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TpaekTopuu
2025/2026 YYEBHbIW roa

YnpaBneHue UHHOBaLUOHHbIM OM3HECOM

Bua: O6uwasn

HactaBHuk: LibimGan AHapei AnekcaHapoBsuy

fA3bIK peanusauuu: Pycckuin n aHrmuiickui

MpuMeHeHHe 3NEeKTPOHHOro 06yUeHUA U AUCTAHLUOHHBIX TeXHonorui: OHnanH-nporpaMma

KBanudurauma BoinyckHUKa: Maructp

2024/2025 YYEBHbINA rog

anaBneHMe MHHOBALHUOHHbIM O6u3Hecom

Bua: Obuan

HacTtaBHuK: Libivban AHapein AnexkcaHapoBuy

fA3bIK peanusauuu: Pycckuin n aHrmuincKui

MpuMeHeHUe 3NEKTPOHHOrO 06YUEeHUA U AUCTAHLUOHHBIX TeXHoNoruin: OHnanH-nporpavma
KsanuduKrauma BbinyckHUKa: Maructp

KnioueBble ob6pasoBaTenbHble pe3ynbTarhbi:

KOP - 1: CospaeT HOBble 1 pa3BMBaET CyLLECTBYHOLME KOMMNAaHWK1, NPOAYKTbI, MPOEKTbl HA OCHOBE HOBEMLLINX
pas3paboToK U TEXHOMOMUI B KOUTUUECKM BaXKHBLIX ANA CTPaHbl OTPACAX S3KOHOMMKM

KOP - 2: BuiiBNAET KIHOYEBLIE NOSTOXEHWA, GPOPMYIMPYET BbIBOAbI, MPOBOANT CPABHUTENbHbIA aHanvs
KOHLENUMIA, TEOPWI U cTpaTerkii B 06nacTv co3faHnA U PasBUTUA KOMNAaHWIA, NPOAYKTOB, TEXHOMOIMMI, NPOEKTOB,
0600LUaeT M cucTeEMaTU3UPYET PaKTUYECKME AaHHbIE O COCTOAHUM U NEPCNEKTUBAX PasBUTUA MHHOBALMOHHOM
cdepbl B LLENIOM M KOHKPETHbBIX KOMMaHWii, GU3HECOB M NPOEKTOB B YaCTHOCTH

KOP - 3:TlpuHumaeT n peanunayeT ynpasneHYeCcK1e peLlueHna Ana AOCTWKEHUA KaYEeCTBEHHOrO HOBOrO COCTOAHMSA
MHHOBALIMOHHLIX KOMMaHWI, NPOAYKTOB U NPOEKTOB, B TOM Yucne B popmarte ctaprana, B yCrioBUAX
HeonpeaeneHHOCTH U HECTABUIBHOCTU BHYTPEHHUX U BHELLHUX YCIIOBUIA, OFPaHUYEHHOCTM PECYPCOB 1 CPOKOB
KOP - 4: MNpexacTaBnaeT u 060CHOBLIBAET akTyasnbHble NPOBIeMbl B A€ATENBHOCTA MHHOBALMOHHbLIX KOMMaHWUH,
npeanaraeT BapuaHTbl peLleHna npobnem, GopMynupyeT 3aaaqu, B TOM Yncie B NyOrMYHOM dpopmate (roToBUT
ny6nukaymu, BelCTynaeT Ha ceMrHapax, KoHepeHLUsx, cobpaHnsx, coBeLLaHHAX)

KOP - 5: PaspabaTbiBaeT 1 peannsyeT nnaHbl, KOHLEMNLUU, LJOPOXHbIE KapThbl U CTpaTertm MHHOBaLMOHHOO
pasBUTHSA KOMMNAHWK, TEXHUKO-OKOHOMUYECKOE 000CHOBaHME MHHOBALMOHHBIX NMPOEKTOB U NMPOrpamm, oOLeHUBaeT
MHHOBALMOHHbIW NOTEHLMaN KOMNaHWK1, KAYECTBO U PEe3yNbTATUBHOCTb AEATENBHOCTHU NO YNPaBneHuo
MHHOBALMOHHBLIMK NpoLeccaMn B KOMNaH1u

XapakTepucTtuka npodpeccuoHanbHON AeATENbHOCTU:

MK-1. CnocobeH co3aaBatb HOBbIE U pasBuBaThb CyLeCTBYyHOLWKUE KOMNAHNKU, NPOAYKThI, NPOEKTbl Ha OCHOBE
HOBEMLUNX paspaéoTOK M TEXHONOMNN B KPUTUYECKKU Ba)KHbIX A/1A CTPaHbl OTpaciax 3KOHOMWKN;

