax. Ilpu sTom
TaKHe PO3HUYHbIE CETH YIOBIETBOPSIOT €lle U Hy»KAbl IoTpeduTenei
B NMEPCOHU(PHUIUPOBAHHOM, Oosiee OIM3KOM U JIMYHOM OOpaIICHUU.
OKOMapKeThl yCTaHABIMBAIOT C MOKYNATENsAMHU «IPYKECTBEHHBIE»
OTHOILICHHUSI, TOAJECPIKUBAS X PA3THMUHBIMUA KAMIAHUSIMU U KOMMY-

HHUKAIUAMH, a Takke akiusiMu. OHHM CO3al0T «COO00IIECTBay TIoaei
-
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C ONpeeIeHHBIMH IEHHOCTSIMU M TIPUHIUIIAMH, B OCHOBE KOTOPBIX
JIEKHUT 3HaHHE 00 0COOEHHOCTSIX MOTPEOUTEIHCKOTO MOBEICHHS.

Takum 00pa3oM, SKOMapKeThl IIPECTABIAIOT OO0 CBOETO posa
PBHIHOK B (opmare cynepMapkera, B KOTOPOM pHTeHiep oObenu-
HSET NPOAYKLIHUIO Pa3yIMuHbIX (epMepoB. BakHBIM oTIMuMeM HX
OT TPaJMLUOHHBIX TOPIOBBIX CETEl ABISIETCS COOTBETCTBHE HOBBIM
MOTPEOUTENHCKUM HYXKaM.

3. UnTerpanus oduaiin- 1 oHnaitH-Toprosinu. Kak moaresepauiu
PECIOHMEHTHI, pacnpocTpaHeHue MHTepHeTa W NOMyIsIpU3alnus
9NIEKTPOHHOM KOMMEpPLIMH NPUBEIH K TOMY, YTO TOPTOBIIS arpoIpo-
MBIIUICHHBIMH ITPOYKTaMH ITOCTEIIEHHO ITPOHHUKAET ¥ B OHJIAWH-TIPO-
crpaHCcTBO. Tem He MeHee coxpaHeHue o(IaifH-TOYEeK Ha CErOHSII-
HUH JIeHb SIBIsIeTCs 00s13aTeNnbHBIM Npu peanu3anun ToapoB AlIK,
MIOCKOJIbKY JUISl JaHHOW HPOIYKLMH HMOTPEOMTENIO BAXKHO OLCHUTH
BHEIIHUE XapaKTEPUCTUKH JIO0 MPUHSATHS PEIICHHUS O MOKYIIKE.

HecMmoTpsi Ha IOBCEMECTHYIO MHTETPAaLMIO, PECHOHICHTHI OT-
METHJIM IBa OCHOBHBIX IIyTH OCYILIECTBJICHHUS AAHHOW TEHJCHIMU
B poccuiickom AIIK:

- n3 otuaiiHa B OHJIAMH (3Ty TeHAeHuuto ormerwian 39,3% pe-
crionzieHToB). KpyIHble puteitiepsl coBMemaoT obda 3TUX KaHana,
IIOCKOJIbKY HE MOTYT OTCTaBaThb OT COBPEMEHHBIX TECH/ICHLMH, 4TO
o3HayaJio OBl OTAATh NMPEUMYLIECTBO KOHKYpeHTaM. l3HauaibHO
Pa3BUBAsACHh KaK TPaAULIMOHHBINA Gopmar (oduiaiiH-mara3uHsl), hene-
pajbHBIE TOPrOBBIE CETH JOCTAaTOYHO MEICHHO pa3BuBaioT B Poccun
CpeJCcTBa ANEKTPOHHOI kKoMMepIi. Ha ceroqusiHuii 1eHb MHOTHE
pUTEHIepbl UMEIOT COOCTBEHHBIE OHJIAH-Mara3uHbl, OIHAKO OHH
00ajaloT OrpaHMYeHHbIM (PYHKIIMOHAIOM JINOO MCIIOJB3YIOT yCTa-
PEBILIYIO WM HETOUHYIO HH(MOPMALHIO;

