
National Research University Higher School of Economics (HSE)

Basic Curriculum APPROVED
12.05.2023

Field of study 38.04.02 Management Vice Rector
Educational Programme "Organisation and Project Management" ROSHCHIN S.Y.

Trajectories: "Managing Organizations and Projects" Signed with EDS
Implementing unit: Faculty of Management, HSE - Nizhny Novgorod

Years of Study: 2023/2024 - 2024/2025
Length of Programme: 2 years
Mode of Study: Full Time
Degree: Master’s degree / MBA

Block
Code Course Subject 

type Credits
Credits by Years

Planned Educational Programme 
Development Results

1 2

Degree Programme 120,00 60,00 60,00
Managing Organizations and Projects (General track) 120,00 60,00 60,00

Key Seminars 18,00 6,00 12,00
1 Project Seminar "Development of Organizations" C 6,00 6,00 GPC-1.MAN, PC-1, UC-1

2 Scientific Seminar "Research of Management Systems" C 3,00 3,00 GPC-1.MAN, GPC-2.MAN, GPC-5.MAN, 
PC-1, UC-1

3 Mentor's Seminar C 9,00 6,00 3,00 GPC-5.MAN, PC-8, UC-1, UC-6
Internship 18,00 3,00 15,00

Project Internship 18,00 3,00 15,00

1
Practice in Obtaining Professional Skills and 
Professional Experience C 6,00 3,00 3,00 PC-8, UC-6

2
Practice in Obtaining Professional Skills and 
Professional Experience C 3,00 3,00 GPC-1.MAN, GPC-3.MAN, PC-2, PC-3, 

UC-1

3 Structures and processes: projects C 3,00 3,00 GPC-1.MAN, GPC-4.MAN, PC-6, PC-7, 
UC-1

4 Preparation of the Graduate Thesis C 6,00 6,00 GPC-1.MAN, GPC-2.MAN, GPC-5.MAN, 
PC-1, UC-1

Major 63,00 42,00 21,00
Block 1. Management system 9,00 9,00

1 General Management C 3,00 3,00 GPC-1.MAN, PC-1, UC-1

2 Project Management C 3,00 3,00 GPC-3.MAN, GPC-4.MAN, PC-6, UC-2, 
UC-3

3 Managing people and teams C 3,00 3,00 GPC-3.MAN, PC-3, PC-5, UC-3, UC-5



Block 2. Basic managerial skills 9,00 9,00
Compulsory Courses 3,00 3,00

1 Communications in the organization C 3,00 3,00 GPC-3.MAN, PC-4, PC-5, UC-4, UC-5
Elective Courses 6,00 6,00

1 Management Decisions E 3,00 3,00 GPC-3.MAN, PC-3, PC-6, PC-7, UC-1
2 Personal efficiency E 3,00 3,00 GPC-3.MAN, GPC-4.MAN, PC-8, UC-6
3 Legal Aspects of Business E 3,00 3,00 GPC-3.MAN, PC-4, PC-7

Block 3. Strategies 9,00 9,00

1 Strategic Management C 3,00 3,00 GPC-1.MAN, GPC-4.MAN, PC-1, PC-3, 
PC-7, UC-1

2 Marketing Strategies C 3,00 3,00 GPC-4.MAN, PC-1, PC-6, PC-7
3 Economics and Corporate Finance C 3,00 3,00 GPC-2.MAN, GPC-3.MAN, PC-1, PC-7

Block 4. Technologies and tools 9,00 9,00
1 Business Process Management C 3,00 3,00 GPC-4.MAN, PC-2, UC-2

2 Social technologies C 3,00 3,00 GPC-3.MAN, GPC-4.MAN, PC-3, PC-4, 
PC-5, UC-3, UC-4

3 Digital skills C 3,00 3,00 GPC-2.MAN, PC-6
Block 5. Enterprise information system 9,00 6,00 3,00

1
Information Technologies in the Economy and 
Management C 3,00 3,00 GPC-1.MAN, PC-2

2 Digital Business Transformation C 3,00 3,00 GPC-2.MAN, PC-1, PC-3, UC-1
3 Business information security C 3,00 3,00 GPC-2.MAN, PC-1

Block 6. Change Management 9,00 9,00

1 Leadership in change management C 3,00 3,00 GPC-1.MAN, GPC-4.MAN, PC-1, PC-3, 
PC-5, UC-3

2 Organizational Culture Transformation C 3,00 3,00 GPC-3.MAN, PC-3, PC-4, PC-5, UC-3

3 Managerial Consulting C 3,00 3,00 GPC-1.MAN, GPC-2.MAN, PC-1, PC-2, 
PC-3, PC-4, UC-1

Unit 7. Advanced managerial skills 9,00 9,00
Compulsory Courses 3,00 3,00

1 Contingency management C 3,00 3,00 GPC-4.MAN, PC-5, UC-2, UC-3
Elective Courses 6,00 6,00

1 Methods of individual and group development E 3,00 3,00 PC-8, UC-3, UC-6
2 Managerial Thinking E 3,00 3,00 GPC-1.MAN, PC-8, UC-6

3 Entrepreneurship E 3,00 3,00 GPC-3.MAN, GPC-4.MAN, PC-7, UC-2, 
UC-3

Magolego 18,00 9,00 9,00
1 All-university Pool MAGOLEGO Courses C 18,00 9,00 9,00 GPC-2.MAN, PC-2, PC-3, PC-8, UC-5

Final State Certification (FSC) 3,00 3,00



1 Final Qualification Paper
C 3,00 3,00

GPC-1.MAN, GPC-2.MAN, GPC-5.MAN, 
PC-1, PC-2, PC-3, PC-4, PC-5, PC-6, 
PC-7, UC-1
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