MK-2. CnocobeH aHannanpoBaTtb KOHUenunn, Teopmn U ctpatermm B 0o6nacTv cosaHva u pas3BnUTUA KOMMaHWH,
NPOoAYKTOB, NMPOEKTOB, paéOTaTb C daKTMyecKMMu AaHHbIMU O COCTOAHUM U NEepCcneKTMBax pasBuTua
VIHHOBaLl,VIOHHOVI coepbl B LUe/I0OM U KOHKPETHbIX KOMMaHUH, O613HecoB u NPOEKTOB B YAaCTHOCTH;

MK-3. CnocobeH ynpaBnATb MHHOBALMOHHLIMK KOMNAHUAMU, NPOAYKTaMU U NPOEKTamMu, B TOM Ynucne B popmarte
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cTapTana, B yCIIOBUAX HEONPeaerIeHHOCTU U HeCTABMUITbHOCTU BHYTPEHHUX U BHELLHUX YCMOBUIA, OFPaHUUYeHHOCTH
PecypcoB v CPOKOB;

MK-4. CnocobeH BLIABNATL aKTyasbHble NPOBeMbl B 1€ATENIbHOCTU MHHOBALMOHHbBIX KOMMNAHUIA U NpeanaraTb
BapuaHThl peLleHus npobnem, B TOM yucsie B ny6nnMyHoM popmaTte (NpeseHTaumna pelleHmnii nepes 6usHec u/mnu
3KCMEepPTHLIM CO0BLLECTBOM);

MK-5. CnocobeH paspabatbiBath U peann3oBbiBaTh NNaHbl, A0POXKHBIE KAPThl, KOHLENLMKU 1 CTPATErMH
MHHOBALMOHHOMO Pa3BUTUA KOMMNaHUK, TEXHUKO-3KOHOMUYECKOE 060CHOBaHUE MHHOBALMOHHBIX MPOEKTOB M
nporpamMm, oLeH1BaTb MHHOBALMOHHBIA NOTEHLMAN KOMMaHUK, KAYECTBO U Pe3yNbTaTUBHOCTb AEATENBHOCTH MO
ynpaBneH1o MHHOBALMOHHBIMU NPOLECCaMM B KOMMaHUK.

XapaKTepucTuka obpasoBaTenbHbIX MOAynen:

1. Moaynb “KntoyeBble ceMUHapbl™.

- HayuHo-uccnenoBaTtesnbckuit cemuHap "HayuHo-uccnenoBatensckas pabota B maructparype”
- CeMuHap HacTaBHMKa "BU3HeC-NpaKkTUKym"

2. Moaynb “lNMpakTuka’.

- MNpon3BoACTBEHHAA NPaKTMKa B OpraHn3aumax U noapasaeneHnax opraHn3anunin, HenocCpPeacTBEHHO
y4acTBYOLLMX B NPeANPUHUMATENBCKON, HAYYHO-TEXHUYECKOM M MHHOBALMOHHOW AEATENBbHOCTU UMK
OTHOCALLMXCA K MHHOBaLMOHHOW MHPPACTPYKTYpE, a Takke Ha Hase NpodunbHbIX noapasaenenuit HAUY BLUO wnu
ZpYrvMx aHarmMTUYECKUX U UccreaoBaTenbCKUx opraHusaymin. Cnocob nposeaeHWs No BeIGOPY: CTalUOHaPHbIN,
Bble3JHOW MK OHNakH. [nAa uHBanvaoB W Nl ¢ OrpaHUYeHHBIMY BOSMOXHOCTAMM 3[0P0BbsA BbIOOP MecT
NPOXOXAEHWA NPaKTUK cormiacyeTca ¢ TpebGoBaHWeM UX AOCTYMHOCTU ANA AaHHbIX KaTeropuin obyvaroLmxcs.

- I'IpoeKTHaﬂ AeATENbHOCTb MarncTpaHToB, KOTOpPAA BKIOYaeT B cebn y4yacTue B NPOEKTHbIX CeEMUHapax, Ha
KOTOPbIX CUCTEMATHNYECKHN OéCY)KLIaIOTCFl I'IpOéﬂeMbI M pesynbTaThbl peann3ayun npeanpuHUMaTenbCKNUX NpPoeKToB
C yyaCTueM CTyAEeHTOB, a TaKke peanunsauyunto npukinaaHoro MHHOBaLMOHHOIO NpoeKTa.