- 13 owaiiHa B oduiaiin (ormernin 53,6% pecrionientoB). Kom-
IIaHWH, KOTOpbIE M3HAYAIBHO pealn30BbIBANIM npoaykiuioo AITK
Yyepe3 OHJIalH-MarasuHbl, CO3/1at0T 0(IaiH-TOProOBBIE TOYKU, OCO3HAB
€CTECTBEHHOE JKeJIaHHe OTpeOuTeNeil OLIEHUTh arporpOMBbIIIICHHBIE
TOBApHI JI0 MOMEHTA ITOKYIKH (BKYC, I[BET, KA4ECTBO U T. A.). [loHnMas
JIaHHYIO 0COOEHHOCTb, OHJIaitH-Mara3uHbl IpoxykToB AITK mepexomst
B (opmar oiaiiH, co3aaBas HEOObIYHBIE, OTIMYAIOIIUECS OT APYTUX
30HBI TOPTOBJIM BHYTPH Mara3uHOB PUTEHIIEpOB, HEOOIBIINE TOPTO-
BbIC TOUKH B TOPrOBO-Pa3BICKATENILHBIX IIEHTPAX, a TAK)KE BPEMEH-
HBIC TIOMEILICHHS Ha PA3IMYHbIX (ECTHBANAX, APMApKax W APYTUX
0O0ILECTBEHHBIX MEPOIIPUATHSIX.
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Takum 00pa3oM, KOMIIAHUM CTPEMSTCS HCIOJIb30BaTh COBpE-
MEHHbIE TEHJCHLIUU U HE UTHOPHPOBATh HOBBbIE KaHAJIbl KOMMYHH-
KallMy, COTPYIHHYAsl HE TOJBKO C TPAaJULMOHHBIMH pUTEiliepamu,
HO U C MPEICTaBUTEISIMU IEKTPOHHOW KOMMEPIIHH.

4. O6pazoBanue B poccuiickoM AITK HOBOI LEMOYKH CO3MaHUS
LIEHHOCTEH, B KOTOPOH KOMITaHUSA-IPOU3BOAUTENb U KaHaJl pacrpe-
JIeNICHNS BBICTYIIAIOT KaK OJIMH YYaCTHUK OTHOLIEHUH. MIHUIIaTopom
CO3JaHMsI TaKOM LIENMU CTAHOBUTCS TOPIoBasl CEThb, NPUYEM TaKOTO
pona cTpykrypa Oblia BbISIBIEHA HE TOJIBKO Ha MpHUMEpe KPYHMHOMH
(enepanpHOI CETH, HO M CPeld HOBBIX (DOPM TOPTOBIH (IKOMapKe-
Tol). Pureiinep 3akymnaer cblpbe y MOCTABIIMKOB, CAMOCTOSTEIHEHO
MIPOHM3BOIUT 0OPAOOTKY U YIAKOBKY HPOAYKIIHH, @ 3aTEM Peasiu3yeT
TOBapbl B COOCTBEHHBIX TOPTOBBIX NMPOCTPAHCTBAX.

Henouka «IlocTaBmuk — puteitiep (KOMIaHUSI-IPOU3BOIUTEH
U KaHaJI pacupeleNicHHs1) — KIIMCHT» CIIOCOOCTBYET TOMY, YTO KOM-
MaHUS-IPOU3BOIUTENL (OHA K€ TOProBas CETb) MOXET BBISBIATH
MOTPEeOHOCTHU TOKyMNaTeNied U ObICTpee pearupoBaTh Ha W3MCHCHHE
HX TPEANOYTEHUH, MOCKOJIBKY OCYIIECTBISET HENOCPEICTBEHHBIH
KOHTaKT ¢ KJIMEHTaMH. B J1aHHON Lienoyke co3MaHHs LEHHOCTEH
ocratoTcs Tpu 6noka B3aumooTHomenuit (I, IV u V) [4]. To ects,
OCYIIECTBIISII B3aUMOOTHOIICHUS C MOTPEOUTESIMH, MPOU3BOIH-
TeJb BBISABISET CUTHAJIBI PbIHKA. 3aT€éM Ha OCHOBE 3TUX CHUTHAJIOB
MIPOUCXOJUT OpraHu3alus AeSTeJIbHOCTH BHYTPHU HPOU3BOISLICH
CTPYKTYpBI, a Jaliee — MpeoOpa3oBaHUE BBIIBICHHBIX CHTHAJIOB
B 3a/Ia4M TOCTABIIMKAM U pa3paboTKa CTPATEruil Mo YHpaBICHUIO
umu [4]. Takum 00pa3oM, He BO3HHKACT KOH(IHKTOB, CBSI3aHHBIX
C pa3HOHANpPaBICHHOCTHIO HMHTEpecoB. llpu 3TOM IIMTEIBLHOCTDH
MIEPETOBOPOB COKpamaeTcsi (IOCKOJIbKY CYIIECTBYIOT TOJIBKO JBa
YYacCTHHUKA MPOU3BOJICTBEHHOTO IPOLIECCa), 8 TOUHOCTb COOTBETCTBHS
MOTPEOUTENBCKUM HYX/1aM YBEJINYHBAETCSI.

