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Tpynoemkocts JOIl: 3 3auerHbix equnuiel, 102 akagemMudeckux yaca (B TOM 4uciie 64 4aca CHHXPOHHOTO OOYYEHHUS C MCIOJIb30BAaHUEM

JI0T).



OGyuenne ¢ Camocrost
TpyI0eMKOCTD ucnogb3osanuem JOT n TeJbHasI dDopma
py. (um) 30, B TOM unCIE B paGora KOHTPOJS
M0JHOM 00beme
. aKaj.d.
Ne HaszBanusi Tem (pa3aeJioB, Moay.Jei) (axan.u.)
n/n
B B
CHHXP. ACHHXP.
3a4. ell. aKan. 4.
1 2 3 4 5 6 8
1 |OcHoss! ynpasienus npoekramu. Crangapt ANSI PMI PMBOK u npyrue cranaapTsl o 10 8
yrpasieHuro npoekramu. [Ipoaykr, moprdens u nporpamma. [IpeaukTuBHbie 1
Al TUBHbIC [TOJIXOAbI, dKH3HEHHBIH ITHKJIBI
2 [BauHTepecOBaHHbIE CTOPOHBI IPOEKTA: OLICHKA, aHaJIN3, BoBieueHue. Hauano 6 4 2
(MHUOManus) npoekTa. YcraB MpoeKTa
MeHnemxep npoekTa. MoJIean CUTyallMOHHOTO JIMJAEPCTBA 6 4
4  |JloMeHBI UCTIOIHEHHS NTPOEKTA: MIIAHUPOBAHHE (pacIcaHue, pecypcsl 1 CTOUMOCTb, 20 12
OIleHKa MHBECTUIIMOHHOM NPHUBJICKATEILHOCTH IIPOEKTA)
5 |[[ImaHmpoBaHHE MPOEKTa B IPOTPAMMHOM 00ECIICYCHUH 8 4 4
6  |/loMeHBI HCTIONHEHNS NPOEKTA: HEOMPEeICHHOCTh (PUCKH M BO3ZMOYKHOCTH) 6 4 2
7 /loMeHBI HCIOTHeHUs TpoeKTa: koMaHaa. Pomn B komanne. Habop komaHpl 6 4 2
8  |AmanTuBHBIH OAXOA K ynpaBieHHto npoekToM (Agile). dpeiimBopk Scrum u MeTox 6 4 2
Kanban. ®peliMBOpKH MacHITAOUPOBAHUS
9  |/IoMeHBI UCTIONHEHHSA IPOEKTa: paboTa MpoeKTa, m3MepeHus. Vcrionnenne, MOHUTOPUHT 6 4 2
1 KOHTPOJIb IPOEKTA
10 [loMeHBI HCTIOTHEHUSI POEKTA: KOMaH1a. MOTHBaIMsl KOMaH/IbI POEKTA. 6 4 2
KoMMyHHUKaIIMOHHbBIE MOJIEIH
11  |YnopaBneHne MpOeKTOM C HCIOIB30BAHAEM MPOTPAMMHOTO O0ecIIeueHuUs 4 4
12 [KopmopaTuBHas cucTeMa yIpaBleHHUs NpoekTaMu. Moaenu n3MeHeHuil. BHenpenue 4 2
yTIpaBJICHHUsI TPOEKTAMH B KOMITAHUH
13 |[oxroroBka k ceprudukanmuu PMP 8 4 4
MToroBasi arTecTanus 3aver
MTOT'O 3 102 64 38

Jupextop MHCTUTYTa JONOIHUTEIBHOTO NMPO(HECCHOHAIEHOTO 00pa30BaHuUs
HNY BIID - Cankr-IletepOypr

PykoBonuTens nporpammsl, riaaBHbii sxcnept L{ITuOIT UATIO
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