- HayuHo-uccnenoBatenbckasa npakTuka
- KypcoBas pabota
3. Moaynb “Major”.

BkrtouaeT B cebs crneaytolne obasatenbHble AnA U3ydeHus cTyaeHTamu MNporpamMmbl AMCLUNIUHDI,
peanuayemMble NPeMMyLLECTBEHHO B CUHXPOHHOM dpopmarte:

— TexHonornueckne TpeHabl 1 padoTa ¢ ByayLnm

— YnpasneH1e MHHOBALMOHHLIMU MPOEKTaMu, NporpaMmamu 1 nopTdenamu
— JlnaepcTtBo, KOMMYHMKaLKUK U NepcoHanbHaa 3 PEKTUBHOCTb

— YnpaBneHue MHTENNeKTyanbHOM COBCTBEHHOCTLIO

— YnpaBneHue LensamMu noctTaBok B MHHOBaLMOHHOM Bu3sHece

— MapkeTuHr

— YnpasneHue npoaaxamu

— YnpasneHue nepcoHanom

— CTparernyeckoe ynpasfieHMe MHHBALMOHHOM KOMMNaHUen

— XXU3HEHHbIN UMK U3AENWA U yNpaBrieHWe KauecTBoM

— OcHoBbl BesonacHocTn 6usHeca



— MNpoKn3BOACTBEHHbIE CUCTEMBI M OnepaunoHHas 3 PEKTUBHOCTb
A TaKKe BapuaT1BHblE AUCLUMIIUHBI:

— TPU3

— JM3anH-MblLNeHne

— WU ana 6usHeca

— BbusHec-aHanuTuka

4. Moaynb “Maronero”.

OucumnnnuHa no Beibopy m3 obLieyHuBepcuTeTckoro nyna Maro/lero

KOHKypeHTHble NnpeumMyLiecTBa NporpaMmmbl

— EavHcTBEeHHas maructepekan nporpavma, coBmellatolan 6usHec-akcenepatop M MBA-MHTEHCHB.

— Knaccuueckue nporpammel Mo MEHEDKMEHTY yyaT ynpasnaTe TEM, YTO YXKe KTO-TO co3Aaarn 3a Bac,
npeanpuHUMAaTenbCKUe NporpamMmMel - Co3aasartb ctapTansl, HO He ynpasnaTb MMK. Nporpamma "YnpasneHve
MHHOBALMOHHLIM BU3HECOM" HayuWT U co34aBaTb, U yNPaBfTh.

— lMNepBbii roa - cosaaHue HoBoro BusHeca OT UAEM A0 BbIXOAA HAa PbIHOK. 34eCh B MOMOLLb CTYAEHTaM Takue
AUCUMNNKHBI, Kak TPU3, aAnsaiH-MblLLneHre, TEXHONOrMuYeckre TpeHasl M paboTta ¢ OyayLimmM, MapKEeTUHT U
MPOA&XKU, UHBECTULIMM U PUHAHCHI U T.4. KTO elle Torbko MeuTaeT 0 COOCTBEHHOM Aere - CMOXET ero cosfiartb,
KTO Y)Xe UMeeT CBOW BU3HEC - CMOXET ero MaclitabupoBaTtb UM nepecobpaTth (B 3aBUCUMOCTH OT 3a4au), KTo
paboTaeT B 60/bLLIOM KOPNOPaLMK - NOYUYUT YHUKASTbHBIE HaBbIKWU BHYTPUKOPNOPATUBHOIO
npeanpuUHUMAaTENbCTBA M YNpPaBeHWs MHHOBALMOHHBIMM MPOEKTAMM.

XapaKTtepucTuka npodpeccMoHaNnbHON AeATEeNbHOCTH
U nepeyeHb NpodeccUoHanbHbIX KOMNETEHLUH
BbINYCKHUKA

MK-1. CnocobeH co3aaBaTtb HOBLIE U passmBaTh CyLleCcTBYyOLMEe KOMMAaHUU, NPOAYKThI, MPOEKTbl HA OCHOBE
HOBEMLUNX pa3p860TOK M TEXHONOMNI B KPUTUYECKKN BaXKHbIX 4719 CTPaHbl OTPaCaxX 3KOHOMMWKN;

MK-2. CnocobeH aHannsnpoBaTtb KOHUenumn, Teopmn U ctpatermm B o6nacTv cosaHua u pas3BnUTUA KOMMaHW#,
NPOAYKTOB, NMPOEKTOB, paéOTaTb C daKTU4yecKMMu AaHHbIMU O COCTOAHUM U NEepPCneKTMBax pasBnTud
VIHHOBaLl,VIOHHOVI coepbl B LUeI0OM U KOHKPETHbIX KOMMaHUH, O613HecoB u MNPOEKTOB B HAaCTHOCTH;