5. BanMopeiicTBre ¢ HOTPEOUTEISIMHE KaK C TapTHepaMu. PecrioH-
JIEHTBI OTMETHIIH, 4TO cpelu poccuiickux komnanuid AIIK nosBunace
TEHACHLUS BOCIPUHUMATD NMOTpeOuTeNeil Kak akTUBHBIX APTHEPOB
B Ipoliecce co3naHus NpoaykToB. OHaKO Ha CETOAHSIIHUI JeHb 3TO
B OCHOBHOM OTHOCHTCS K puTeinepam. Komnanuu-npousBoauTeny,
MIPEACTABUTENIA MAJIOTO U CpeIHero Ou3Heca, s KOTOPBIX OIXHOU
U3 CaMbIX BaKHBIX OCTACTCs MPOOIeMa pealu3aluy, CTPEMSTCS
HaJIA)KUBATh OTHOILICHUS C TOPrOBBIMHU CETAMH H JIPYTHMH (opma-
MU TOPTOBIH, TAKUMH KaK PBIHKHU, SPMapKH, MOATOMY OTHOLICHHS
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C TOTPEOUTEISIMUA OTXOAAT Ha BTOPOH IuiaH. TeM He MeHee cpenu
npousBoautenei mporykroB AIIK Ha poccuiickoM pbIHKE 3aMEUEHBI
MPAaKTUKU TOCTPOEHHs] B3aMMOOTHOIIEHUI C MOTPeOUTENsIMU Kak
C MapTHepamH.

Takum 00pa3oM, HCCIEIOBAaHHE MOKA3aJI0, YTO OCOOCHHOCTH
ousHec-Mofeneil kommanuii poccuiickoro AITK, mcnosnbp3oBaHue
TEX WM UHBIX MPHUEMOB 3aBHCAT OT MHOTHX (PAKTOPOB, TAKUX Kak
HACHIIICHHOCTD PhIHKA, 0COOCHHOCTH MPOIYKTA, CrieiuduKa mosee-
HUs morpedutenei U T. 1. OZHAKO MPAKTUYECKU BCE PECIIOHICHTHI
OTMETHIJIU, YTO CErOJHs CYIIECTBEHHYIO POJIb Il KOMIIAHUH UIPaeT
HHTepHeT, NOCKONbKY, BO-NIEPBbIX, OH YCKOPSIET MPOLECC KOMMYHH-
Kalll1, BO-BTOPBIX, O3BOJISIET IOHECTH PEUMYILECTBA MPETIOKEHHS
1 BBITOJIbI OT B3aUMOJICHCTBHUS C KOMIIAHUEH B IOCTYIHON, OTHO3HAY-
HOM U KpeaTHBHOHN (hopMe U, B-TPEThUX, CIOCOOCTBYET MPUBIICUCHHIO
MOJIOZION LIEJIEBOM aynuTOpuUH, s KOTopod VHTEpHET — OCHOBHOU
UCTOYHUK MH(POPMAIIUH.

Eme onHa 0coO0€HHOCTh, KOTOPYIO OTMETUIIM BCE€ YYACTHUKH HC-
CIIeAOBaHMS, — 9TO CO3JIaHHE JOOABICHHON CTOMMOCTH, B YaCTHOCTH,
3a cyet arpotypusMa. Ho 310 — OTHIOAb HE €TMHCTBEHHOE BO3BMOKHOE
HanpaBiieHle. BHUMaTenpHOE U3yUeHUe 1IeIeBOi ayTUTOpUH, Uccie-
JIOBaHHUE CIEU(PUICCKUX 0COOCHHOCTEH MOTPEOICHUS U IOHUMAaHKe
DIyOMHHBIX HYX] OyIyT COCOOCTBOBAaTh OoJice TONHOMY YIOBIICT-
BOPEHUIO MOTPeOHOCTEH, YTO MPUBEAET K YCUJICHHUIO JIOAIBHOCTH.