MK-3. CnocobeH ynpasnsaTh MHHOBALMOHHLIMW KOMMaHWAMM, MPOAYKTAMU U MPOEKTamMMu, B TOM uucne B popmaTte
cTapTana, B YClOBMAX HEONpeaeieHHOCTU U HEeCTAOMUMBHOCTU BHYTPEHHUX U BHELLIHUX YCMOBMIA, OrPaHUUYEeHHOCTH
PECYPCOB ¥ CPOKOB;

MK-4. CnocobeH BLIABNATL aKTyasnbHble Npo6emMbl B 1eATEIbHOCTU MHHOBALMOHHbLIX KOMMNaHWIA 1 NpeanaraTb
BapUaHThLl pelleHns npobnem, B TOM yucsie B NyOMyHoM dpopmaTte (NpeseHTauuna pelleHunii neped 6usHec u/mnu
3KCMEepPTHbLIM CO0BLLECTBOM);

MK-5. CnocobeH paspabatbiBath U peann3oBbiBaTh NaHbl, A0POXKHBIE KapThbl, KOHLENLMKU 1 CTpaTErnu
MHHOBALMOHHOMO Pa3BUTUS KOMMaHUK, TEXHUKO-3KOHOMUYECKOe 060CHOBaHUE MHHOBALMOHHBIX MPOEKTOB W
nporpaMm, oLeHUBaTb MHHOBALMOHHLIA NOTEHLMAN KOMMaHWUK, KAYECTBO U Pe3ynNbTaTUBHOCTb AEATENBHOCTH MO
ynpaeneH1o MHHOBaLMOHHBIMU NPOLECCaMy B KOMMaHUH.



XapaKTepucTUKU obpa3oBaTesNibHbIX MOAYEN
nporpammbil

1. Moaynb “KnioueBble ceMUHapbI”.

- HayuHo-uccnenoBatenbckuit cemuHap "HayuHo-uccnenoartensckas pabota B maructpatype”
- CeMuHap HacTaBHMKa "BU3HEC-NPaKTUKYM"

2. Moaynb “lNMpaKkTuka’.

- [ponsBoACTBEHHAA NMPaKTUKa B OpraH13auunax 1 noapasaeneHnax opraHm3al i, HenocpPeaCcTBEHHO
y4yacTBYOLLMUX B NPEeANPUHUMATENBCKOM, HAaYYHO-TEXHUUYECKON U MHHOBALMOHHON AEATENBbHOCTU UK
OTHOCHLLMXCA K MHHOBALIMOHHOW MHDPACTPYKTYpE, a Tawke Ha Hase npodunbHbIX noapasaenexunin HAY BLUS nnu
ZPYrUX aHamMTUUYECKUX U UCCrieaoBaTeNbCKuUX opraHnsaumnii. Cnocob npoBeaeHus no BelGOpY: CTaLUOHAPHBIN,
Bbl€3HOW WK oHNalH. na MHBaNMAOB U NKL C OrpaHUYEHHbIMU BO3MOXHOCTAMM 340P0BbA BhIOOP MecT
NPOXOXAEHWA NPaKTUK cornacyeTca ¢ TpeGoBaHMEM MX AOCTYMHOCTH ANA AaHHbIX KaTeropuit obyvaroLymxcs.

- I'IpoeKTHaﬂ AeATeNIbHOCTb MarnCTpaHToB, KOTOPAaA BKIO4YaeT B cebn ydyacTue B MNPOEeKTHbIX CeMUHapax, Ha
KOTOPbIX CUCTeMaTUYeCKHU oécym.qaromﬂ I'IpOéJ'IeMbI M pesynbTaThl peanus3aynuu npeaAnpuHUMaTeslbCKUX NpPoOeKToB
C y4yaCTueM CTyeHTOB, a TaKkxe peann3aumnio NpuKnaaHoro MHHOBaLUMOHHOIO NpPOoOeKTa.

- HayuyHo-uccnenosartenbckana npakTvka
- KypcoBas paboTa
3. Moaynb “Major”.

BrrtouaeT B cebs cneaytolune obasatenbHble ANA U3yUYeHus cTyaeHTamu MNporpammbl AMCLUNIUHDI,
peanuayemMble NPeUMyLLECTBEHHO B CUHXPOHHOM dopmare:

— TexHonornyeckue TpeHabl 1 padoTa ¢ 6yayLimm

— YnpaeneH1e MHHOBaLMOHHLIMU MPOEKTaMu, NporpaMmMamu 1 nopTdenamu
— JInpepcTtBo, KOMMYHUKaLWKU U NepcoHanbHan 3dOEKTUBHOCTL
— Hanoru u npaso

— YnpaBneHne UHTENNEKTYanbHOM COOCTBEHHOCTHIO

— YnpaBneHue LensaMu NoCTaBoK B MHHOBALMOHHOM Bu3Hece

— MapKeTuHr 1 Npoaaxv

— YnpasneHue nepcoHanom

— CTparernyeckoe ynpasfieHne MHHBALMOHHOW KOMNaHuen

— JXM3HEHHBIV LUK U34ENNUA U yNpaBieHNe Ka4eCTBOM

— OcHoBbl 6e3onacHocTh BusHeca

— [Npoun3BoACTBEHHbIE CUCTEMBI M OnepaunoHHaa 3D PEKTUBHOCTb
A Tawke BapuaTUBHbIE AUCLUMNIIUHBI:

— TPU3

— [usanH-MbllUNeHne

— WWU ana 6usHeca



— BusHec-aHanuTuka
4. Moaynb “Maronero’.

OucumnnnuHa no Belbopy m3 obLieyHuBepcuTeTckoro nyna Maro/lero

Anantayusa nporpamMmmMbl AnA o6yyeHUs nuy ¢
OorpaHUYeHHbIMU BO3MOMHOCTAMU 340POBbA U
WHBaNuAoB

O6pasoBaTenbHanA nporpamma Beicllero obpasosaHna HUY BLUD agantuposaHa ans obyyeHua Ha

Hel MHBaNMAOB U NUL, C OrpaHMUYEHHbIMW BO3MOXHOCTAMM 3[10p0BbA. B yuebHOM npouecce

MCMOMb3YIOTCA CneLunanbHble TEXHUUYecKne cpeactea 00yuyeHUs KOMNMEKTUBHOIO M MHAWBUAYAIbHOrO NOMb30BaHUA
ZNS UHBANMZOB W JIUL C OrpaHUYeHHbIMU BO3MOXHOCTAMM 340p0oBbA. OcoBeHHOCTV aganTayuu nporpaMm
yuyeBHbIX AMCLUMMIIMH coaepXaTcA B NOMHOW BEPCUM KXAOK NporpamMMbl yYeOHOM AMCLUMMIIMHBI U AOCTYMHbI
CTyAeHTaM Yepes 3NeKTPOHHY0 06pasoBaTenbHyto cpeay.

KomnneKT nokymeHTOB o6pa3oBaTenbHOWM
nporpaMmmbl

Bce nokymeHTHl 00pa3oBaTenbHOM NporpaMMbl XpaHATCA B 3MEKTPOHHOM BUAE HA HACTOSLLEM caiTe
o6pasoBaTtenbHOW NporpaMMbl. YuebHble nnaHbl, KaneHaapHble yuebHble rpadpyku, NnporpaMmbl y4eOHbIX
AUCLMNNKH paspadaTtbiBalOTCA M NPOXOAAT ANEKTPOHHBIE NMPOLeAYpPbl YTBEPKAEHNUS B KOPMOPATUBHbIX
MHPOPMALIMOHHBIX cucTemax. Mx akTyanbHble Bepcuu aBToMaTuuecku nybnukytotcea Ha cante Oll. MeToanueckue
MaTepuarsibl, OLleHOYHbIE CPEACTBA U UHble MaTepranbl 06pas3oBaTesibHOM NPorpaMMbl B aKTyasibHOM Buze
XpaHATCA Ha caiTe obpasoBaTenbHON NPorpamMmMbl B COOTBETCTBUM C JIOKaSIbHBIMU HOPMATHUBHLIMU akTamu
yHuBepcuTeTa.

MoATBEePKAAD aKTyanbHOCTL KOMMEKTa JOKYMEHTOB 00pasoBaTenbHOM NPorpaMmbl, pasMeLleHHbIX Ha
HacToALLeM canTe 06pasoBaTensHOM NPorpaMmbl.

MpopekTtop C.HO. PowwmH

MacnopT o6pasoBaTenbHOM NporpaMMbl «YnpassieHue MHHOBALUMOHHBIM OU3HECOM»


https://www.hse.ru/dbs/education/Passport_undefined.pdf

	Паспорт образовательной программы «Управление инновационным бизнесом»
	Управление инновационным бизнесом
	Управление инновационным бизнесом