Poccwuiickuiit AIIK siBisieTcs JOBOJBHO €1ab0 pa3BUTHIM C TOYKU
3peHHs] MapKETUHTOBOIO MHCTPYMEHTApHUs, B OTIMYME OT 3arajHo-
ro. DTO MOXET OTPHILATEIBHO HOBIHATh Ha (YHKIHOHHPOBAHHE
OTE€UEeCTBEHHBIX KOMIAHHUH, MOCKOJIbKY COBPEMEHHBIH MHUp Mpeno-
CTaBJIsIeT OOJNBIINE BO3MOXKHOCTH JJIsi MOKYIKHA TOBapOB HNMEHHO
y TeX MPOU3BOAUTENIEH, C KOTOPBIMU €CTh JKEJIaHUuEe COTPYAHUYATH,
Tak Kak reorpaduyeckue 0apbepbl ITOCTATOYHO JIETKO yCTPAaHHMEI
(Hanpumep, O1aromapsi HHTCHCUBHOMY Pa3BUTHIO MEXITyHAPOIHBIX
ciyx0 nmocraBku). COBpeMEHHBIC MOTPEOUTEU CTAHOBATCS Ooee
HCKYIICHHBIMUA M «IPOJABHHYTHIMU». Kpome Toro, yepmas uHpOp-
Maluio U3 ceTu VHTEepHET, OHM CTAJIKMUBAIOTCS C BO3JCHCTBHEM
MHOCTPaHHBIX KOMIIAHUM, YTO TOBBIIIAET UX TPEOOBAHUS K MPOLYK-
TaM U UX NpoABIKeHUI0. [103TOMy poccuiickue KOMIaHUH JTOJKHBI
YAOBJIETBOPATH MOTPEOHOCTH CBOMX LIEJIEBBIX ayJUTOPHIA, IIOCTOSIHHO
COBEPIICHCTBYS HE TOJIBKO KOMMYHUKAIIMOHHBIC COOOIICHHS 1 KaHa-
JIBl, HO U paclIupsisi caMo MpeaIoKeHUE.
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3aknovyeHume

Ha ocHOBe pe3ysbTaToB UCCIIEN0BaHUS MOXKHO C(HOPMYIINPOBATh
HECKOJIBKO PEeKOMEHAAIHH Ui poccuiickux kommnanuii ATIK.

1. TIpomsBoxuTeISIM LIEJIeCO00Pa3HO BOCIPHHUMATH ITOTpeOHTe-
JIel KaK aKTUBHBIX YYaCTHHKOB B3aNMOJIEHCTBHS, CITOCOOHBIX TOMOYb
KOMITaHMSIM B TIPOIIECCE CO3AAaHHS MIPOIYKTOB C IOTOITHUTEIEHOM TIeH-
HOCTBI0. [IocKobKy TOproBule ceTr 0oJiee MIIOTHO B3aUMOICHCTBYIOT
C KJIMEHTaMH, OHU BBISBJISIOT IOTPEOHOCTH MOKyTarenei 1 popMupy-
0T TIpe/UIOKEHHE Ha OCHOBE 3Toi nH(popMary. W npoussoauTend,
MIPOYKIUS KOTOPBIX OyZIeT yAOBIETBOPSTH 3TH HOTPEOHOCTH, OymyT
HUMETh TPEUMYIIECTBA IIPH 3AKITIOUCHIN CACIKH C TOPTOBBIMH CETAMIL

2. KoMnaHmsIM MajIoro U cpeHero OM3Heca BaKHO COTPYAHUYATh
C HOBBIMH (OpMaMH TOProBIH ((epMEepCKHe JIAaBKH, IKOMAPKETHI
U Tp.), KOTOpbIe NPEJOCTaBISAIOT MPOU3BOTUTENSIM BO3MOXKHOCTB
ObICTpee MOCTaBIATh TOBAPhI HA MOJIKU MarasuHoB, a TAKXKe JJOHOCHTh
70 ToTpeduTenei cBoi OpeHn.

3. Komnanmsam menecoo0pa3HO HCHONB30BaTh aJbTEPHATHBHEIC
HCTOYHUKH CO3JaHMUS JIOTIOTHUTEIBHON IIEHHOCTH JUTS IOTPEOUTEII.
ATpoTYypu3M — XOpOLIMH NMpUMep NUBEPCHPUKALMU AEATEINEHOCTH
MIPOU3BOAUTENS, CIIOCOOHBIH NMPUBJIEYb JOMOIHUTENBHBIE JOXOJBI
U PaCIIUPUTH KIHEHTCKYI0 0a3y. YUHTBIBasS «PACTYILYIO KaXKIy»
COBPEMCHHBIX IIOKyIaTeled K HOBBIM OIIYIICHUSM W «IIPECHIIIe-
HHUE» TPaIUIMOHHBIMH CII0COOAMH TOPTOBIH, KOMITAaHUSM CTOHT
HHTETPUPOBATh HOBBIE TEXHOJOTMH B IPOIECC B3aMMOICHCTBHUS
¢ norpeburensaMu. IHTepHET, MOOMIIbHBIE TIPUIIOKEHHS, BUPTYaJIbHAS
peanbHOCTb U T. J. — BCE€ 3TO MOXKET CTaTb UCTOYHUKOM CO3aHHs
JIOTIOJIHUTENBHOM LIEHHOCTH JUISl COBPEMEHHBIX ITOTPEOUTEIICH.
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